CITY OF POMONA
FAIRPLEX MITIGATION FUND ADVISORY
COMMITTEE AGENDA REPORT

March 18, 2026
To: Fairplex Mitigation Fund Advisory Committee

From: Meg McWade, Public Works Director

SUBJECT: WAYFINDING SIGNAGE - UPDATE

The Advisory Committee has identified the Wayfinding Signage Project as the next highest
priority for use of the Fairplex Mitigation Fund. City staff will be developing a scope of work for
a consultant to map and inventory, conduct outreach, review traffic patterns/uses, develop
wayfinding design/branding, and ultimately a project implementation plan. The consultant will be
tasked with determining estimated costs for the project. The current City priority is completion of
the Citywide Pomona Safety Action Plan anticipated to be adopted in late Spring.

Staff has been involved in 2028 Olympics planning  WYENUE
discussions due to the Fairgrounds being identified as

Cricket Stadium Venue which may impact the |

Wayfinding signage recommendations. Additionally,

an Active Transportation Plan project is in planning ' o

phase for a Class IV Bike Lane (separated) along the e S e
south side of Arrow — helping to connect the Pomona e et e
North Train Station to the Fairplex and other Pomona B v |

destinations — also potentially impacting signage
recommendations.

FAIRGROUNDS CRICKET STADIUM

Prepared by:

Denise Reyna
Senior Administrative Assistant

ATTACHMENT(S):
Attachment No. 1 — Fairplex Mitigation Fund Boundary
Attachment No. 2 — Fairplex Area/A Line and Metrolink Pomona North Train Station Map



