
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

CALL TO ORDER 
 
Chair, John Clifford called the Ethics Commission Meeting to order at 6:30 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
Commissioner Schmidt led the Pledge of Allegiance.  
 
ROLL CALL 
 
Present:      Vice-Chair Lidia Manzanares  
       Commissioner Derek Engdahl 
       Commissioner Wayne Schmidt 
       Commissioner Bernice  Stillions 
       Commissioner Lucille Lyon 
       Chair John Clifford 
 
Absent:      Commissioner Sandra Christensen 
   
STAFF PRESENT  
 
Chris Munoz, Human Resources Manager/Staff Liaison 
Astrid Lamers, Senior Administrative Assistant/Commission Secretary 
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PUBLIC COMMENT 
 
There was no public comment. 
 
COMMISSIONER COMMUNICATION 
 
Commissioner Schmidt went through the Ethics Ordinance and with some help was able to 
identify who the officers of the organization are. As outlined in the Municipal Code section 
707, departments, offices and agencies shall be administered by an officer appointed by and 
subject to the direction and supervision of the City Manager.  
 
Commissioner Schmidt would like to place a discussion item on a future agenda to 
memorialize the modifications that have been made to the scope, duties and responsibilities 
of the Commission. 
  
MOTION BY COMMISSIONER SCHMIDT, SECOND BY COMMISSIONER STILLIONS 
CARRIED 6-0 (COMMISSIONER CHRISTENSEN ABSENT), to place on a future agenda 
a discussion item to memorialize changes to the duties and responsibilities of the 
Ethics Commission. 
 
Chair Clifford shared that there was a great Christmas parade. He also attended the Posada 
at the Fox, 60th annual Garey High School orchestra performance, and wished everyone a 
Happy New Year. 
 
STAFF COMMUNICATION 
 
There was no communication from staff. 
 
CONSENT CALENDAR 
 

1. Approval of the Meeting Minutes 
 

It is recommended that the Commission members approve the following Ethics 
Commission Meeting minutes. 
 
November 20, 2025 

 
MOTION BY COMMISSIONER LYON, SECOND BY COMMISSIONER SCHMIDT 
CARRIED 6-0 (COMMISSIONER CHRISTENSEN ABSENT), to approve the November 
20, 2025, meeting minutes. 
 
DISCUSSION CALENDAR 
 

2. Update on Ethics Policy 
 
HR Manager/Staff Liaison, Chris Munoz notified Commissioners that the policy is still being 
reviewed by legal. Once reviewed by legal, we will schedule a meeting with the Sub-
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Committee. Since the Commission was unable to meet the January deadline, the City 
Manager will be providing a verbal update to the City Council during the City Manager 
Communications portion of the January 26, 2026, Council Meeting. 
 

3. Report from the Ad-Hoc Scope of Work Sub-Committee 
 
Physical copies of the documents associated with this item were printed for Commissioners, 
staff and members of the public to view and are attached as Exhibit A. 
 
Vice-Chair Manzanares provided an update to the Commission regarding the form and 
intake process.  
 
Commissioners provided feedback and recommendations.  
 
Chair Clifford stressed the importance of getting documents to the Secretary by the deadline 
for inclusion in the packet to allow Commissioners the opportunity to thoroughly review them 
prior to the commission meetings 
 
Additionally, Chair Clifford stated that at the last City Council meeting, during public 
comment, a member of the public brought forth some serious allegations against a 
Commission. He is concerned that the complaint was not referred to the Ethics Commission. 
HR Manager/Staff Liaison, Chris Munoz, stated that there is currently no process in place to 
refer complaints to the Commission. The processes are still being developed and have not 
yet been approved by the Commission, staff, and legal. 
 
During the next meeting, the Commission hopes to vote on final drafts of the intake form and 
process. 
 
No action was taken on this item. 
 

4. Continued Discussion Regarding Candidate Training 
 
At the last meeting, the Commission agreed that they would put together a sub-committee 
that will work with the City Clerk to create the syllabus, training materials, and schedule.  
 
Chair Clifford offered to serve on the sub-committee.  
 
Commissioner Schmidt and Commission Lyon also offered to serve on the sub-committee. 
 
Chair Clifford stated he would try to get in touch with the City Clerk to set-up a meeting. 
 
No further action was taken on this item. 
 
ADJOURNMENT 
 

Chair Clifford adjourned the meeting at 7:29 p.m. to the next regularly scheduled meeting on 
Thursday, February 22, 2026, at 6:30 p.m.  
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Respectfully submitted,     ATTEST: 
 
    
ASTRID LAMERS JOHN CLIFFORD 
Senior Admin Assistant/Commission Chair of the Ethics Commission 
Secretary to the Ethics Commission  

 

 



Exhibit A
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Ethics Commission  
Scope of Work Committee   

Draft Intake Process 
 

Complaint Intake Process  
 

1) Complaint received through website/hotline 
a) HR performs review by sorting the complaint and determining if the City has 

jurisdiction and if the complaint warrants investigation.   
i) Reference number is assigned to that complaint.  
ii) If the complaint is made about an employee, HR will conduct an 

investigation. 
(1) HR notifies the Ethics Commission that a general complaint has 

been made against an employee and is being investigated. 
Provides the applicable reference number. 

iii) If the complaint is made against an elected official or appointed 
commissioner, the Ethics Commission is notified if a complaint is made.  

iv) City staff determines whether the matter should be referred to:  
(a) The City Attorney 
(b) A third-party investigator if applicable  
(c) Refer to the California Fair Political Practices Commission 

(FPPC) 
 

2) If a complaint is made as a part of public comments during an official Ethics Commission 
meeting, a Complaint Form will be provided to the individual making the complaint. The 
form will then be given to HR Liaison in attendance and follow the same process as a 
complaint made via the hotline or website. Anyone making a complaint of violations to 
other city commissions or the City Council will also be provided with a Complaint Form 
or directed to the website/hotline.  

 
3) Investigation findings will be presented to the Ethics Commission  

a) If the complaint is of an ethical violation against a city employee, the following 
findings will be reported to the Commission.  

i) Nature of the complaint (as much as possible that does not include 
Personally Identifiable Information.  

ii) Findings  
iii) Resolution (as much as possible that does not include Personally 

Identifiable Information (PII)  
iv) City’s recommendations on how to prevent future incidents of the same 

nature. 
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b) If the complaint is against an elected official or commissioner, the matter will be 
investigated per Section 1.a.iii. The following findings will be reported to the 
Commission  

i) Nature of the Complaint against whom 
ii) Findings of investigation  

 
4) Ethics Commission Action  

a) The Ethics Commission will receive a report of complaints and investigations. 
The Ethics Commission will review the investigative findings and may propose 
recommendations.  

 
 




