CITY OF POMONA
VEHICLE PARKING DISTRICT
BOARD OF PARKING PLACE COMMISSIONERS

e STAFF REPORT
Jun2023 Agenda Item No. 06-08-05
To: Vehicle Parking District Board of Parking Place Commissioners
From: Kirk Pelser, Deputy City Manager Q/ 4 .

Submitted By: Joaquin Wong, Sr. Project Manager

SUBJECT: RECEIVE AND FILE THE FISCAL YEAR (FY) 2023-2024 VEHICLE
PARKING DISTRICT (VPD) BUDGET

RECOMMENDATION:

That the Vehicle Parking District (VPD) Board of Parking Place Commissioners receive and file
the VPD Fiscal Year 2023-2024 VPD Budget submitted to the City Council for adoption.

EXECUTIVE SUMMARY:

By receiving and filling the FY 2023-2024 VPD Budget, the Commission will essentially endorse
the City Council’s approval of next fiscal year’s VPD budget. The proposed Budget reflects a
shortfall of approximately $102,849. The shortfall is backfilled from the VPD’s fund balance

reserves.

Additionally, expenditures are kept to a minimum and at a very conservative level. At the end of
FY year 2022 -2023 the VPD received an additional one-time revenue of approximately $835,000
(less escrow and title closing costs) from the sale of Lot 2 which will be reflected in the VPD fund
balance in the future. To sustain ongoing operations, fee modifications and possibly selling other
under-utilized parking lots and/or properties no longer deemed necessary for public parking could
be considered. Retaining ownership of these properties creates maintenance and operational
liabilities.

FISCAL IMPACT:

The proposed VPD FY 2022-2023 Budget revenues are $733,226. The proposed expenditures are
$836,075. This presents a negative gap of $102,849. The gap will be back-filled from the VPD’s
Fund Balance Reserves which current balance is approximately $2,002,465 (less proceeds from
the sale of Lot 2). Proceeds from current and future sales of VPD lots and/or properties will be
added in the Fund Balance as a one-time revenue.
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Though the VPD may never recover lost revenues. To sustain ongoing operations in the future, fee
modifications should be considered.

DISCUSSION:

The FY 2023/2024 Budget reflects anticipated revenues from daily parking fees, parking permit
sales, special event parking permits sales, rental property income and probable land sales. VPD
budget expenditures account for operational expenses, which generally include staffing,
equipment, property maintenance, procurement of equipment and services, insurance, consulting
fees, legal services, and general administration costs. The proposed budget also provides a
comparison of the past year’s amended budget estimate FY 2022-2023 and the proposed FY 2023-
2024 Budget. However, it does not provide the VPD fund balance, which is currently
approximately $2,002,465 (staff provides a fund balance report on a monthly basis for the
Commission’s information). Additionally, the VPD just sold Lot 2 before the end of the current
fiscal year for $835,000. This revenue is not yet reported in the current Fund Balance. This is a
one-time revenue that will be added to the fund balance and accounted for in future fund balance

reports.

Receiving and filling the FY 2023-2024 VPD Budget is essentially validating to the City Council’s
approval of the budget. Ultimately all City budgets are approved by the City Council including the
VPD budget. The proposed budget reflects a shortfall of approximately $$102,849. To sustain
ongoing operations in the future, fee modifications and sale of underutilized parking lots and
properties should be considered for future action.

Prepared by:

Joaquin Wong
Senior Project Manager

Attachment: VPD FY 2023/2024 VPD Budget
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