CITY OF POMONA
FAIRPLEX MITIGATION FUND ADVISORY
COMMITTEE AGENDA REPORT

March 18, 2026

To: Fairplex Mitigation Fund Advisory Committee
From: Meg McWade, Public Works Director
Submitted By:  Denise Reyna, Senior Administrative Assistant

SUBJECT: FUND BALANCE AND PROJECT LIST REVIEW

At the Fairplex Mitigation Fund Advisory Committee meeting on October 15, 2025, Chair
Christensen requested a discussion on the Fairplex Mitigation Fund balance and recommended
projects.

The current Mitigation Fund Balance is $828,516

Project Prioritization List — Established in 2024/25
1. Traffic Signal at McKinley and Canyon Way — Fully Funded — Essentially Complete
2. Wayfinding Signage - ($50,000 to $100,000 - Funding for Consultant — Project Costs:
purchase, installation, any easement requirements, etc. TBD)
a. Directional Signage - Monument and branded “Disneyland Type” wayfinding in
the Fairplex Mitigation Area and by off-ramps
b. Electronic Message Signs — Committee suggested locations - McKinley, White, and
Arrow (North and South side of street) — option will be considered in Wayfinding
project. Concerns related to ongoing management and maintenance of signs.
3. Speed Feedback Signs on Val Vista (east of Crest Way and West of Hillcrest per
Attachment)
4. Streetlights on Hillcrest — Suggest consideration of solar lights

Project Considered and then removed from list as it was listed as a potential Fairplex Project:
Sidewalk on Northside of McKinley — 2022 Estimate - $645,000.

Prepared by:

Denise Reyna
Senior Administrative Assistant

ATTACHMENT(S):
Attachment No. 1 — October 16, 2024, Fairplex Mitigation Fund Project Map
Attachment No. 2 — Mitigation Fund Boundary Map



