ID Task Name Duration Start Finish Predecessors Successors Early Start Early Finish Late Start Late Finish Start Slack  |Constraint Type
1 Pomona Library Facility 237 days Tue 9/17/24 Mon 8/18/25 Tue 9/17/24 Mon 8/18/25 Tue 9/17/24 Mon 8/18/25 0 days As Soon As Possible
Improvements - 428-74120
2 Pre-Construction Activities 151 days Tue9/17/24 Thu4/17/25 Tue 9/17/24 Thu4/17/25 Tue 9/17/24 Thu 4/17/25 0 days As Soon As Possible
3 Notice of Award 21 days Tue 9/17/24  Tue 10/15/24 Tue 9/17/24 Tue 10/15/24 Fri 10/18/24 Fri11/15/24 23 days As Soon As Possible
4 Notice of Award Issued 0 days Tue 9/17/24 Tue 9/17/24 5 Tue 9/17/24 Tue9/17/24 Fri 10/18/24 Fri 10/18/24 23 days Start No Earlier Than
Notice of Award 11 days Tue 9/17/24 Tue 10/1/24 4 6 Tue 9/17/24 Tue 10/1/24 Fri 10/18/24 Fril1/1/24 23 days As Soon As Possible
Deliverables Submitted
6 FEC and Purchase Order Isst 10 days Wed 10/2/24 Tue 10/15/24 5 13 Wed 10/2/24 Tue 10/15/24 Mon 11/4/24 Fri11/15/24 23 days As Soon As Possible
Conditional Notice to Proceed 49 days Tue 9/17/24 Fri11/22/24 Tue 9/17/24 Frill1/22/24 Tue 9/17/24 Fri4/11/25 0 days As Soon As Possible
8 Conditional Notice to 0 days Tue 9/17/24 Tue 9/17/24 10,31,15,20... Tue 9/17/24 Tue 9/17/24 Tue 9/17/24 Tue 9/17/24 0 days Start No Earlier Than
Proceed Issued
9 Submittal Package 1 - 26 days Tue 9/17/24  Tue 10/22/24 Tue 9/17/24 Tue 10/22/24 Mon 10/14/24 Mon 11/18/24 19 days As Soon As Possible
Product Data and Shop
Drawings - Long Lead Items
and Primary Equipment
10 Submittal Package 1 11 days Tue 9/17/24 Tue 10/1/24 8 11 Tue 9/17/24 Tue 10/1/24 Mon 10/14/24 Mon 10/28/24 19 days As Soon As Possible
Submitted to City
11 Submittal Package 1 Revi¢7 days Wed 10/2/24 Thu 10/10/24 10 12 Wed 10/2/24 Thu 10/10/24 Tue 10/29/24 Wed 11/6/24 19 days As Soon As Possible
12 Submittal Package 1 7 days Fri10/11/24 Mon 10/21/24 11 13 Fri10/11/24 Mon 10/21/24 Thu 11/7/24 Fri 11/15/24 19 days As Soon As Possible
Resubmittal
13 Submittal Package 1 1 day Tue 10/22/24 Tue 10/22/24 6,12 29,38FS+2 Tue 10/22/24 Tue 10/22/24 Mon 11/18/24 Mon 11/18/24 19 days As Soon As Possible
Approved and Release to days,40FS+2
14 Submittal Package 2 - 34 days Tue 9/17/24 Fri11/1/24 Tue 9/17/24 Frill/1/24 Tue 9/17/24 Fril1/1/24 0 days As Soon As Possible
Product Data and Shop
Drawings - AH-1, VFDs,
AH-2 Fan Wall, and Misc
15 Submittal Package 2 19 days Tue 9/17/24 Fri 10/11/24 8 16 Tue 9/17/24  Fri10/11/24 Tue 9/17/24 Fri10/11/24 0 days As Soon As Possible
Submited to City
16 Submittal Package 2 Revi¢7 days Mon 10/14/24 Tue 10/22/24 15 17 Mon 10/14/24 Tue 10/22/24 Mon 10/14/24 Tue 10/22/24 0 days As Soon As Possible
17 Submittal Package 2 7 days Wed 10/23/24 Thu 10/31/24 16 18 Wed 10/23/24 Thu 10/31/24 Wed 10/23/24 Thu 10/31/24 0 days As Soon As Possible
Resubmittal
18 Submittal Package 2 1 day Fri11/1/24 Fril1/1/24 17 51FS+2 Fri11/1/24 Fri11/1/24 Fri11/1/24 Fril1/1/24 0 days As Soon As Possible
Approved and Release to days,56,36FS+
19 Submittal Package 3 - 44 days Tue 9/17/24 Fri11/15/24 Tue 9/17/24 Frill/15/24 Wed 11/20/24 Mon 2/10/25 46 days As Soon As Possible
Engineered Shop Drawings
20 Submittal Package 3A- 24 days Tue 9/17/24 Fri 10/18/24 8 21 Tue 9/17/24  Fri 10/18/24 Wed 11/20/24 Mon 12/23/24 46 days As Soon As Possible
Lighting Controls
21 Submittal Package 3A Rev7 days Mon 10/21/24 Tue 10/29/24 20 22 Mon 10/21/24 Tue 10/29/24 Tue 12/24/24 Wed 1/1/25 46 days As Soon As Possible
22 Submittal Package 3A 7 days Wed 10/30/24 Thu 11/7/24 21 23 Wed 10/30/24 Thu 11/7/24 Thu 1/2/25 Fri1/10/25 46 days As Soon As Possible
Resubmittal
23 Submittal Package 3A Apg 1 day Fri 11/8/24 Fri11/8/24 22 47FS+2 days... Fri11/8/24 Fri11/8/24 Mon 1/13/25 Mon 1/13/25 46 days As Soon As Possible
24 Submittal Package 3B- 29 days Tue 9/17/24 Fri 10/25/24 8 25 Tue 9/17/24  Fri 10/25/24 Wed 12/11/24 Mon 1/20/25 61 days As Soon As Possible
HVAC Controls
25 Submittal Package 3B Rev7 days Mon 10/28/24 Tue 11/5/24 24 26 Mon 10/28/24 Tue 11/5/24 Tue 1/21/25 Wed 1/29/25 61 days As Soon As Possible
26 Submittal Package 3B 7 days Wed 11/6/24 Thu 11/14/24 25 27 Wed 11/6/24 Thu 11/14/24 Thu 1/30/25 Fri2/7/25 61 days As Soon As Possible

Resubmittal
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27 Submittal Package 3B Apg 1 day Fri 11/15/24 Fri11/15/24 26 29,42FS+2 d... Fri 11/15/24  Fri 11/15/24 Mon 2/10/25 Mon 2/10/25 61 days As Soon As Possible
28 Submittal Package 4 - 5 days Mon 11/18/24 Fri 11/22/24 Mon 11/18/24 Fri 11/22/24 Mon 4/7/25 Fri4/11/25 98 days As Soon As Possible
Order Confirmation for
Long Lead Equipment and
29 Submittal Package 4 1 day Mon 11/18/24 Mon 11/18/24 13,18,23,27 30 Mon 11/18/24 Mon 11/18/24 Mon 4/7/25 Mon 4/7/25 98 days As Soon As Possible
Submitted to City
30 Submittal Package 4 Appr 4 days Tue 11/19/24  Fri11/22/24 29 56 Tue 11/19/24 Fri11/22/24 Tue 4/8/25 Fri4/11/25 98 days As Soon As Possible
31 Baseline Project Schedule 11 days Tue 9/17/24 Tue 10/1/24 8 32 Tue 9/17/24 Tue 10/1/24 Thu 3/6/25 Thu 3/20/25 121 days As Soon As Possible
Submitted
32 Baseline Project Schedule 10 days Wed 10/2/24 Tue 10/15/24 31 33 Wed 10/2/24 Tue 10/15/24 Fri3/21/25 Fri4/4/25 121 days As Soon As Possible
Review and Discussion
33 Baseline Project Schedule 5 days Wed 10/16/24 Tue 10/22/24 32 56 Wed 10/16/24 Tue 10/22/24 Mon 4/7/25 Fri4/11/25 121 days AsSoon As Possible
Approval
34 Procurement 123 days Fri 10/25/24 Thu 4/17/25 Fri 10/25/24 Thu4/17/25 Wed 11/6/24 Thu 4/17/25 8 days As Soon As Possible
35 Long Lead Equipment 123 days Fri 10/25/24 Thu 4/17/25 Fri 10/25/24 Thu4/17/25 Wed 11/6/24 Thu 4/17/25 8 days As Soon As Possible
Procurement (> 4 Weeks)
36 AH-1 (Basement) 115 days Wed 11/6/24 Thu 4/17/25 18FS+2 days 154,37FS-5 ... Wed 11/6/24 Thu 4/17/25 Wed 11/6/24 Thu 4/17/25 0 days As Soon As Possible
37 AH-1 Shipment from 1 day Fri4/11/25 Fri4/11/25 36FS-5 days 56 Fri4/11/25 Fri4/11/25 Fri4/11/25 Fri4/11/25 0 days As Soon As Possible
Factory Confirmed
38 AH-2 (Roof) - Coils 25 days Fri 10/25/24 Thu 11/28/24  13FS+2 days 56 Fri 10/25/24 Thu 11/28/24 Fri3/7/25 Fri4/11/25 94 days As Soon As Possible
39 AH-2 (Roof) - Fan Walls 50 days Wed 11/6/24  Tue 1/14/25 18FS+2 days 56 Wed 11/6/24 Tue 1/14/25 Thu 1/30/25 Fri4/11/25 61 days As Soon As Possible
40 CH-1 - Chiller 85 days Fri 10/25/24 Fri2/21/25 13FS+2 days 67,56 Fri 10/25/24  Fri2/21/25 Thu 12/12/24 Fri4/11/25 34 days As Soon As Possible
41 B-1,2 - Boilers 30 days Fri 10/25/24 Thu 12/5/24 13FS+2 days 56 Fri 10/25/24 Thu 12/5/24 Fri 2/28/25 Fri4/11/25 89 days As Soon As Possible
42 EEF-1 - Refrigerant 40 days Wed 11/20/24 Tue 1/14/25 27FS+2 days 56 Wed 11/20/24 Tue 1/14/25 Thu 2/13/25 Fri4/11/25 61 days As Soon As Possible
Monitoring System
43 DDC - HVAC Controls Harc20 days Wed 11/20/24 Tue 12/17/24  27FS+2 days 56 Wed 11/20/24 Tue 12/17/24 Fri 3/14/25 Fri4/11/25 81 days As Soon As Possible
44 Pumps - CHW, HW, CW P1100 days Fri 10/25/24 Fri3/14/25 13FS+2 days 71,67,74,56  Fri10/25/24  Fri3/14/25 Thu 11/21/24 Fri4/11/25 19 days As Soon As Possible
45 VFDs - Variable 30 days Fri 10/25/24 Thu 12/5/24 13FS+2 days 56 Fri 10/25/24 Thu 12/5/24 Fri 2/28/25 Fri4/11/25 89 days As Soon As Possible
Frequency Drives
46 CT-1 - Cooling Tower 70 days Fri 10/25/24 Thu 1/30/25 13FS+2 days 56 Fri 10/25/24 Thu 1/30/25 Thu 1/2/25 Fri4/11/25 49 days As Soon As Possible
Refurbishment Parts
47 Lighting Controls Hardwai 60 days Wed 11/13/24 Tue 2/4/25 23FS+2 days 56 Wed 11/13/24 Tue 2/4/25 Thu 1/16/25 Fri4/11/25 46 days As Soon As Possible
48 Interior Lighting Fixtures 30 days Fri 10/25/24 Thu 12/5/24 13FS+2 days 56 Fri 10/25/24 Thu 12/5/24 Fri 2/28/25 Fri4/11/25 89 days As Soon As Possible
49 Short Lead Equipment 18 days Fri 10/25/24 Tue 11/19/24 Fri 10/25/24 Tue 11/19/24 Fri3/21/25 Fri4/11/25 104 days As Soon As Possible
Procurement (< 4 Weeks)
50 ACM Misc. Materials 10 days Fri 10/25/24 Thu 11/7/24 13FS+2 days 56 Fri10/25/24 Thu11/7/24 Fri 3/28/25 Fri4/11/25 109 days As Soon As Possible
51 Concrete Materials 10 days Wed 11/6/24 Tue 11/19/24  18FS+2 days 56 Wed 11/6/24 Tue 11/19/24 Fri 3/28/25 Fri4/11/25 101 days As Soon As Possible
52 Roofing Materials 15 days Fri 10/25/24 Thu 11/14/24  13FS+2 days 56 Fri 10/25/24 Thu 11/14/24 Fri 3/21/25 Fri4/11/25 104 days As Soon As Possible
53 Sheetmetal and Flashing 15 days Fri 10/25/24 Thu 11/14/24  13FS+2 days 56 Fri 10/25/24 Thu 11/14/24 Fri3/21/25 Fri4/11/25 104 days As Soon As Possible
Materials
54 Plumbing Materials 10 days Fri 10/25/24 Thu 11/7/24 13FS+2 days 56 Fri 10/25/24 Thu 11/7/24 Fri 3/28/25 Fri4/11/25 109 days As Soon As Possible
55 Electrical Materials (inc. 15 days Fri 10/25/24 Thu 11/14/24  13FS+2 days 56 Fri 10/25/24 Thu 11/14/24 Fri 3/21/25 Fri4/11/25 104 days As Soon As Possible
Exterior Fixtures)
56 Final Notice to Proceed Issued 0 days Fri4/11/25 Fri4/11/25 13,18,23,30,33,27,38,39,41,42,:58 Fri4/11/25 Fri4/11/25 Mon 4/14/25 Mon 4/14/25 0 days As Soon As Possible
and Acknowledged
57 Construction Activities 90 days Mon 4/14/25 Mon 8/18/25 Mon 4/14/25 Mon 8/18/25 Mon 4/14/25 Mon 8/18/25 0 days As Soon As Possible
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58 A-2 Mobilization and Site 3 days Mon 4/14/25 Wed 4/16/25 56 70SS,61SS,1... Mon 4/14/25 Wed 4/16/25 Mon 4/14/25 Wed 4/16/25 0 days As Soon As Possible
Protection
59 A-3 Existing Conditions and 13 days Mon 4/21/25 Wed 5/7/25 Mon 4/21/25 Wed 5/7/25 Mon 5/5/25 Tue 5/27/25 10 days As Soon As Possible
Demolition
60 Demo Roof HVAC Equipmen 2 days Mon 5/5/25 Tue 5/6/25 70,108 63,68 Mon 5/5/25 Tue 5/6/25 Mon 5/5/25 Tue 5/6/25 0 days As Soon As Possible
61 Demo Basement HVAC 3 days Mon 4/21/25 Wed 4/23/25 58SS,108,151 62,67 Mon 4/21/25 Wed 4/23/25 Thu 5/8/25 Mon 5/12/25 13 days As Soon As Possible
Equipment
62 Demo Main Floor Ceilings 10 days Thu 4/24/25 Wed 5/7/25 61,108 95,152SS Thu 4/24/25 Wed 5/7/25 Tue 5/13/25 Tue 5/27/25 13 days As Soon As Possible
and HVAC Controls
63 A-4 Concrete 1 day Wed 5/7/25 Wed 5/7/25 60 71 Wed 5/7/25 Wed 5/7/25 Thu 5/22/25 Thu 5/22/25 11 days As Soon As Possible
64 A-9 Finishes 5 days Tue 7/22/25 Mon 7/28/25 141 Tue 7/22/25 Mon 7/28/25 Tue 8/12/25 Mon 8/18/25 15 days As Soon As Possible
65 A-12 Plumbing - Condensate 20 days Wed 6/4/25 Tue 7/1/25 117SS 133FF Wed 6/4/25 Tue 7/1/25 Fri 6/13/25 Thu 7/10/25 7 days As Soon As Possible
and Misc. Drain Repairs
66 A-13 Plumbing - Roof Drain 20 days Wed 6/4/25 Tue 7/1/25 117SS 133FF,163FF Wed 6/4/25 Tue 7/1/25 Fri 6/13/25 Thu 7/10/25 7 days As Soon As Possible
Retrofit and Repair
67 A-14 HVAC - Chiller and Buffer 10 days Thu 4/24/25 Wed 5/7/25 40,44,61 77,87,113SS Thu4/24/25 Wed 5/7/25 Wed 6/4/25 Tue 6/17/25 28 days As Soon As Possible
Tank
68 A-15 HVAC - AHU 2 Retrofit 10 days Wed 5/7/25 Tue 5/20/25 70,60 117,73,80,8... Wed 5/7/25  Tue 5/20/25 Wed 5/7/25 Tue 5/20/25 0 days As Soon As Possible
69 A-16 HVAC - Cooling Tower 15 days Mon 4/21/25 Fri5/9/25 Mon 4/21/25 Fri5/9/25 Mon 4/21/25 Tue 5/27/25 0 days As Soon As Possible
Refurbishment and
Condenser Pump
70 Cooling Tower Refurbishmei 10 days Mon 4/21/25  Fri5/2/25 58SS,115,143,148 60,68,76 Mon 4/21/25 Fri5/2/25 Mon 4/21/25 Fri5/2/25 0 days As Soon As Possible
71 Condenser Pump Replaceme¢2 days Thu 5/8/25 Fri 5/9/25 63,44 117,76FF,78... Thu 5/8/25 Fri 5/9/25 Fri 5/23/25 Tue 5/27/25 11 days As Soon As Possible
72 A-17 HVAC - Boiler and 7 days Wed 5/21/25 Fri 5/30/25 Wed 5/21/25 Fri5/30/25 Wed 5/21/25 Fri5/30/25 0 days As Soon As Possible
Heating Hot Water Pumps
73 Boiler Replacement 5 days Wed 5/21/25 Wed 5/28/25 68 74,114SS,76... Wed 5/21/25 Wed 5/28/25 Wed 5/21/25 Wed 5/28/25 0 days As Soon As Possible
74 Hot Water Pumps Replacem 2 days Thu 5/29/25 Fri 5/30/25 73,44 117,91,76FF... Thu 5/29/25  Fri5/30/25 Thu 5/29/25 Fri 5/30/25 0 days As Soon As Possible
75 A-18 HVAC - Piping Repair / 15 days Wed 5/28/25 Tue 6/17/25 Wed 5/28/25 Tue 6/17/25 Wed 5/28/25 Tue 7/8/25 0 days As Soon As Possible
Replacement, Insulation,
Valves, Appurtenances and
Associated Equipment
76 Roof Piping 5 days Wed 5/28/25 Tue 6/3/25 71FF,73FF,70,74FF+2 days 117,77,103 Wed 5/28/25 Tue 6/3/25 Wed 5/28/25 Tue 6/3/25 0 days As Soon As Possible
77 Basement Piping 10 days Wed 6/4/25 Tue 6/17/25 76,67 79 Wed 6/4/25 Tue 6/17/25 Wed 6/25/25 Tue 7/8/25 15 days As Soon As Possible
78 A-19 HVAC - Chemical Water 5 days Mon 5/12/25  Fri5/16/25 71 117,101 Mon 5/12/25 Fri5/16/25 Wed 5/28/25 Tue 6/3/25 11 days As Soon As Possible
Treatment Controller, Drums
and Pot Feeder
79 A-20 HVAC - Refrigerant 5 days Wed 6/18/25 Tue 6/24/25 77 101 Wed 6/18/25 Tue 6/24/25 Wed 7/9/25 Tue 7/15/25 15 days As Soon As Possible
Alarm Panel, Exhaust Fan,
Make Up Air Fan and
80 A-21 HVAC - Ductwork, Patch 5 days Wed 5/21/25 Wed 5/28/25 68 99 Wed 5/21/25 Wed 5/28/25 Wed 7/9/25 Tue 7/15/25 34 days As Soon As Possible
and Repair for Connection of
AHU Modifications
81 A-22 HVAC - HVAC DDC Contrc¢36 days Thu 5/8/25 Fri 6/27/25 Thu 5/8/25 Fri 6/27/25 Wed 5/28/25 Tue 7/15/25 13 days As Soon As Possible
82 AH-2 20 days Wed 5/21/25 Wed 6/18/25 Wed 5/21/25 Wed 6/18/25 Wed 6/18/25 Tue 7/15/25 19 days As Soon As Possible
83 Controls Rough In 10 days Wed 5/21/25 Wed 6/4/25 68 84 Wed 5/21/25 Wed 6/4/25 Wed 6/18/25 Tue 7/1/25 19 days As Soon As Possible
84 Final Terminations and CL5 days Thu 6/5/25 Wed 6/11/25 83 85 Thu 6/5/25 Wed 6/11/25 Wed 7/2/25 Tue 7/8/25 19 days As Soon As Possible
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85 Graphics and 5 days Thu 6/12/25 Wed 6/18/25 84 99 Thu 6/12/25 Wed 6/18/25 Wed 7/9/25 Tue 7/15/25 19 days As Soon As Possible
Programming Complete
86 Chiller Plant 20 days Mon 5/12/25 Mon 6/9/25 Mon 5/12/25 Mon 6/9/25 Wed 6/18/25 Tue 7/15/25 26 days As Soon As Possible
87 Controls Rough In 10 days Mon 5/12/25  Fri5/23/25 67,71 88 Mon 5/12/25 Fri5/23/25 Wed 6/18/25 Tue 7/1/25 26 days As Soon As Possible
88 Final Terminations and CL5 days Tue 5/27/25 Mon 6/2/25 87 89 Tue 5/27/25 Mon 6/2/25 Wed 7/2/25 Tue 7/8/25 26 days As Soon As Possible
89 Graphics and 5 days Tue 6/3/25 Mon 6/9/25 88 101 Tue 6/3/25 Mon 6/9/25 Wed 7/9/25 Tue 7/15/25 26 days As Soon As Possible
Programming Complete
90 Heating Plant 20 days Mon 6/2/25 Fri6/27/25 Mon 6/2/25 Fri6/27/25 Wed 6/18/25 Tue 7/15/25 12 days As Soon As Possible
91 Controls Rough In 10 days Mon 6/2/25 Fri6/13/25 74 92 Mon 6/2/25  Fri6/13/25 Wed 6/18/25 Tue 7/1/25 12 days As Soon As Possible
92 Final Terminations and CL5 days Mon 6/16/25  Fri6/20/25 91 93 Mon 6/16/25 Fri6/20/25 Wed 7/2/25 Tue 7/8/25 12 days As Soon As Possible
93 Graphics and 5 days Mon 6/23/25  Fri6/27/25 92 103 Mon 6/23/25 Fri6/27/25 Wed 7/9/25 Tue 7/15/25 12 days As Soon As Possible
Programming Complete
94 VAV/Terminal Units 35 days Thu 5/8/25 Thu 6/26/25 Thu 5/8/25 Thu 6/26/25 Wed 5/28/25 Tue 7/15/25 13 days As Soon As Possible
95 Controls Rough In 20 days Thu 5/8/25 Thu 6/5/25 62,152 96 Thu 5/8/25 Thu 6/5/25 Wed 5/28/25 Tue 6/24/25 13 days As Soon As Possible
96 Final Terminations and CL 10 days Fri6/6/25 Thu 6/19/25 95 97 Fri6/6/25 Thu 6/19/25 Wed 6/25/25 Tue 7/8/25 13 days As Soon As Possible
97 Graphics and 5 days Fri 6/20/25 Thu 6/26/25 96 105 Fri 6/20/25 Thu 6/26/25 Wed 7/9/25 Tue 7/15/25 13 days As Soon As Possible
Programming Complete
98 A-23 HVAC - Start Up, Test 20 days Thu6/19/25 Wed 7/16/25 Thu6/19/25 Wed 7/16/25 Wed 7/16/25 Fri 8/1/25 19 days As Soon As Possible
and Balance, Commissioning
Assist, Bracing and Fire
99 AH-2 Rough Inspections 5 days Thu 6/19/25 Wed 6/25/25 80,85,112 100 Thu 6/19/25 Wed 6/25/25 Wed 7/16/25 Tue 7/22/25 19 days As Soon As Possible
and Corrections
100 AH-2 Start Up and 5 days Thu 6/26/25 Wed 7/2/25 99 165,107 Thu 6/26/25 Wed 7/2/25 Wed 7/23/25 Tue 7/29/25 19 days As Soon As Possible
Commissioning
101 Chiller Plant Rough 5 days Wed 6/25/25 Tue 7/1/25 79,89,78,113 102 Wed 6/25/25 Tue 7/1/25 Wed 7/16/25 Tue 7/22/25 15 days As Soon As Possible
Inspections and Corrections
102 Chiller Plan Start Up and 5 days Wed 7/2/25 Tue 7/8/25 101 165,107 Wed 7/2/25 Tue 7/8/25 Wed 7/23/25 Tue 7/29/25 15 days As Soon As Possible
Commissioning
103 Heating Plant Rough 5 days Mon 6/30/25  Fri 7/4/25 76,93,114 104 Mon 6/30/25 Fri7/4/25 Wed 7/16/25 Tue 7/22/25 12 days As Soon As Possible
Inspections and Corrections
104 Heating Plant Start Up and 5 days Mon 7/7/25 Fri7/11/25 103 165,107 Mon 7/7/25  Fri7/11/25 Wed 7/23/25 Tue 7/29/25 12 days As Soon As Possible
Commissioning
105 VAV Rough Inspections and 5 days Fri6/27/25 Thu 7/3/25 97 106 Fri6/27/25 Thu 7/3/25 Wed 7/16/25 Tue 7/22/25 13 days As Soon As Possible
Corrections
106 VAV/Terminal Unit Start Up 5 days Fri 7/4/25 Thu 7/10/25 105 149FF,107 Fri 7/4/25 Thu 7/10/25 Wed 7/23/25 Tue 7/29/25 13 days As Soon As Possible
and Commissioning
107 Final Mechanical 3 days Mon 7/14/25 Wed 7/16/25 100,102,104,106,157 166 Mon 7/14/25 Wed 7/16/25 Wed 7/30/25 Fri 8/1/25 12 days As Soon As Possible
Acceptance Testing
108 A-24 Electrical - Demo, Safe-of 3 days Mon 4/14/25 Wed 4/16/25 58SS 110,109,60,... Mon 4/14/25 Wed 4/16/25 Wed 4/30/25 Fri5/2/25 12 days As Soon As Possible
109 A-25 Electrical - Service and 10 days Thu 4/17/25 Wed 4/30/25 108 112 Thu 4/17/25 Wed 4/30/25 Wed 6/25/25 Tue 7/8/25 48 days As Soon As Possible
Distribution Modifications for
HVAC Equipment
110 A-26 Electrical - Lighting and 5 days Thu 4/17/25 Wed 4/23/25 108 165 Thu 4/17/25 Wed 4/23/25 Wed 7/23/25 Tue 7/29/25 68 days As Soon As Possible

Controls (Exterior)
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111 A-27 Electrical - Power for 29 days Thu4/24/25 Wed 6/4/25 Thu 4/24/25 Wed 6/4/25 Wed 7/2/25 Tue 7/15/25 48 days As Soon As Possible
HVAC Equipment
Connections and Outlets
112 AH-2 Power Connections 5 days Wed 5/7/25 Tue 5/13/25 68SS,109 99 Wed 5/7/25  Tue 5/13/25 Wed 7/9/25 Tue 7/15/25 44 days As Soon As Possible
and VFD Installation
113 Chiller Plant Power 10 days Thu 4/24/25 Wed 5/7/25 67SS 101 Thu 4/24/25 Wed 5/7/25 Wed 7/2/25 Tue 7/15/25 48 days As Soon As Possible
Connections and VFD
114 Heating Plant Power 10 days Wed 5/21/25 Wed 6/4/25 73SS 103 Wed 5/21/25 Wed 6/4/25 Wed 7/2/25 Tue 7/15/25 29 days As Soon As Possible
Connections and VFD
115 A-28 Electrical - Temp Power 3 days Mon 4/14/25 Wed 4/16/25 58SS 70 Mon 4/14/25 Wed 4/16/25 Wed 4/16/25 Fri4/18/25 2 days As Soon As Possible
and Lighting
116 A-29 Demolish Existing 22 days Wed 6/4/25 Thu 7/3/25 Wed 6/4/25 Thu7/3/25 Wed 6/4/25 Thu 7/3/25 0 days As Soon As Possible
Roofing and Flashing
117 Roof Section A Demo 1 day Wed 6/4/25 Wed 6/4/25 68,78,71,74,76 65SS,66SS,1... Wed 6/4/25 Wed 6/4/25 Wed 6/4/25 Wed 6/4/25 0 days As Soon As Possible
118 Roof Section B Demo 1 day Fri6/13/25 Fri6/13/25 128 123 Fri6/13/25 Fri6/13/25 Fri6/13/25 Fri6/13/25 0 days As Soon As Possible
119 Roof Section C Demo 1 day Tue 6/24/25 Tue 6/24/25 130 124 Tue 6/24/25 Tue 6/24/25 Tue 6/24/25 Tue 6/24/25 0 days As Soon As Possible
120 Roof Section D Demo 1 day Thu 7/3/25 Thu 7/3/25 132 125 Thu 7/3/25 Thu 7/3/25 Thu 7/3/25 Thu 7/3/25 0 days As Soon As Possible
121 A-30 1-1/2inch (1-1/2") Rigid 23 days Thu 6/5/25 Mon 7/7/25 Thu 6/5/25 Mon 7/7/25 Thu 6/5/25 Mon 7/7/25 0 days As Soon As Possible
I1SO Board (Rigid Insulation)
and Coverboard
122 Roof Section A Insulation 2 days Thu 6/5/25 Fri6/6/25 117 127 Thu 6/5/25 Fri6/6/25 Thu 6/5/25 Fri6/6/25 0 days As Soon As Possible
and Coverboard
123 Roof Section B Insulation 2 days Mon 6/16/25 Tue 6/17/25 118 129 Mon 6/16/25 Tue 6/17/25 Mon 6/16/25 Tue 6/17/25 0 days As Soon As Possible
and Coverboard
124 Roof Section C Insulation 2 days Wed 6/25/25 Thu 6/26/25 119 131 Wed 6/25/25 Thu 6/26/25 Wed 6/25/25 Thu 6/26/25 0 days As Soon As Possible
and Coverboard
125 Roof Section D Insulation 2 days Fri 7/4/25 Mon 7/7/25 120 133 Fri 7/4/25 Mon 7/7/25 Fri7/4/25 Mon 7/7/25 0 days As Soon As Possible
and Coverboard
126 A-31 PVC Roofing 25 days Mon 6/9/25 Fri7/11/25 Mon 6/9/25  Fri7/11/25 Mon 6/9/25 Fri7/11/25 0 days As Soon As Possible
127 Roof Section A PVC Roofing 3 days Mon 6/9/25 Wed 6/11/25 122 128 Mon 6/9/25 Wed 6/11/25 Mon 6/9/25 Wed 6/11/25 0 days As Soon As Possible
128 Roof Section A Rough Inspec1 day Thu 6/12/25 Thu 6/12/25 127 118 Thu 6/12/25 Thu 6/12/25 Thu 6/12/25 Thu 6/12/25 0 days As Soon As Possible
129 Roof Section B PVC Roofing 3 days Wed 6/18/25  Fri6/20/25 123 130 Wed 6/18/25 Fri6/20/25 Wed 6/18/25 Fri 6/20/25 0 days As Soon As Possible
130 Roof Section B Rough Inspec1 day Mon 6/23/25 Mon 6/23/25 129 119 Mon 6/23/25 Mon 6/23/25 Mon 6/23/25 Mon 6/23/25 0 days As Soon As Possible
131 Roof Section C PVC Roofing 3 days Frie/27/25 Tue 7/1/25 124 132 Fri6/27/25 Tue 7/1/25 Fri6/27/25 Tue 7/1/25 0 days As Soon As Possible
132 Roof Section C Rough Inspec1 day Wed 7/2/25 Wed 7/2/25 131 120 Wed 7/2/25 Wed 7/2/25 Wed 7/2/25 Wed 7/2/25 0 days As Soon As Possible
133 Roof Section D PVC Roofing 3 days Tue 7/8/25 Thu 7/10/25 65FF,66FF,125 134 Tue 7/8/25 Thu 7/10/25 Tue 7/8/25 Thu 7/10/25 0 days As Soon As Possible
134 Roof Section D Rough Inspec1 day Fri7/11/25 Fri 7/11/25 133 135,162FF,1... Fri 7/11/25 Fri7/11/25 Fri 7/11/25 Fri7/11/25 0 days As Soon As Possible
135 A-32 New Flashing 3 days Mon 7/14/25 Wed 7/16/25 134 136 Mon 7/14/25 Wed 7/16/25 Mon 7/14/25 Wed 7/16/25 0 days As Soon As Possible
136 A-33 Mechanical Well Coating 3 days Thu 7/17/25 Mon 7/21/25 135 137 Thu 7/17/25 Mon 7/21/25 Thu 7/17/25 Mon 7/21/25 0 days As Soon As Possible
and Flashing
137 A-34 Roof Accessories and 3 days Tue 7/22/25 Thu 7/24/25 136 138 Tue 7/22/25 Thu 7/24/25 Tue 7/22/25 Thu 7/24/25 0 days As Soon As Possible
Roof Drains
138 Roofing Weather Delay Allowa 3 days Fri7/25/25 Tue 7/29/25 137 165 Fri7/25/25 Tue 7/29/25 Fri 7/25/25 Tue 7/29/25 0 days As Soon As Possible
139 H-1 Hazardous General Condit 70 days Mon 4/14/25 Mon 7/21/25 Mon 4/14/25 Mon 7/21/25 Wed 4/16/25 Mon 8/11/25 2 days As Soon As Possible
140 Install Exterior Scaffolding 3 days Mon 4/14/25 Wed 4/16/25  58SS 141,143FF,1... Mon 4/14/25 Wed 4/16/25 Wed 4/16/25 Fri4/18/25 2 days As Soon As Possible
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141 Maintain General 1 day Mon 7/21/25 Mon 7/21/25 140,146FF,150FF 64 Mon 7/21/25 Mon 7/21/25 Mon 8/11/25 Mon 8/11/25 15 days As Soon As Possible
Conditions Throughout
142 H-2 Hazardous Main (2nd) 70 days Mon 4/14/25 Mon 7/21/25 Mon 4/14/25 Mon 7/21/25 Mon 4/14/25 Mon 8/11/25 0 days As Soon As Possible
Floor Containment
143 Install Containment 5 days Mon 4/14/25  Fri4/18/25 140FF,58SS 144,158,70 Mon 4/14/25 Fri4/18/25 Mon 4/14/25 Fri4/18/25 0 days As Soon As Possible
144 Operate and Maintain 60 days Mon 4/21/25 Mon 7/14/25 143 146,153SS Mon 4/21/25 Mon 7/14/25 Tue 4/29/25 Tue 7/22/25 6 days As Soon As Possible
Containment
145 Removal and Replacement 20 days Mon 6/16/25  Fri7/11/25 117,134FF 146 Mon 6/16/25 Fri7/11/25 Tue 7/8/25 Mon 8/4/25 16 days As Soon As Possible
of Existing ACM (If Needed)
146 Cleaning and Removal of 5 days Tue 7/15/25 Mon 7/21/25 144,145 141FF Tue 7/15/25 Mon 7/21/25 Tue 8/5/25 Mon 8/11/25 15 days As Soon As Possible
Containment
147 H-3 Elevator Separate Seal 70 days Mon 4/14/25 Mon 7/21/25 Mon 4/14/25 Mon 7/21/25 Mon 4/14/25 Mon 8/11/25 0 days As Soon As Possible
148 Install Containment 5 days Mon 4/14/25  Fri4/18/25 140FF,58SS 149,158,70 Mon 4/14/25 Fri4/18/25 Mon 4/14/25 Fri4/18/25 0 days As Soon As Possible
149 Operate and Maintain 60 days Mon 4/21/25 Mon 7/14/25 106FF,148,160FF,134FF 150 Mon 4/21/25 Mon 7/14/25 Mon 5/12/25 Mon 8/4/25 15 days As Soon As Possible
150 Cleaning and Removal of 5 days Tue 7/15/25 Mon 7/21/25  149,153FF 141FF Tue 7/15/25 Mon 7/21/25 Tue 8/5/25 Mon 8/11/25 15 days As Soon As Possible
Containment
151 H-4 Basement Mechanical 5 days Mon 4/14/25  Fri4/18/25 58SS 61 Mon 4/14/25 Fri4/18/25 Thu 5/1/25 Wed 5/7/25 13 days As Soon As Possible
Room Lead Paint
152 H-5 Mercury Switches 5 days Thu 4/24/25 Wed 4/30/25 62SS 95 Thu 4/24/25 Wed 4/30/25 Tue 5/20/25 Tue 5/27/25 18 days As Soon As Possible
153 H-6 Buildback 60 days Mon 4/21/25 Mon 7/14/25  144SS 150FF,164 Mon 4/21/25 Mon 7/14/25 Tue 4/29/25 Tue 7/22/25 6 days As Soon As Possible
154 AA1-1 Additive Alternate 1 - 20 days Fri4/18/25 Thu 5/15/25 36 155 Fri4/18/25 Thu 5/15/25 Wed 6/11/25 Tue 7/8/25 37 days As Soon As Possible
Lower Level AHU-1
Replacement and Associated
Piping, Control Valves and
155 AH-1 Controls Rough In 5 days Fri5/16/25 Thu 5/22/25 154 156 Fri5/16/25 Thu 5/22/25 Wed 7/9/25 Tue 7/15/25 37 days As Soon As Possible
156 AH-1 Controls Final 5 days Fri5/23/25 Fri 5/30/25 155 157 Fri5/23/25 Fri 5/30/25 Wed 7/16/25 Tue 7/22/25 37 days As Soon As Possible
Terminations and Cutover
157 AH-1 Start Up and Commission5 days Mon 6/2/25 Fri6/6/25 156 165,107 Mon 6/2/25  Fri6/6/25 Wed 7/23/25 Tue 7/29/25 37 days As Soon As Possible
158 AA2-1 LED Lighting to Upper Le40 days Mon 4/21/25 Mon 6/16/25 143,148 159 Mon 4/21/25 Mon 6/16/25 Tue 5/20/25 Tue 7/15/25 21 days As Soon As Possible
159 LED Lighting Rough 5 days Tue 6/17/25 Mon 6/23/25 158 160 Tue 6/17/25 Mon 6/23/25 Wed 7/16/25 Tue 7/22/25 21 days As Soon As Possible
Inspections and Corrections
160 LED Lighting Final Controls 5 days Tue 6/24/25 Mon 6/30/25 159 149FF,161 Tue 6/24/25 Mon 6/30/25 Wed 7/23/25 Tue 7/29/25 21 days As Soon As Possible
Terminations and
161 Lighting Acceptance Testing 3 days Tue 7/1/25 Thu 7/3/25 160 166 Tue 7/1/25 Thu 7/3/25 Wed 7/30/25 Mon 8/4/25 21 days As Soon As Possible
162 AA3-1 Upgrade PVC to 80 mil 0 days Fri7/11/25 Fri7/11/25 134FF 165 Fri7/11/25 Fri7/11/25 Wed 7/30/25 Wed 7/30/25 12 days As Soon As Possible
(Included in A-31)
163 AA4-1 Replace Entire Roof 0 days Tue 7/1/25 Tue 7/1/25 66FF 165 Tue 7/1/25 Tue 7/1/25 Wed 7/30/25 Wed 7/30/25 20 days As Soon As Possible
Drain in Lieu of Retrofit Drain
(Included in A-13)
164 AAG6-1 Removal of Displaced 5 days Tue 7/15/25 Mon 7/21/25 153 165 Tue 7/15/25 Mon 7/21/25 Wed 7/23/25 Tue 7/29/25 6 days As Soon As Possible
and Damaged ACM
165 Achieve Substantial Completio 0 days Tue 7/29/25 Tue 7/29/25 162,163,164,100,102,104,110,1167,166 Tue 7/29/25 Tue 7/29/25 Wed 7/30/25 Wed 7/30/25 0 days As Soon As Possible
166 Final Inspection and Correctior 10 days Wed 7/30/25 Tue 8/12/25 107,161,165 172 Wed 7/30/25 Tue 8/12/25 Mon 8/4/25 Fri 8/15/25 3 days As Soon As Possible
167 Submit Closeout Package - As 1 day Wed 7/30/25 Wed 7/30/25 165 168 Wed 7/30/25 Wed 7/30/25 Wed 7/30/25 Wed 7/30/25 0 days As Soon As Possible

Builts, O&M, Start Up and Cx
Forms, Training Materials,
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168 Approve Closeout Package 5 days Thu 7/31/25 Wed 8/6/25 167 169 Thu 7/31/25 Wed 8/6/25 Thu 7/31/25 Wed 8/6/25 0 days As Soon As Possible
169 Conduct Training 1 day Thu 8/7/25 Thu 8/7/25 168 170 Thu 8/7/25 Thu 8/7/25 Thu 8/7/25 Thu 8/7/25 0 days As Soon As Possible
170 Obtain Punchlist from City 1 day Fri 8/8/25 Fri 8/8/25 169 171 Fri 8/8/25 Fri 8/8/25 Fri 8/8/25 Fri 8/8/25 0 days As Soon As Possible
171 Resolve Punchlist 5 days Mon 8/11/25  Fri8/15/25 170 172 Mon 8/11/25 Fri 8/15/25 Mon 8/11/25 Fri 8/15/25 0 days As Soon As Possible
172 Final Completion 1 day Mon 8/18/25 Mon 8/18/25 171,166 Mon 8/18/25 Mon 8/18/25 Mon 8/18/25 Mon 8/18/25 0 days As Soon As Possible
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