CITY OF POMONA
VEHICLE PARKING DISTRICT
STAFF REPORT

Date: March 9, 2017 Agenda Item No. : 03-09-05
i s Chair and Commissioners of the Vehicle Parking District

Submitted by: Kirk Pelser, Deputy City Manager /2.

Prepared By: Joaquin Wong, Senior Project Manager

Subject: APPROVAL AND RECOMMENDATION TO THE CITY COUNCIL
ADOPTION OF THE VEHICLE PARKING DISTRICT (VPD) 2017/2018
FISCAL YEAR (FY) BUDGET

SUMMARY

Recommendation — That the Vehicle Parking District (VPD) Board of Parking Place
Commissioners approve the proposed Fiscal Year 2017/2018 VPD Budget in the form
substantially submitted for recommendation to the City Council for adoption.

Fiscal Impact — The proposed FY 2017/2018 budget projects revenues at $1,014,043
and expenditure at $974,519. The estimated difference of $39,524 is attributed to the
amended VPD parking fee structure, operational time changes and projected sale of
VPD Lot 5. Additionally, the VPD will have completed its five (5) year loan payments
($80,720 per year) for the purchase of the parking payment kiosks. The VPD CIP
budget of approximately ($651,600) will be carried over from the appropriation year

(FY 2013/2014).

BACKGROUND

In February 2017, the VPD Budget Sub-Committee met with staff to review the draft FY
2017/2018 VPD budget (the Budget). Chair Mladinov was the only VPD Sub-Committee
member available and provided input and questions on the Budget which staff was able to
clarify. Vice-Chair Diaz, who also serves on the Budget Sub-Committee was unable to attend the
meeting and will review the budget with the entire Commission.

The FY 2017/2018 budget reflects anticipated revenues from daily (day and night) parking fees,
parking permit sales, special event parking permits sales, rental property income and perspective
land sales. VPD budget expenditures account for operational expenses which generally include
staffing, equipment, property maintenance, procurement of equipment and services, insurance,
consulting fees, legal services, and general administration costs. The proposed budget provides a
comparison of the current year’s amended budget estimate (FY 2016/2017) and the proposed

budget FY 2017/2018.
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DISCUSSION

FISCAL YEAR 2017/2018 BUDGET

The proposed FY 2017/2018 budget denotes positive revenue of approximately
$39,524. The estimate is mainly attributed to the following factors:

1) Anticipated parking revenues (both permit and daily parking sales), approximately 15 %
to 20% higher.

2) The potential sale of VPD Lot 5 which account for approximately $186,690 of next
year’s revenues. The VPD Commission will need to officially approve the sale of
property at a separate meeting before recommending the sale to the City Council.

3) An approximate reduction of $80,720, due to the completion of loan payments for the
parking payment kiosks (Five yearly payments of $80,720).

Major cost increases include:

1. Approximately $20,000 for Controllable Contract Service (original FY 2016/2017 budget
was $69,600. Amended to $85,400 for economic / parking structure consulting services).
The total proposed budget for this line item is $90,000.

2. An approximate $18,000 (total FY 2017/2018 budget amount of $17,750) for anticipated
legal services due to sale of VPD lots and development agreements.

VPD parking revenues help to maintain the operating budget. Operational variation occurrences
during the course of the Fiscal Year may require a budget amendment be processed, which
would be presented to VPD Commission for approval and recommendation to the City Council

for adoption.

2017 /2018 OPERATING BUDGET

The FY 2017/18 operating budget reflects a decrease of approximately $78,702 in comparison to
the amended FY 2016/2017 budget. The reduction in overall operating costs is largely

attributable to lower equipment costs.

New expenditures for FY 2017/2018 are mainly attributed to economic feasibility consulting
(continued and expanded scope) and parking operations consulting.

CAPITAL IMPROVEMENT PROJECT CARRYOVER

Though this expenditure is not listed on the 2017/2018 budget, it will be carried forward from
the previous year’s budget. VPD capital improvement projects are administered by the Public

Works Department and include
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e Rehabilitation of parking lots
e Solar lighting
e General parking lot repairs (lots 6, and other lots)
e Tree trimming
e Irrigation, sign, trash enclosures and misc repairs

The parking structure Capital Improvement Budget is accounted for under a separate “City”
budget line item.

CONCLUSION

The FY 2017/2018 VPD budget estimates positive revenue of approximately $39,524. This is
based on amended parking fee revenues, sale of VPD Lot 5, and elimination of parking
equipment lease payments. The proposed budget is a conservative estimate of revenues and
expenditures. It is probable that the VPD may require a mid-year budget amendment pending the
outcome of completed negations for the sale of VPD lots and development of a parking structure.

Attachment: Proposed VPD FY 2016/17 VPD Budget
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