
1. Update library policy and mission statement 

2. Establish a one-year plan 

3. Create objectives for the goals 

4. Increase library hours, including morning hours and later evening hours 

5. Solicit corporate participation and contributions 

6. Increase community presence 

7. Increase external funding 

8. Establish library as a cultural center 

9. Make City Council more aware of library needs 

10. Increase City funding 

11. Articulate citizens’ desires at the library 

12. Establish a structure for tackling the list of goals 

13. Budget preparation and coordination with Board 

14. Develop common purpose 

15. Review all programming currently offered by Library 
 


