CITY OF POMONA
COUNCIL REPORT

July 17, 2017
To: Honorable Mayor and Members of the City Council
From: Linda Lowry, City Manager

Submitted by: Mark Lazzaretto, Development Services Director

Subject: Adoption of a Resolution approving a lease agreement with Jucchou Corp for

the use and operation of Palm Lake Golf Course

OVERVIEW

Recommendation - Staff recommends that the City Council adopt the attached
Resolution authorizing the City Manager or her designee to execute an agreement with
Jucchou Corp for the lease and operation of Palm Lake Golf Course.

Previous Council Action — On May 15, 2017, the City Council voted to reject all
proposals for the lease of Palm Lake Golf Course and directed staff to reissue a Request
for Proposal (RFP) to attract additional bidders.

Fiscal Impact — The initial lease term will be a five-year lease at $1 per year. The lease
would be automatically renewable for three additional five-year terms, but would be
cancelled if Jucchou Corp failed to invest at least $100,000 in capital improvements into
the property during the first five years. Jucchou Corp will also be responsible for all
maintenance and operational costs of the facility.

By entering into a lease for operation and maintenance of the golf course, the City will
receive an undetermined amount of sales tax from the sale of food and beverages at the
restaurant and on any merchandise sold at the pro shop, UUT on the utility bills paid by
the operator, and revenues to the water, sewer, and refuse funds for services provided at
the golf course. Conversely, the City will not have water or maintenance costs associated
with the golf course as the new operator will be responsible for all expenses.
Additionally, the new operator will perform renovations on the existing structures and the
course itself at no cost to the City.

EXECUTIVE SUMMARY

In March 2017, staff received notice from the lessee of Palm Lake Golf Course, Palm Lake
Junior Golf Academy, that they would be breaking the lease and returning the property to the
City due to financial constraints. Staff issued an RFP in order to receive proposals from golf
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course operators for a new lease of the property. On May 15, 2017, the City Council voted to
reject all three proposals and reissue the RFP to attract additional bidders. The reissued RFP
resulted in four proposals, two of which were new. Staff has ranked the submissions, with the
most qualified bidder being Jucchou Corp. Staff is recommending that an agreement be executed
to lease the golf course for $1 per year, with Jucchou Corp being responsible for all maintenance
and operational costs of the facility.

DISCUSSION

Shortly after the former operator of Palm Lake Golf Course notified the City that he would be
severing ties with the City, staff issued an RFP to solicit bids for a new operator. The RFP was
issued quickly with an abbreviated response timeframe in order have a new operator in place in
as short of time as possible to avoid issues with vandalism, theft, weeds, dumping of trash and
debris, and water costs to the City to keep the greens alive while a new operator was selected.
The initial RFP resulted in three responses, two of which were from golf course operators and
one from an operator who proposed turning the course into a dedicated “footgolf” facility. Staff
ranked the proposals, with Jucchou Corp being the highest ranked bidder.

On May 15, 2017, the City Council considered the proposals and then voted to reject all of the
bids and reissue the RFP to solicit additional proposals. The City Council indicated that they did
not have an issue with the Jucchou Corp proposal, but due to the short RFP response timeframe,
the Council wanted to give time for additional bidders to respond in an attempt to secure the best
proposal possible for the City.

Shortly thereafter, a new RFP was issued and four proposals were received. The footgolf
operator did not respond to the new RFP. Two of the proposals were from bidders that
responded to the first RFP and two new entities responded.

Proposals

The four proposals were from Chino Development League, Golflinks Management, Jucchou
Corp, and Soaring Eagles Golf Academy. The proposals were ranked independently by four
staff members, including the Development Services Director, Community Services Manager, the
acting Parks and Landscape Manager, and the Facilities/Sports Rentals Supervisor, based on the
scoring criteria in the RFP. The highest weighting in the scoring was given to the financial
proposal, followed by equal weighting for the firm’s experience, operations and management
plan, and maintenance plan. The proposals were ranked as follows (copies of each of the
proposals have been attached as Attachments 1-4):

Individual rater’s ranking, 1 being best, 4 being worst
Chino Development League 4 3 4 4
Golflinks Management 3 4 3 3
Jucchou Corp 1 1 2 1
Soaring Eagles Golf Academy | 2 2 1 2
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The independent scoring resulted in Jucchou Corp having the highest ranking, followed by
Soaring Eagles Golf Academy, Golflinks Management, and Chino Development League.

Jucchou Proposal

The proposal submitted by Jucchou Corp is for an initial five-year lease at $1 per year with
Jucchou Corp being responsible for all costs, including the renovation of the buildings and
course. All revenues generated by the golf course would be kept by Jucchou Corp. The lease
would be automatically renewable for three additional five-year terms, but would be cancelled if
Jucchou Corp failed to invest at least $100,000 in capital improvements into the property during
the first five years. Additionally, should the golf course become profitable to the point that
$150,000 or more is generated in net profit for Jucchou Corp in any calendar year, the proposal
includes a fee to the City of 10% of the net profit.

The raters liked the experience that Jucchou had at Palm Lake Golf Course and felt that the
knowledge of the course would be beneficial and that the operator “knows what he’s getting
into.” The proposal included quotes for maintenance projects and equipment, a good operations
plan and a good maintenance plan. The raters felt that the opening date was probably overly
optimistic and that the capital investment would likely need to be greater to fully renovate the
course. Raters liked having the pricing of golf course fees and the hours of operation. The
proposal relies heavily on revenue generated by golf lessons and the golf academy, both of which
are strengths of the proposed operator. The proposal was rated the highest by three of the four
raters, with the fourth having Jucchou in second place.

Soaring Eagles Golf Academy Proposal

The proposal submitted by Soaring Eagles Golf Academy is for a base term of 10 years at $1 per
year, with Soaring Eagles being responsible for all costs. Beyond the initial 10-year term, the
proposal includes automatic extensions of up to 49 additional years for completing various
improvement projects and making capital investments in the facility. After the initial term and
any automatic extensions, the proposal provides for 5% revenue sharing to the City on all adult
driving range and green fees for lease payments for further years. The proposal anticipates
rehabilitation costs of $103,000, with a soft opening 30 days after taking over the course and a
grand opening in late summer 2017.

The raters felt that the proposal was strong and liked the analysis of fees charged at other local
courses. They thought the marketing plan was strong and that the proposal benefited from
including costs for improvement projects and equipment. They felt the proposal relied heavily
on revenue from the restaurant and advertising and that the costs for employee wages and
benefits were unrealistic. The proposal focused heavily on marketing and needed more
information on the operations and maintenance plans. Overall, the raters liked the proposal, with
one ranking it highest and the remaining three ranking it in second place.

Golflinks Management Proposal

Golflinks Management submitted a proposal that included financial participation by the City in
revenue and expenses. There was no proposed length for the lease term. The City would be paid
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5% of green fees, 3% of the revenue from food and beverages, and 4% of the driving range fees.
This would amount to approximately $12,000 per year in revenue to the City. The City would be
responsible for all of the utility costs, including water and electricity, estimated in the proposal to
be $112,700 in the first year and increasing after that. Therefore, the net cost to the City would
be over $100,000 per year in expenses that are not in the City’s current fiscal year budget.

The raters liked that the management company currently operates a similar golf course and has
extensive experience. On the negative side, the proposal did not include any detail on
maintenance plans, operation plans, or line-level detail on financial information. In addition,
raters scored the proposal on the lower side due to the required $100,000 annual investment by
the City.

Chino Development League Proposal

The proposal received from Chino Development League included a lease term “to be $1/year,
over 15-30 year period.” The City would receive 10% of the profits. A requirement of the
proposal would be that the City “assure the cost of irrigation water is controlled and remains at
an agricultural price.”

The proposal from Chino Development League included very little information and detail, so
raters ranked the proposal very low. The company has extensive experience in agricultural and
nurseries and a desire to return the course to a first-class condition. They propose to invest over
$600,000 in improvements to the grounds. Beyond that, there is no management plan, no
operations detail, no maintenance information, and no financial statements whatsoever. The
proposal was ranked last by three of the four raters.

Recommendation

One of the main components of the RFP process was demonstrating the financial capacity of the
operator to help ensure that the new operator has the finances necessary to invest in the facility
and continue to run it in a safe and successful manner. To that end, staff recommends that the
selected proponent be required to demonstrate that it has a minimum of $100,000 in available
credit or cash in order to finance the necessary improvements to the golf course. Additionally,
should the operator not be successful and terminate the lease, the City could be left with unpaid
water bills as was the case in the past. To remedy that, staff recommends requiring a $10,000
deposit when the water account is turned on to cover at least two billing cycles in case the bills
are not paid in a timely manner.

As discussed above, staff rated all four proposals received. The highest ranking bidder was
Jucchou Corp. Staff recommends that the City Council authorize the City Manager to execute a
lease agreement substantially similar to the attached draft agreement (Attachment 5) that was
used with the former operator with Jucchou Corp to start on August 1, 2017, or as soon as
possible thereafter.

Attachments 1. Resolution
2. Jucchou Corp Proposal
3. Soaring Eagles Golf Academy Proposal
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4. Golflinks Management Proposal
5. Chino Development League Proposal
6. Draft Lease



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF POMONA,
APPROVING A LEASE AGREEMENT WITH JUCCHOU CORP FOR
USE AND OPERATION OF PALM LAKE GOLF COURSE

WHEREAS, the City of Pomona owns a property known as the Palm Lake Golf Course,
located at 1300 W. Phillips Drive, Pomona, California;

WHEREAS, the City has issued a Request for Proposals to solicit proposals for an entity
to lease and operate the golf course;

WHEREAS, the Jucchou Corp has been selected as the most qualified proponent from
the list of proposals received;

WHEREAS, the City Council desires to adopt this Resolution approving a ground lease
of the golf course to Jucchou Corp;

WHEREAS, all other legal prerequisites to the adoption of this Resolution have
occurred;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pomona
as follows:

SECTION 1. The above recitals are true and correct and are a substantive part of this
resolution.

SECTION 2. The City Council hereby approves the ground lease of the golf course to
Jucchou Corp for the term of 5 years, with three additional five-year extensions, substantially in
accordance with the ground lease attached hereto as Exhibit "A".

SECTION 4. The City Manager and the officers and staff of the City of Pomona are
hereby authorized and directed, jointly and severally, to execute the ground lease and do any and
all things which they may deem necessary or advisable to effectuate this Resolution and the
ground lease.

SECTION 5. The City Clerk shall certify to the passage and adoption of this Resolution
and it shall thereupon take effect and be in full force.

APPROVED AND ADOPTED THIS 17TH DAY OF JULY 2017.

ATTEST: POMONA CITY COUNCIL



Eva M. Buice, Clerk Tim Sandoval, Mayor

APPROVED AS TO FORM:

Arnold M. Alvarez-Glasman,
City Attorney
/!

STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
CITY OF POMONA

1, EVA M. BUICE, CLERK of the CITY OF POMONA CITY COUNCIL do
hereby certify that the foregoing Resolution was adopted at a regular meeting of the City Council
held on the day of , 2017 by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Eva M. Buice, Clerk



Jucchou Corp
Response to Request for Proposal
Palm Lake Golf Course
RFP No: 2017-14

City of Pomona
City Hall
City Clerk’s Office
505 S. Garey Avenue
Pomona, CA 91766

Jucchou Corp
3103 Cove Landing Road
Chino Hills, CA 91709
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Jucchou Corp

April 10, 2017

City of Pomona

City Hall

City Clerk’s Office
505 S. Garey Avenue
Pomona, CA 91766

Re: Response to Request For Proposal, Palm Lake Goif Course, RFP NO. 2017-14

To: Pomona City Clerk:

On behaif of Jucchou Corp, please accept this letter and accompanying materials as our
Response 1o Request for Proposal for the operation of Palm Lake Golf Course. We have
reviewed the Request for Proposal and understand the scope of services required by the City of
Pomeona for the golf course operator.

Sincerely,

Jeffrey Hirose, President

3103 Cove Landing Road, Chino Hills, CA 91709
http://www _jucchougolf.com/



A native of golf-friendly Hawaii, Jeffrey Hirose, President and owner of Jucchou Corp, is 2 PGA
apprentice, US Kids Golf Certified and a Certified Level 1 and Level 2 Junior Titleist
Performance Institute Instructor. Jeffrey brings a life-long enthusiasm to teaching the game of
golf. His background includes over a decade of professional golf instruction at all levels of
learning at several Southern California Courses and last year was honored with the US Kids Golf
top 50 kids award. Jeffrey brings in-depth knowledge and firmly believes that golf mstruction
should be enjoyable for all golfers.
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Mission Statement

"To help teach, inspire and develop the golfer to learn the proper etiquette, rules, strategies and
principles of golf in order to become world class citizens."

Proposed Instruction Programs

. Private lessons

. Golf school programs

. Playing lessons

. Player development programs such as Get Golf Ready

. Clinics (general and AimPoint green reading clinics)

. Family instruction to engage non-playing spouses and children

. Long-term coaching programs

. Supervised practice sessions

. Junior programs for at least three distinct levels: beginner, intermediate and competitive

(US Kids golf learning program)
Junior summer camps

. Junior League Competitions
. Club fitting

. Corporate groups/outings

. Golf fitness-related programs



. Golf nutrition-related programs
. Golf psychology-related programs

Hirose named Top 50 Kids Teacher by U.5. Kids Golf

yesrst,
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NORCROSS, Ga. — Jeffrey Hirose, from Palm Lake Golf Course, has been named to U.S. Kids Golf's annual
list of Top 50 Kids Teachers. The Award recognizes the world’s most outstanding youth golf instructors,
and Hirose is part of a select group that earned Top 50 accolades among nearly 350 applicants.

Since 2004, U.S. Kids Golf has honored the best youth golf teachers with the Top 50 Kids Teacher Award.
Applicants complete an online survey and winners are chosen based on their contributions to youth golf,
such as: experience young golfers; time devoted to teaching youth; innovation, creativity and fun in
their programs; communication; parental invalvement; use of a well-organized instruction program and
overall effort to grow the game.

The Top 50 Kids Teachers of 2016 includes goif professionals from 26 states, Canada, England and
Kenya. Each year, award recipients include teachers who work at public, private, resort and municipal
courses,

“These coaches are honored as more than instructors,” explained Dan Van Horn, the President and
Founder of U.S. Kids Golf. “They create outstanding opportunities for young golfers to fearn in a fun and
rewarding environment that instills a love for the game and engages the entire family. Their ability to
connect with students and fully engage them in the learning process sets them apart.”

The Top 50 Kids Teacher Award is administered by the U.S. Kids Golf Coaches Institute, a division of the
U.5. Kids Golf Foundation. For more information about the Top 50 Kids Teacher Award, please contact
U.5. Kids Goif at coaches@uskidsgolf.com.

Top 50 Kids Teachers — Class of 2016

Roger Adams... Highfields G.&C.C... Grafton, Mass.
Leighann Albaugh... Magnolia Green G.C... Moseley, Va.

4



Ryan Anderson... The Glencoe G.&C.C... Calgary, Alta.

Peter Bakker... Mike Bender Golf Academy... Lake Mary, Fla.
Matt Barton... The Wyndgate... Rochester Hills, Mich.

Paul Belongie... RiverPines G.C... Johns Creek, Ga.

Kathy Bounds... Dona Lerner Golf Academy... Raleigh, N.C.
Zachary Bowcut... Nibley Park G.C... Salt Lake City, Utah
John Brown... High Point C.C... High Point, N.C.

Allen Burton... Lake Hickory C.C... Hickory, N.C.

Todd Casabella... Barrington G.C... Aurora, Ohio

Eva Chaffin... Santa Maria Golf Course... Baton Rouge, La.
Matthew Clay... Del Mar Golf Center... Del Mar, Calif.

Kelli Corlett... Haggin Oaks Golf Complex... Sacramento, Calif,
Maeve Cromwell... Braelinn G.C... Peachtree City, Ga.

Susan Crowley... Blackhawk C.C... Danville, Calif.

Benjamin Debski... The Springhaven Club... Wailingford, Pa.
Carlton Dove... Wichita C.C... Wichita, Kan.

Alexander Fisher... The Glacier Club... Durango, Colo.

Daniel Gaucher... tyman Orchards G.C... Middlefield, Conn.
Roman Greer... Cranberry Valley G.C... Harwich, Mass.

Mary Hafeman... Missing Links... Mequon, Wis.

lim Hardy... Longleaf G.&F.C... Southern Pines, N.C.

Bryan Heim... Columbine C.C... Columbine Valley, Colo.
Michael Herzog... Golf Etc... Bismarck, N.D.

leffrey Hirose... Palm Lake G.C... Pomona, Calif.

Michelie Holmes... Cahoon Plantation G.C... Chesapeake, Va.
Blake Jirges... Henry Brunton Golf Academy... Irvine, Calif.
Emanuet Kasio... Golf For Kids... Kiserian, Kenya

Susie Kirk... The Woodlands C.C... The Woodlands, Texas
Mary Beth Kohberger... Newton C.C... Newton, N.J.

Sally Krystyn... Shadow Glen The G.C... Olathe, Kan.

Sheryl Maize... Crystal Lake G.C... Lakeville, Minn.

Wade Martin... The Villages Golf Academy... The Villages, Fia.
Kelli McKandless... Brookhaven C.C... Dallas, Texas

Cindy Miller... The Wehrle Golf Dome... Williamsville, N.Y.
Oliver Oliquiano... island Pacific Golf Academy... Kapolei, Hawaii
Maria Palozola... Big Bend Golf Center... Valley Park, Mo.
Gene Poweli... Four Bridges C.C... Liberty Township, Ohio
Tom Reid... Wentworth Club... Surrey, England

Eddie Roethlisberger... Ponca City C.C... Ponca City, Okla.
Tom Shea... Eagles G.C... Tampa, Fla,

Ryan Smith... Rick Murphy Golf Academy... Greensboro, N.C.
Jim Sykes... The Landings Club... Savannah, Ga.

Tina Tombs... Arizona Biltmore G.C. & Resort... Phoenix, Ariz.
Tim Wagner... Timber Trails G.C... Pocono Pines, Pa.

Matt Walter... Vanderhilt Legends Club... Franklin, Tenn.
Adam Williamson... Rumson C.C... Rumson, N.J.

Tyler Wong... Tualatin C.C... Tualatin, Ore.

Phillip Yudys... Glen Oak C.C... Glen Ellyn, Hi.




About U.S. Kids Golf

The U.S. Kids Golf Foundation, a Georgia non-profit recognized as a 501{c)(3) charity, was created in
2001 and provides services that include competition and instruction. The Foundation organizes over 800
tournaments each year for more than 10,000 players, ages 5-18. These tournaments include Local Tours
in more than 50 cities, eight Regional Championships, the European Championship, and the U.S. Kids
Golf World Championship and Teen World Championship, which are held each year in Pinehurst, North
Carolina.

The vision of the U.S. Kids Golf Foundation is to provide kids and their families the opportunity
participate in the game of golf through instruction and competition. With the belief that family
interaction is critical in the development of young golfers, parents are encouraged to serve as caddies
for their kids during tournaments and to develop positive coaching techniques.

U.S. Kids Golf, LLC is based in Atlanta and manufactures equipment and related golf products designed
for kids. it was created in 1997 when Founder/CEO Dan Van Horn found that his children were losing
their interest in golf due to not having the proper equipment. In addition to more than 4,000 golf shops
and retail locations in the United States, the company's products also are available in more than 75
countries worldwide.

US Kids Golf Orange County Local Tour Director
Jeffrey Hirose and student on ABC News

http://abc?.com,fsports/S-vear~oEd-bov-swings—into~go|f-prodigy—stardom/958456/




JUCCHOU CORP.
PALM LAKE GOLF COURSE
SUMMARY

SCOPE OF SERVICES

Jucchou Corp will provide management services over all aspects of the golf course,
driving range, academy and pro shop. Jucchou Corp intends to sublease the restaurant facility to
a restaurant operator who will be required to invest capital for the build out of the restaurant
facilities. The City of Pomona may have approval rights over the sub lessee for the restaurant.

CAPITAL INVESTMENT

Palm Lake Golf Course is in need of repair. Specifically, the netting and support
structure require upgrades. The palm trees on the course are in need of pruning. From the recent
windstorm, palm frowns litter the golf course. The shade structurc near the pro shop needs to be
removed of replaced. The pro shop needs updating and repairs. The restaurant needs a major
overhaul. Maintepance equipment will need to be obtained to service the course and driving
range. An estimate for repairs to the netting and support system and trimming of trees is included
herein. An estimate for purchasing maintenance equipment is also included.

It is anticipated that approximately $150,000 will be required to be spent for the various
upgrades and improvements that are required for Palm Lake Golf Course (not including
restaurant). A timeline for the improvements is included herein,

LEASE

Jucchou Corp would request a five-year lease, with three five-year renewal options, to
lease the Palm Lake Golf Course for $1 per year. The renewal options would be canceliable by
the City of Pomona in the event that Jucchou Corp failed to invest at least $100,000 in capital
improvements and equipment during the initial term. In the event that net profits after repayment
of investor funds exceed $150,000 during any calendar year, Jucchou Corp will pay the City of
Pomona a fee of 10% of the net profit.



JUCCHOU CORP.

PALM LAKE GOLF COURSE
TRANSITION PLAN

Upon receiving confirmation that our company has been awarded the contract to operate all
operations at Palm Lake Golf Course, we have structured the following plan assuming the

timetable for conveyance per the RFP,

Summary of Events for Mobilization and Implementation

Date

On or About
July 1, 2017 (if confirmation is received)

July 15, 2017

July 21, 2017

July 30, 2017

July 15, 2017

Action

Meet with contractor to review implementation
of course clean up, including fixing the netting
and support structure and cleaning course and
trees. Place ads for employees.

Review and enter lease with City of Pomona
Property site visit to review status, inventory
and equipment for the Golf Shop.

Interview existing personnel (if any) and
potential candidates for positions of Golf Shop
Manager and Golf Course Superintendent,
Start outlining staff positions to be filled.

Inspect golf course for any course damage;
obtain maintenance equipment.

Start interview process for all positions;
Transition existing website, social media and
customer database to company (if any)
Finalize all Management Positions

Finalize al construction necessary for safety
concerns; transfer current students to Palm
Lake; begin to stock Golf Shop with inventory
Start training of staff

Open golf course to the public.



JUCCHOU CORP.
PALM LAKE GOLF COURSE
BUSINESS PLAN

The success of the Palm Lake Golf Course will be obtained by its utilization as a learning center
for kids and adults, by creating a family fun experience to be shared by all, and providing
valuable instruction at affordable prices. By increasing the amount of people taking lessons, the
course will naturally get utilized more. Jucchou Corp is uniquely positioned to quickly increase
the number of students at Palm Lake, due to its current class lists.

Jefirey Hirose, Greg Osborne, PGA and Jucchou Corp’s professional staff will use golf at Palm
Lake Golf Course as a tool to help teach, inspire and develop the junior golfer to learn the proper
etiquette, rules, strategies and principles of golf in order to become strong golfers and more
importantly, world class citizens in the local area.

We intend create a safe and fun environment for all junior and adult golfers to learning to
become the best that can be at this great game called golf. Most importantly, we will build a
place that the City of Pomona and the golfers that come to Palm lake will be proud of.

The success of the operating plan will be based on being able to:
+ Improve the course condition.

» Improve the overall marketing and image of the facility.

« Create new player development programs through the Academy.

* Develop new fitness activities for both golfers and non-golfers.

A three year pro-forma profit and loss statement is attached. While we understand that the
course will require significant capital improvements, we believe that these numbers are
attainable. Of significant benefit to us, Jeffrey Hirose has over 100 students currently in lesson
plans that he intends to bring to Palm Lake.

As for capital improvements, an estimate for repairs and an list of equipment is also included
herein.

Staffing levels. We anticipate the following for our initial staffing:
General Manager/Operator: Jeffrey Hirose
Pro Shop: Director of Golf

Greg Osborne, PGA- Mt. Sac College Head Coach
Maintenance: Superintendent

Currently on standby for committed professional
Golf Fitness Professional:

Currently on standby for committed professional
9



Golf Teaching Professionals:

Teaching Staff Development

PGA & PGA apprentice

US Kids Golf Certified

Certified Titleist Performance Institute Instructor

. We will recruit future staff members that have a teaching background or a degree in
teaching. At Palm Lake, Jucchou Golf Academy will also train and mentor golf professionals to
become great coaches of the game of golf,

The Teaching Staff at Palm Lake will include:

. Director of Instruction: Jeffrey Hirose

. Head Golf Professional: Greg Osborne, PGA
. Teaching Professional: Ben Kim

. Assistant Professional: TJ Balhon

Core Values of the Jucchou Program:
1. All staff members are accountable for their performance, attitude and actions at the club.

2. Through planning and preparation, the staff provides a smooth-running operation and
solves problems before they occur or immediately after.

3. The Director establishes a learning atmosphere for the staff, stressing education,
delegation and the expansion of staff responsibilities.

4. Our teachers are lifetime students who keep up on best practices in their field. Staff
training in the art and science of golf performance will be continual and ongoing.

10



JUCCHOU CORP.
PALM LAKE GOLF COURSE
MANAGEMENT PLAN

Course Management.

Our mandate 1s to provide a high level of customer service in the most cost effective manner as
possible at the golf course. We will assess all options which shall include the recruitment and
employment of industry professionals as needed.

Day-to-Day Operations

As part of the operational management plan the facility will have an established set of
procedures that will be developed through a club reference guide. Below is an example of the
areas covered and the policy and procedures as they relate to the overall operation of the golf
course:

1. Opening and Closing procedures- cash handling, banking, credit card, and gift card
procedures.

2. Tee times ~ booking reservation, junior and senior policy, pace of play, no-shows, walk-ins,
tee sheet utilization, loyalty and data capture procedures.

3. Merchandising — Selling, returns, discounting, inventory, displaying, ordering and stocking
procedures.

4. Golf Academy programs — Run in compliance with US Kids Golf, Class descriptions,
schedules and pricing, proper procedures for booking, and payment procedures will be developed
and all classes will be available for regisiration online.

5. Tournament Management — A structured tournament operations plan shall be developed for
the facility including staffing assignments, function sheets, brochures and contracts.

6. Customer Service -- a training program designed to teach and maintain a highly-motivated
staff prepared to create the right first impression and continuing impression, with a smile, offer
help, anticipate the customer’s needs and respond with the appropriate action.

7. Reporting Procedures — Detailed reports will be maintained for management review,
forecasting, budgeting and auditing of daily operations.

8. Instructional, Event and Social Activities Calendar — A complete calendar of activities and
programs will be established with marketing support through collateral materials, sales training,

Course Usage
The objective of our course usage plan will be to develop a plan to improve the tee sheet
utilization. We will create new programs to attract families, couples, juniors and senior players to

the course.
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Hours of operation: The initial hours of operation will be as follows

Day Open Close
Monday Tam 7pm
Tuesday 7am 7pm
Wednesday Jam Tpm

' Thursday ] 7am ] Tpm
Friday Tam Tpm
Saturday Tam 7pm
Sunday 7am Tpm

Fees for golfers:

9 holes weekday adult: $10
' 9 holes weekday child (under 17 ) 35

9 holes weekend adult $11

9 holes weekend child $6

1 large bucket range balls $10

1 small bucket range balls $5

Fees for golfers: Members and Pomona residents

9 holes weekday adult: 38
9 holes weekday child (under 17 ) $3
9 holes weekend adult $9
9 holes weekend child $4
1 large bucket range balls $8
1 small bucket range balls $3
Annual membership $50

We anticipate charging a $1.00 fee on all green fees to start a capital improvement fund for the
Pro Shop and if necessary, the Restaurant.
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JUCCHOU CORP.
PALM LAKE GOLF COURSE
GOLF COURSE MAINTENANCE PLAN

Soil Test:

The first task will be to take soil samples of the greens, tees and fairways. The results of these
tests will enable us to construct and implement a program to amend the soil PH by applying
Lime, Gypsum or other minerals as the test results indicate.

Pesticide Program:

A pesticide program will be designed and implemented and follow all state and local regulations
to control turf diseases, insects, grubs and weeds. Plant growth regulators will be applied to
inhibit seed head production on the greens. Growth regulators will also be applied to tees and
fairways to reduce clippings, improve ball roll and enhance turf vigor.

Fertilizers:
Granular and liquid fertilizers will be used and follow all state and Tocal regulations on the
greens and tees on a regular basis, Granular fertilizers will be used on the fairways and rough as

needed,

Aeration:
A combination of core and solid tine acration will be performed on the greens at different times

during the growing season. Core aeration will be performed in spring and fall. Less disruptive
solid tine aeration will be performed during the summer months. Fairways will be aerated as
needed.

Seeding:
An aggressive fairway over seeding program will be implemented in the fall of the first year.
Greens will be seeded as needed. Further fairway seeding will be done as needed.

Verticutting/Topdressing:
Verticutting and topdressing of the greens will be performed on a regular basis to remove thatch

and smooth the putting surfaces.

Tee Box/Mats:
Tee mats will be rotated six or seven days a week during the golf season depending on the

amount of play.

Pin Placement:
Putting greens cups will be moved six or seven days a week to reduce traffic wear on the greens

and add variety.

Turf Cutting and Height of Cut Schedule:

The greens will be cut six days a week depending on weather conditions and time of year. Tees,
approaches and collars will be cut two to three days a week depending on weather conditions and
time of year. Primary rough will be cut once a week.

Height of cuts as follows:
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Greens - “/gs ™
Fairways — /16"
Approaches — 12"
Collars — %"

Primary Rough —2'/,”

Bunkers:
Bunkers will be raked six days a week, weather dependent. Edging of bunkers will be done on an

as needed basis. Bunker reconstruction will be part of a capital improvement project,

Irrigation:
The course will be irrigated on an as needed basis. Daily inspection of turf conditions and
weather observations will dictate the amount of water applied.

Airflow/ Sunlight:

The airflow and sunlight to some green complexes may be blocked by underbrush and trees. In
this case underbrush clearing and tree pruning will be necessary to improve airflow and the
amount of sunfight the green receives.

Parking Lot Maintenance:
The lot will be policed daily for trash. Blowers will be used to keep the lot clear of debris.
Potholes will be repaired on an as needed basis.

Irrigation of Turf Grass

Maintain and repair when and where needed. These repairs include the labor for normal
replacement of broken or defective sprinkler heads, simple repairs o leaks in main lines, laterals
and broken valves or the labor to replace controllers and troubleshooting electrical problems, The
Pump Station will be monitored and generally maintained.

Irrigation cycles will be during the evening hours so as not to interfere will play. We are hopeful
that the city of Pomona will provide a recycled water program for Palm Lakes Golf Course.

Golf Course Equipment Maintenance

Our plan to purchase or lease the initial maintenance equipment and ensure all equipment is
maintained at optimal performance. In addition to the list provided, typical blowers, weed
Wacker and other garden equipment would be purchased. Greens mowers and fairway units
would be considered the top priority for replacement followed other mowing equipment and
grooming.

Once we are in the operation we will conduct a more detailed capital plan for replacement.
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JUCCHOU CORP.
PALM LAKE GOLF COURSE
FACILITIES MAINTENANCE PLAN

As soon as reasonably possible afier opening, we intend to assess the structural integrity of the
Pro Shop and Maintenance Equipment storage arcas and institute such measures as required to
bring them into a first-class condition.

Overview — An ongoing maintenance program will be implemented that is focused on
preventative maintenance to stem the costs associated with broken or damaged equipment. A
written plan will be created that assigns a punch list of areas of responsibility for daily, weekly,
monthly and seasonal inspections of structures and equipment.

Exteriors - Exteriors of all structures will be inspected on a monthly basis for damage from
burrowing animals or insect infestation, potential threat of overhanging branches and for general
maintenance. All structures will be reviewed daily for loose debris and garbage. Building
surrounds will be maintained on an as needed basis, i.e. mulching, plantings and mowing,

Structures — All structures on the property will be assessed for future viability as a productive
asset and determine a replacement schedule for aged facilities. All grounds maintenance facilities
as well as clubhouse, restaurant and cart barn will be visually and manually inspected for hazards
to remain OSHA compliant.

Electric - Maintain all electrical equipment warranty schedules for the kitchen, barn and
maintenance facility. Document each inspection and repair and maintain a log of incidence.
Create a reporting system that can be used by each department fo document defective outlets,
switches, panels or appliances. Promptly respond to reported incidents of defect in electrical
equipment.

Plumbing — Create a log for documenting routine inspections and repair to plumbing in each
facility. Encourage early reporting by staff of any sink, toilet, faucet or tap that is impaired.

Security — The installation of cameras and motion detecting lights in sensitive arcas of the
facility will help prevent equipment damage due to vandals and discourage theft by customers
and employees. Locating cameras that are highly visible to the public that are attached to the
building will reduce the chance of property loss due to theft and or vandalism.

Vandalism — In addition to adding cameras to the security mix, any case of vandalism on the
property will be thoroughly investigated. Any repeated events of vandalism will be met with
active surveillance to detect, identify and remove the actor(s) involved. If necessary, law
enforcement will be contacted and made aware of the incident(s).
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JUCCHOU CORP.
PALM LAKE GOLF COURSE
MARKETING PLAN

Marketing Database

The Marketing database comes in two forms. The database of existing Palm Lake Golf Course
customers and Jucchou Corps database of over 700 past & current students. Jucchou Corp would
market to these customers in an effort to quickly get the word out that Palm Lake Golf Course is
back in operation and notify them of the improvements we have made to the facility.

Re-branding the Golf Course

Palm Lake Golf Course needs to be branded as a facility that the whole family can enjoy. This
diamond in the rough is a gem where Moms and Dads can spend an inexpensive afternoon with
their kids and all play and enjoy together. We anticipate that many of our students will play a
round of golf with their parent(s) either before or after their weekly lesson.

Effective Integration of Social Media

It is no longer an option whether to reach your audience through social media, it is a necessity.
The amount and usage of social media has become part of the fabric of all marketing campaigns.
Our approach to the marketing of the golf course would be to create a Facebook page and utilize
it as an effective way to communicate to the market. This includes constant updates about the
course, photos, special promotions and Facebook ads which is a cost-effective way of reaching

an audience.

We have found that more people of all ages are using Facebook including the senior base. This
allows for better forecasting and planning and establishes a user base that becomes a conduit to
further market the course. This is accomplished through engagements and post sharing and
expands audience reach. We will also establish a Twitter account to compliment Facebook as a
means of expanding the social media platform.

Jucchou Golf Academy: Facebook
https://www.facebook.comv/theschoolofgolf/?ref~bookmarks

Jucchou Golf: Instagram
https://www.instagram.com/jucchousolf/

Jucchou Jr. Golf Association: Instagram
https://www.instagram.com/jizagolf/

Email Blasts -Creating Newsletters and Communiqués
Staying in touch with the patron base through newsletters and communiqués is an essential and

effective means of communications. Our resources atlow us to effectively create, manage and
expand the patron database to communicate informative content and graphically driven cmails.
This 1s an effective tool that is utilized to craft future campaigns and identify markets in which to
target. This type of marketing allows for continuous contact with the patron base and insures that
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flow of information is reaching its intended target.
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JUCCHOU CORP.
PALM LAKE GOLF COURSE
ACKNOWLEDGEMENT OF THANKS

We are thankful to the City of Pomona for giving us this opportunity to participate the RFP
process for Palm Lake Golf Course. We make this submission with the intent of meeting and
exceeding the required mandates set forth in the RFP. We strongly believe that Jucchou Corp can
provide the best possible option for operating Palm Lake Golf Course for several reasons, We do
realize that you must go through the vigorous due diligence process of vetting all proposals and
ultimately use their wise judgment in deciding what is best for the property and the residents of
Pomona.

As we mentioned, there are several compelling reasons why Jucchou Corp would provide the
best solution for Palm Lake Golf Course. To start with, we feel our company is a proven
commodity with Jeffrey Hirose having taught kids golf in excess of 10 years, having an
established bank of more than 700 past and present students.

It is our hope that you will give our proposal serious consideration in your selection process and
we avail ourselves for any further questions and presentations as needed. We thank the City of
Pomona for allowing Jucchou Corp to be part of the RFP process and look forward to the
opportunity of working with you in the operation of Palm Lake Golf Course.
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 JOHN DEERE

Quote Summary

Prepared For; Prepared By;
Jeff Horoshi Nick Scovel
CA Stolz Equipment

4811 Brooks Street
Montclair, CA 91763
Phone: 909-625-8585
Mohile: 909-376-6715

nscovel@stotzeq.com
Quote id: 15076740
Created On; 08 April 2017
Last Modified On: 08 April 2017
Expiration Date: 13 April 2017
Equipment Summary Selling Price Gty Extended
JOHN DEERE 2500A GAS $12,000.00 X 1 = $ 12,000.00
GREENSMOWER
JOHN DEERE 8700A DIESEL $18,000.00 X 1 = $18,000.00
JOHN DEERE 8800 TERRAINCUT $ 16,500.00 X 1 = $ 16,500.00
ROUGH MOWER
JOHN DEERE TX 4X2 GAS GATOR $4,500.00 X 1 = % 4,500.00
Equipment Total $ §1,000.00
' Quote Summary

Equipment Total $ 51,000.00

SubTotat $ 51,000.00

Sales Tax - (8.75%) $4.462.50

Total $ 55462.50

Down Payment {C.00)

Rental Applied {0.00)

Balance Due $ 55,462.50

Salesperson : X Accepted By : X

Confidentiat




| JOHN DEERE
Selling Equipment

Quote Id: 15076740

JOHN DEERE 2500A GAS GREENSMOWER

Hours: t]

Stock Number:
Selling Price

31200000}

Code Description Qty Unit Extended
2500 Refurbished Greens mower 1 $ 12,000.00 $ 12.,000.00
Suggested Price ' $ 12,000.00

R D . Customer Discounts B IR O

Customer Discounts Total $0.00 $0.00

. $12,000.00

JOHN DEERE 8700A DIESEL

Hours: 0
Stock Number:
Selling Price

$ 18,000.00

Code Description Qty Unit Extended
8700 Refurbished fairway mower 1 $ 18,000.00 $ 18,000.00
Suggested Price $ 18,000.00

e e e e Gustomer Discounts. L oo L o e
Customer Discounts Total - $0.00 $ 0.00

_ $18,000.00

Totai Selling Price

JOHN DEERE 8800 TERRAINCUT ROUGH MOWER
Hours; 0
Stock Number:
Selling Price
$ 16,500.00
Code Description Qty Unit Extended
8600 Refurbished Rough mower 1 $ 16,500.00 $ 16,500.00
Suggested Price ' $ 16,500.00
R _ Customer Discounts Cern PR
~ Customer Discounts Total $0.00 $ 0.00

Confidential




. JOHN DEERE

Selling Equipment

Quote 1d: 15076740

JOHN DEERE TX 4X2 GAS GATOR

Houirs: 0
Stock Number:
Belling Price
$ 4,500.00
Code Description Qty Unit Extended
TX Refurbished Turf Gator 1 3 4,500.00 $ 4,500,00
Suggested Price $ 4,500.00
S e e Customer Discounts L e
Customer Discounts Total $0.00

Confidential




2017
Sumimary fncosme Staterment

Revenue
Meinbership Dues
Green Feas

Pull Cart Rentats
Driving Range
Learning Cantar
Merchandise
Food

Beveroge

Other

Total Revenue

Costof Sale
Merchandise
Food

Beverage

Total Cost of Sales

Gross Profit

Payrell

Gelf

Range

Learning Center
Membership

Course Maintenante
Food & Baverage
General & Administrative
Facllilies

Otier

Total Payroll

Other Operating Expenses
Golf

Range

Learning Center
Course Maintenance
Food & Beverage
Genetal & Administrath
Learning Center Commisions
Facitities

ul
Plany

Aug
Plan

Plan

2154
Plan

Plan

Plan

Jan
Flan

Mar
Plan

Feb
Plary

Apr
Plan

May
Plan

Plan Yota!

5
$
$
H
]
H
H
H

3,800.00

300.00
2,230.00
4,800.00
2,000.00
1,002.00
1,002.00

S
5
s
)
s
3
5
$

A400.0G
2,560.00
£,400.00
3,000.00
1,336.00
1,336.00

]
s
5
5
&
s
H
s

3,000.00
4,000.00

400.00
2,960.00
£,400.80
300090
1,336.00
1,336.0

H
B
5
3
$
$
s
$

167000

s
]
5
H
s
-
$
s

500.0¢

3

5006.00

500008 5 6,000.0¢

500.00
3,700.00
£,000.00
5,000.00
167000
1,670.00

5

60000

4 4,840,008
¢ 9,600.00
5 5,000.00
$ Zz,004.00
$ 2,604.00

$
H
s
B
s
$
5
$

5D0.00 5
500000 §$
500.00 &
433000 §
9,500,005
600000 %
1,894.90 §
1,884.00 §

50000 5 S0080 §

500.00 5

500.06

& s0000 § 750000

500000 § 500000 § 580000 § 500000 § 600000 5 55000.00

50000 5 50000 §

50000 3

600.00

$  RODOD & 5,900.00

434000 & 438000 § 498000 5 S0B0.0D § 571000 $ 49,42000
460000 $13,20000 51120000 $11200.00 $12300.00 % 108,800.00
6,000.00 S 7.000.00 5 BSODOC 5 B000.00 $ 500000 5 66,000.00
3,834.00 § Z118.00 § 221800 5 2,228.00 $ 145200 5 24,722.00
1,894.00 $ 211800 $ 2,118.00 5 222800 § 2,452.00 § 21.722.00

$16,320.00

H
s
i

3.800.00
1,000.00
ieooan

$19,432.00

$
H
$

1,000.00
700,00
1.,600.00

£22,43%00

s
$
$

1,000.00
700.00
1,000.00

$ 25,040.00

$
$
3

2,000.00
E00.00
1,600.00

$ 26,640.9C

$ 40,348.00

3 300000 § 3,000.00
80p0C $ 3,00080
$ 1,000.00

$
]

1,000.60

$28,728.00 $29,72800 $33416.00 $33,416.00 53533600 §39,52400 § 340,064.90

$ 400000 § 400000 5 500000 § 600000 5 6.0000G 5 700000 §
5 1,000.00 § 100000 § 1500.00 $ 150000 4 150000 $ 150000 &
$ 100000 § 100000 3 150000 3 150000 $ 150000 § 156000 &

47,600.00
13,000.00
14.000.00

3
$

H
5
5

s
]
$
$

7,000.00

732400

1.680.00

1,000.00

1,600.60

1,600.00
500.00

$

2.700.08

$ 16,732.00

$
S
5

1,666.00
400.00
2,000.00

E

2,700.00

$18,732.00

$
$
$

1,600.00
4o0.60
2.600.00

$ 160000 5 1,600.00

$
$
3

500.008
1,600.06
500,00

$
$
5

$00.00
1,60G.00
500.00

H

3,800.00

§21,2a0.00

5
5
5

E
5
H
§

1,600.00
400.00
2,000.00

1,600.09
506.00
3,200.00
500.00

B

4,800.00

$21,240.00

|
$
$

s
B
5
5

1,600.00
500.00
2,000.00

1,600.00
500.00
3,200.00
500.00

$ 500006 5 6,000.00 % 600000 $ 800000 5 800000 5 S,00000 $10,000.00 &

$25,148.00

$ I,600.00

H

$00.00

5 2,000.00

§ 1,600.00

$

$ 3,200.00 5 3,20000 3 320000 % 320000 &

$

500.00

B00.08

74,000.00

$23,728.00 $23,728.00 $25416.00 $25,41600 $26,856.00 $29,524.00 5 266,064.00

5 1,6000¢ $ 1,60000 $ LEOD.DD $

H

$ 200000 $ 2,0600¢ S 2,300.00 §

$ 160000 § 160000 $ 160000 5

5
H

50000 %

500,00 §

BOC.OO §

BO.OC 5 600.00 §

so0.60 § S0000 S

800.08 $ L00DOD §

1600.00 5
60000 §
250000 S

150000 S

506.00 5
4800.0¢ 5
1,00000 $

1,800,00
806G.00
2,500.00

1.660.00

560.00
4,809.00
1,000.C0

§ L60000 § 13,200.00
5 80000 § 620000
$ 250000 § 2500040

S 1,600.00 $ 19,200.00
$ 50000 5 5500.60
$ 480000 $ 38,400.00
$ 1,00000 $  8,900.00

H

§
5
s
H
$
H
H
s

6,300.06

200.00
2,000.00
50000
2,000.00
500.00
§00.09
1,000.00
800.00

B

W s n

-
E]

8,200.00

206.00
5G0.00
560.00
800.00
500.00
a00.00
1,600.00
800.00

$ 520000 $ 9,800.00

LR LT TS

5
S

206.60
s00.00
500.60
&00.00
500,00
800.00
1,800.00
£60.00

WA s e

$
$

200,00
500.00
500.00
§00.00
S08.00
400.00
1,000.00
800,00

§

Ve G An 4

5
s

9,260.00

200.00
500.00
50008
s00.00
500.00
£00.00
1,000.00
800.00

£10,206.00

WA A 0 AN

200.08
500.00
500.00
80D.00
500.00
800.0¢

$ 1000.00

3

200.00

$10,200.00 $10,300.00 $11,00600 $12,600.00 S513,800.00 $12,800,00 5 122.300.00

WA 4 e

20000 §
S00.00 $
500.00 §
200.00 $
500.00 $
BOMO0D $

20000 §
56000 §
50000 §
200.00 §
s00.00 $
aho.og %

0000 5
500.00 §
500.0¢ 3
800.00 %
50006 &
80000 &

0000 &
500.00 S
500.00 3
BOCDO $
50000 3
800.00 5

206.00
5060.9¢
500.00
200.00
560.00
80000

5 20000 § 240000
$ 500060 $ 750000
5 s0000 5 6,600.00
S 80000 S 19,800.08
$ 50000 5 5008.00
$ 80000 $ 9,600.00

§ L0600 § 100000 3 LO0DOO § 100000 5 100000 § 100000 § 12,00060

$

20000 $

8pe.00 $  snaos &

30000 S

800.00

5 80000 $ 9,600.00

Towd Other Operating Expenses § 7,800.06 5 530000 § 530800 5 510060 § 5100.00 % 510000 5 510000 5 5100.00 & 510000 & 510000 $ 5,180,00 % 3,10000 5 $3,500.00

Utilities

Water

Power & Natuzal Gas
Telephone

Other

Total Utilithes

Lease & Rentals
Maintanance Equipment
Othet

‘Fotal Leases & Rentals

s
5
s

1000.00
1,609.00
200.00

H
H
5

2,000.00
1,060.00
260.00

H
s
$

2,500,400
1,600.00
200.60

5
3
$

2300.00
1,000.00
260.00

$
s

2,500.00

200,00

$ 2,000.08
$ 100000 5 1,000.00

H

200,00

3 200000 5 150000 $ 100000 § 100000 $ 150000 § 150000 § 21,0006.00
$ L0000 $ L00DOB S 100000 $ 3,00000 S5 190000 § 1,000.00 S I2000.00

H

20000 5

20000 & 200.00 S

st di Y

200.00

5 0000 S 240000

3 2,200.00 § 3200.00 3 3,700.00

H

500.00

$

500.80

s

500.00

T

5

3,700,060

50000

5

§

3,700.00

5Q0.00

§ 3,20000 5 3,200.00 % 2J00.00 § 220000 § 220008 $ L700.60 & 2,700.08 & 35,400.00

s

500,00

S

30000 $

50000 & 50000 &

56000 §

500.00

S 50080 3 6,00000

$

$00.00

Totat Controlable Operating £xp $ 16,800.00

Contrellabls EBFTDAR

Nen-Lontroliable Dper xp
Property Tax
Insurence

§
s

<% 247600

1,006.00
500.00

H

560,00

$17,000.00

4

3
3

2,432.00

1,000.00
500.00

B

500.00

5 17,500.00

3

s
3

4,932.00

1,000.00
500,00

5

500.04

$18,100.00

5

¥
$

5,940.00

1,000.00
500.00

s

500.00

$12,200.00

$

s
3

,840.00

1,000.00
500.00

3

500,00

$19,000.00

$31,148.00

§ 1,000.00

$

500.00

$

50000 S

SE.00 & 50000 &

50000 %

F00.00

$ 50000 § 6,000.00

$19,000.00 $18,800.00 $18,800.00 $20.400.00 52110008 $21,18080 % 7227,500.00

$10,728.00 $11I28.00 $14,616.00 $14,016.00 $14,736.00 $IB424.00 § 11246400

5 300000 § LODOGO § 100000 $ 2,000.00 § 1,600.00 § 100000 3 12,000.00

5

500.00 %

500.00 5 50060 §

50000 3§

500.00

S 50000 5 600000

Total Non-Controliable Opar Exp S 1,500.08

‘Fotaj Operating Expenses
EBHDAR

Property Rent

Third Party Rent

Total Propesty Rent

£BITDA

$15,300.60

s

-6 10,976.00

1.00

H

1,500.00

$28,500.00

4

1,768.00

H

1,560.00

§15,000.00

3

14260

S

1,500,06

$20,600.060

$

640,00

B

1,50¢.00

§ 20,700.00

$

540.00

5 1500.00

3 16,500.00

5 4,648.00

§ 1,500.00 3 £500.00 % 150000 § 150000 § 150000 § 1,500.00 § 12,000,00

$2050000 $20,160.00 $20,30000 2190000 $22,600.00 $I2606.00 $ 158,200.08

$ 322800 § 362800 $ 511600 § 351600 $ 4,236.00 § &9X00 § 20,464.00

] i0o

5

Lon

E

H

-8

-8 - %

5 -

$ - 0§ 1.60

-5 10,577.00

]

1,768.00

]

732.00
e

)

£40.00

s

540.00

3_G,508.00

$ 327800 % 362800 $ 511600 5 351600 % 423600 ¢ 693800 § 26,363.00




2018
Summary Income Statement

Ravenus
Membership Dues
Green fees

Pult Cart Rentals
Driving Range
Learning Center
Mezchandise
Food

Heverage

Other

Teotal Revenue

Cost of Sate
Merchandise

Food

Beverage

Totel Cost of Sales

Gross Profit

Payroll

Golf

Range

L=arning Centar
Membearship

Course Maintenance
food & Beverage
Generat & Administrative
Facilities

Other

Total Payrolf

Other Operating Expensas
Golf

Range

Learning Cantar

Course Maintenance

Food & Bavarage

General & Administrative
Learning Center Commisions
Facilities

Jul
Ran

Aug
Plan

ot
Plan

Sep
Plan

Nov

Plar Plan

Jan
Flan

Feb
Plan

May

Plan Plar: Flan Plan Total

$ 50000 § S00.00
§ 600000 $ 700000
S GODD0 5 FOhOD
5 52000 § 582000
$12800.00 § 12,800.00
$ Be00.00 § 500000
$ 250000 5 2,500.00
$ 250000 5 250000

$ 50000 3 50000
5 200000 5 8000.00
$ Y0000 5 80000
% 5,460.00 § 656000
$ 1430000 5 14,400.00
$ 1000000 $ 10,000.00
3 2,50000 % 3,000.00
$ 250000 § 3,000.00

$  s0oec 50000
$ B8,0000¢ § 8,000.00
$ 80000 &  S00.00
$ 656000 5 6550.00
$ 14,400.00 § 14,400.00
S 10,000.00 $ 10,600.00
S 3,00000 5 3,000.00
S 300000 § 3,00000

5 500.00 5§ 50000 5 50000 5 So00c 3 50000 & sogod S 6,000.00
$ 500000 5 S00000 5 990000 $ 500000 $10,500.00 $ 16,500.00 $ 101,000.00
H 900.08 5 o000 § H00.00 5 S0OGD 4 105000 § LOSGOG $ 10,100.00
$ 730000 5 230000 § 730000 § 730000 § 740000 5 B0G.00 $ $2,370.00
5 16,000.00 S 36,000.00 § 16,000.00 $16000.00 $ 1500008 $ 1760000 § 1$50,800.00
$ 1000000 5 1Z000.00 % 1200000 $3Z,000.00 $12,000.00 % 13,000.00 $ 129,000.00
§ 300000 5 400000 5 400000 3 400000 5 4,00000 § 500000 § 40,500.00
§ 300000 §5 400000 5 400000 S 4000080 5 4,0000¢ S 500000 3 40,500.0¢

$39,620.00 540,820.00

5 7060000 5 7,000.0G
$ 50000 5§ 50000
$ 100000 5 1,000.00

$ 44,060.00 § 46,260.40

$ BOO0.0G § 800000
$ 50000 § 50000
$ 100000 $ 100000

% 46,280.00 & A6,260.00

$ 800000 5 3.000.00
$ 30000 % 500.00
5 100000 § 1,000.00

$ 49,700.00 S 53,70D.00 § 53,700.80 §53,700.00 $55450.60 & 60,740.00 § 580,270.00

$ BOOOCO $ 2,00000 § 900000 § 500000 $ 500000 5 9,06000 $ 95900000
5 50000 5 SCO.00 3 LSCOOD $ 150000 § 150000 3 L360.00 3 10,000.00
§.100000 5 100000 $ 150000 $ 156000 ¢ 150000 $ 130000 5 14.000.00

$ BS00.60 $ B500.00

$31,13600 $32,320.00

$ 160000 §
$ 80000 §
3 200000 $ 3,000.00

$ 150000 $
5 50000 $
$ 480000 5
4 100000 35

¢ 950000 5 9.500.00

$ 34.560.00 § 36,760.00

$ 186000 §
4 sco00 §
$ 300000 5

1,600.00
800,00
3,000.00

§ 16p00a 3
H 50000 §
4 480000 §
5 ]

1,006.80 1,000.60

$ 9500.00 § 9,500.00

§ 36,760.00 $ 36,760.60

3 1,800.00 %
3 1L,00000 S
5 400000 §

1,600.00
1,000.60
4,000.00

5 1600.00
5 500.00
3 4,800.00
§

§
5
§ 480000
3 1,000.00

1,000.00

§ 550000 % 1050000 $ 31200009 $12.000.00 51200000 $ 12,00000 § 123,000.00
$ 40,260.00 § 43,200.00 § 4L700.00 $41,700.00 $43.850.00 % 48,740.00 S 457,270.00
1,600.00 %

1,000.00 4
4,006.00 §

1,600.00 §
150000 §
5,000.00 §

160000 5
1500.00 S
500000 §

160006 §
150000 &
500000 S

1,600.00 §
1,500.00 %
6,000,060 §

19,200.00
13,200.00
49,000.00

3 150000 §
$ 100000 §
$ 400000 3

160600 &
to0.00 %
4,800.00 3
100000 §

160000 §
500.08 S
480000 5
1,000.00 §

160000 5

50000 §
2,808.00 5
100800 S

19,200.00

£,500,00
57,800.00
12,0000

1,600.00 %

50000 5
480000 §
1,000.00 §

1,600.60 $
500.00 §
4,800.00 5
1,000.00 %

160000 3

500.00 §
480000 §
100000 $

£13,300.00 $13,300.00

200.00
2,000.00

$ 200,00
3

$ 56000

s

5

500,00
500.00
£06.00
500.00
3 3,600.00
$ 2,50000
5 1500.00

£00.60
500.60
$ 1,600.00
§ 2,500.00
§ 1,600.00

LT RY ST e

$ 313,30000 $ 13,300.00

200.00
500.60
500.60
800.00
500.00
$  1,600.00
& 3,500400
S 4,600.00

200.00
50e.00
500.00
800.00
500.00
3 1,800.00
% 2,500.80
$__1600.00

W W
LAY PR

$ 14,500.00 5 14,500.00

200.00
500.00
500.80
£60.00
500.00
$ 1ecoon
§ 2509.00
$_1,600.00

200.00
500,00
S00.00
800.00
500,00
¢ 150000
$ 2,500.00
$  1,600.00

A5 AA 4 40 A
L A

§ 14,500.00 $ 14,500.0¢ % 16,000.00 $16000.00 5I6000.0G $ 17,0000 5 176,200.00

20000 3 2406000
50060 $ 750000
S60.00 5 6,000.00
20000 5 B0OO0 §  BODOD §  B0OOC 5 20000 S 80000 §  9,600.00
500.00 5 50000 5 50000 3 50000 $ 50000 § 50000 & 680090
$ L600.00 $ 160000 5 160000 § 1,50000 $ 160060 $ £60000 § 1920000
$ 250000 % 250000 5 250000 5 2350000 S5 250000 5 250000 § 30,000.00
$.550000 5 160000 § 280000 % 150000 5 L6000 5 160006 $ 19,700.00

0005 &
50000 &
30000 §

20000 §
500.06 §
580.00 3

0000 5
500.00 %
500.00 &

200,00 §
50000 §
50000 5

w0000 %
50000 3
50000 §

U A A A

Total Other Operating Expenses  § 5,760.00 § B,20000 § B200.00 35 B200.00 5 KZ00.00 $ B200.00 & B,200.00 § 20000 5 520000 & B209.00 § 8,200.06 S E200.00 5 93,500.00

Citllities

Water

Power & Nature! Gas
Teiephone

Other

Fotai Ltilities

fease & Rentals

Maintenance Equipmant

Other

Totalieases & Rentals

Total Controliabie Operating Exp
Controflable ZBITDAR
Non-Controllakie Oper Exp
Property Tax

tnsurance

Total Non-Lentroliable Oper fxp
Folal Operating Expenses
ERITRAR

Property Rent

Third Party Renit

Total Propesty Renit

EBITDA

$ L00BOC $ 2,600.00
$ 100000 $ 180000
$ 20000 5 200400

$ 256000 § 250000
$ 100000 § 100000
$ 20060 5 20000

$ 250000 § 2,000.00
§ L00C00 § 1,000.00
5 0000 § 200.60

$ 200000 §& 1500.0¢ 5 100000 $ 100000 S 1,500.0¢ 5 150000 § 21,000.00
$ 00000 § 100000 § 100000 § 1,00000 § 1,0000¢ § 100000 $ 12.000.00
$ 20000 5 U000 S 20000 5 20000 $ DOG0 $ 20000 $  2,400.00

$ 220000 § 3,200.00

5 LE0DOO § 1,000.00

$ 370000 § 3,700.00

$ LODB.DO § 1,000.00

$ 30000 § 329000

$ 100000 5 LOGCOD

$ 370000 5 270000 5 2,20000 5 L0000 § I,700.00 S 2,700.00 $ 35,400.00

% L000.00 $ 100000 $ LOCO00 $ 1,80000 § 100000 5 100000 § 12,600.00

§ 3000.00 % 1,000.00

$26,200.00 4 25,706.00

51342000 $15,220.00

5 L0000 5 1,000.00
$ 50000 5 50000

$ 100000 $ 1,000.00

4§ 2620000 $ 26,2000

$ 17,860.00  $ 20,060.00

S LODO.00 5 100080
S 50600 5 50000

$ 100000 $ 1,000.00

$ 27,400.00 5 25,500.00

% 18,860.00 % 19,360.00

$ 100000 § 100000
$__ 50000 S 50000

¢ 100000 5 100000 $ 1,000.00 § 100000 3 100006 3 1,0006.00 & 12,000.00
€ 2650000 § 15400.06 $ 27,400.00 $27.400.00 $27,900.00 § 12,900.00 4 323,500.00
§ 2530000 % 27,300.00 § 26,300.00 §26,300.00 §27.550.00 § 3LB4DO0 $ 266,770.00

$ Lo00.00 5 00000 § 100000 $ L,000.OG $ 1,000.00 $ 4,00D0G § 1%L000.00
$..50000 5 50000 5§ 500.06 § %0000 $ 50000 S 50000 5 600000

$ 150000 § 1,500.60
$27,70000 §27,200.00

3 342000 5 5120.60

s 100

5 150000 S5 1,500.00
% 27,700.00 5 27,700.00

5 BASDL0 § 906000

$ 150000 $ 1,500.00
§ 28,900.00 $ 18,400,60

$ 785000 5 8,360.00

$ L5G0.00 5 150000 § 1,500.00 § 150000 § 1,500.00 § 150000 § 12,000.00
5 2840000 5 27,900.00 $ 28,900.00 $28,50000 $29400.0¢ § 30,400.00 § EX3S00.0C

£ 311,80000 § 1530000 % 12,B00.00 $13,50C.00 $34,050.00 $ 18,340.00 § 125,770.00

$ 1.00

$ 1e0 % -

e

R

$ - 5 - s - % .5 s - § 1m

S 341800 3 512000

$ E86000 5 9,060.00

$ 786000 S5 836000

$ 11,890.00 $ 1530000 $ I2,800.00 51280000 S14050.00 % 18,340,00 & 125,762.00
: =LA ek
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Summary intome Statement

Revenue
Membership Dues
Green Fees

Puil Cart Rentals
Driving Range
Learning Center
Merchandise
Food

Boverape
Tournament
Other

Totaf Reverue

Cost of Sale
MMerchandise

Food

Bevgrage

Total Cost of Safas

Groas Profit

Payrolt

Golf

Range

Learning Centey
Mermbership

Course Malenance
Food & Beverage
General & Administrative
Fatibties

Qther

Fotal Payrell

Other Operating Expenses

Goif

Ranga

Learning Center

Course Maintenance

Food & Beverage

General & Adminsstrative
Learning Center Commisions
Facilities.

Total Other Operating Expenses

Utflities

Watar

Power & Natural Gas
Telgphone

Cther

Total Utilities

Leage & Rentals

Maintenance Equipment

Other

Total Leases & Rentaly

Tetal Contrellable Operating Exp
Controltable EBITDAR
Nom{onteotlable Oper Exp
Property Tax

insurance

Total Non-Controllable Gper Exp
Total Operating Expenses
EBITDAR

Property fient

Third Party Renl

Total Property Rent

EBDA

e
Plan

Plan

Elan

Plan

Apr
Plan

May
Pran

Jun
Plan

Total

I K]
£ 10,500.00
$  &0o0n
$ 9,000.00
$ 19,200.00
$ 13,000.60
§ 5,000.00
$ 5,0600.00
5 5,600.00

$ 56000
$ 10,500.00
$ 700,00
$ 9,000.00
$19,200.00
$13,000.00
% 5,006.00
5 5,000.00
S 500000

13,000.00
§ 500000
§ souou0
$ 500040

3
3
$
H
5
$
5

$
]

9,000.00
26,800.00
13,000.00

5,006.00

5,000.00

5,000.00

S 500.00
$ 11,000.00
§  BOG.OC
$ 10,800,00
5 20,800.00
£ 14,000.00
3 6,00000
$ 6,000.00
4 500060

5 50000
5 11,000.00
5 snoos
§ 10,600.00
5 22,400.00
§ 14,000.00
3 6,000.00
$ 6.006.00
$ 600000

14,000.00
$ 600000
$ 600000
§ 5,000.00

5
3
3
3
$
3
)
s
5

500.00
12,500.00
500.00
10,G0G.00
22,400.00
14,000.00
£,000.00
£,000.00
,000.00

$  500.00
$ 13,000.00
$ 90080
$ 11,00000
§ 24,000.00
¢ 15,000.00
£ 7,00000
4 700000
5 600000

$  500.00
$ 15,000.00
5 900.00
$1%,000.00
$ 24,000.00
5 15,000.00
$ 700000
§ 7,000.00
$ 6,000.00

§ 50000
5 15,000.00
$ 1,050.00
S 11,600.00
24,000.00
§ 15,000.08
$ 700000
§ 7.000.00
$ &006.00

5 5B0.00
£ 15,000.00
$ 105000
$ 13,800.00
$ 24,000.00
$ 15,000.00
S 7,000.00
5 7.000.00
$ 6,000.00

3 506000
$ 147,500.00
% 10,00.060
4 120,090.00
5 264.000.00
5 168,000.00
5 72,000,080
§ 72,000.00
S 67,000.00

$67,860.0¢

£ 10,000.00
3 1,500.00
$ 1,960.00

$ 67,900.00

$ 30,000,00
$ 130000
$ 1.500.00

$ 89,500.00

16,000.00

100000

$

s

70,100.00

10.000.00
1,500.00
1,000.00

$ 74,100.00

$ 11,000.00
$  2,000.00
S 31,0000

$ 75,700.00

1008.00

Looo.oo

§ 78,300.00

& 1%,000.00
$ 2,000.00
5 1,500.00

s

S
$
2

78,306.00

11,000.00
2,000.00
3,000,50

$ B4,400.00

$ 12,600.00
$ 250000
5 1,500.00

$ B6,400,00

$ 12,000.00
§ 2,500.00
$ 1,500.00

$ 86,550.00

$ 12,000.00
$ 250000
S _1s508.00

4 86,550.00

$ 12,000.00
$ 2,500.00
$ 3,500.00

4 '01E,500.00

$132,000.00
$ 24.000.00
5 _14,000.60

$12,500.00

$55,300.00

$ 1,800.00
5 B0GDO
$ ,000.00

§ 1,600.00
$ s00.00
i 600000
5 100000

$12,500.00

$ 55,400.06

5 160000
§ 80000
5 6,000.00

$ 160000
S 500.60
4 6,000.00
% 1600.00

$
5 1,560.00
5
$ 12,500.00

$ 57,000.00

5 1,600.00
5 seo.00
$ 6,000.00

$ 1,80000
$ 56000
S 600000
$ 1,000.00

]
E]
$

H

12,500,00

57,600.80

1,600.00
300.00
£,600.00

1,600.00

500.00
5,000.00
1,000.00

$ 14,000.00

$ &0,200.00

S 1,600.00
$ 1,000.00
$ 6,000.00

1,600.00
500.00
6,000.00

§
$
¢
5 100000

]
$ 200000
]
$ 14,000.00

$ 52,700.00

3§ 1,600.00
$ 1,800.00
5 800000

§ 160000
S 50000
$ 600000
$ 1,000,080

$ 14,000.00

$ 54,300.00

4 1,5800.00
$  1,000.00
§  8,000.00

1,500.00

500.00
6,000.00
1,000.00

G A A

3
§

14,0000.00

64,300.00

1.608.60
1,000.00
8.000.00

1,600.00

560.00
6,000.00
100000

5 16,000.00

§ £8,400.00

& 1,600.00
% 1,500.00
$ 8,000.00

1,600.00

500.00
5,000,008
1,000.80

W

% 15,000.00

$ 70,400.00

5 1,660.00
§ 1560.00
$ BOGOOG

$ 1608.00
& 50000
4 8,000.00
$ 1,000.00

§ 16,000.00

4 70,550.00

5 1,600.00
$ 150000
$ 10,000.00

5 160000
3 50000
5 500000
$ 1,000.60

$ 16,000.00

$ 70,550.00

$ L600.00
$ 1,500.00
$ 10,000.00

5 1,600.00
$ 500.00
$ 60000
$ xococO

$ 170,600.80

% 756,600.00

12,200,060
4 13,200.00
$ 93,000.00

4 19,200.00
5 600000
$ 72.000.00
$ 12,000.00

§17,500.00

$  800.00
$ 2,000.00
$ 100000
§  800.00
500.00
1,600.00

2,800.60

$17,560.00

S BOD.OG
$ 100000
5§ 100000
860.00
500.00
1,600.00

2,800.00

% 17,500.00

5 800.00
% 1,008.00
3 1,000.00
B0G.06
SG0.G0
1.680.00

2,800.00

17.500.00

800.00
1,000.00
1,600.00

BO0.GO

50060
1,600.00
4,800,00
2,800.00

$ 14,700.00

$ 80000
$ 100000
§ 1,600.00
$  suo.oo
S 500.00
$  1,600.00
S 4,000.00
§ 2,800.00

% 19,7g0.00

BOG.OO
1,060.00
1,900.00

£00.00
2,000.00
1,600.00
4,000.00
2,800.00

5 19,700,00

800.00
1,000.00
1,000.00

BOG.OO

1,600.00
4,000.00
2,800.00

15,700.00

800.00
1,000.00
1,600.00

800.00

500.00
1,600.00
2,000.0¢
2,500.00

$ 20,200.00

800.00
1,000.00
1,000.00

800.00

1,600.00
4.000.00
280000

3 20,260.60

5 B0O.CD
5 1,800.00
$ 1,000.60
a0LG0
500,00
1.600.00

2,800.00

$ 22,200.00

$ 80000
$ LDOCOC
S L0000
800.00
500.00
1,600.00

2,200.00

S 22,200.00

206.00
1,000.00
1,000.0¢

800.00
2,090.00
1,640.00
4,800.00
2,800.60

$ 731,600.00

$  SE00.00
$ 13,000.00
4 12,000.00
S 9.600.00
S 5,060.00
$ 1920000
$ 48,000.00
$ _33.600.00

3
3
3 4,000.00
$
513,500.00
$ 100000

$ L00G.00
5 50000

$
§
$
$ 4,000.00
3
£12,500.00
§ 2,60000

§ 1,000.00
§  500.00

3
E]
5
§ 400000
§
$ 12,500.00
§ 2,500.00

$  1,008.00
& 50000

LT B Y L R LT

H
5
$

12,500.00

2,500.00
1,000.00
500.00

§ 12,500.00

$ 2,500.00
$ 1,000.00
& 500.0

B R R RV T T,

14,000.00

$  2,000.00
$ 150040
$ 50600

§
4
§
$
& 50000
$
H
5
$ 12,500.00

§ LO00.00
5 10p0.0o
5 50000

G i s s et

32,500.00

1.508.00
Lo00.00
500.00

H
s
5
H
§  500.00
B
-
3
$ 12,500.60

$ 1,00000
5 1,000.60
5 500.00

H
s
s
§ 4.000.00
s
$12,500.00
$ 1,800.00

$ 1,000.00
5 50000

s
s
5
§ 4,000.00
L]
512,500.00

1,500.00
1.000,00

Wrlis dn an w0 i

14,000,00

1,500.00
1,000.00
504.00

w o

$ 154,000.00

§ 21,000.00
5 12,000.00
S 600000

% 2,500.00

§ 100000

$ 3,500.00

5 1,500.00

$ 4,000.00

$ 100000

$

3

4,000.00

1,000,070

$ 4,000.00

5 L,000.90

$ 350000

$ 100060

$ 3,500.00

S 1,000.00

3,60C.00

1,000.00

$ 250000

§ 1,600.00

§ 2,500.00

$ 1,000.00

H
5
$ 50000
3

3,000.00

5 100000

% 3,000.00

£ 1,000.00

5 39,600.00

3 12,900.00

£ 1,000.00

$ 34,500.00

$ 33,300,060

$ 100000
$  s0000

£ 5,000.00
£ 34,560.00
533,400.60

$ 1och.oo
$_ soo.oo

5 Looen0
$ 25,000.06
% 34,500.00

$ 1,000.00
S 500.00

$
$
5

s
$

Leone

35,000.50

35,100.c0

1,00060
500.00

§ 1,000.00
4 35.200.00
5 38,900.00

$ 1,000.00
$ 500,00

& 1,00000
$ 38,200.00
$ 38,500,00

$ 100000
S 50000

4 1,000.00
4 35700.00
§ 43,600.00

$ 100000
§ _ 50000

$
$

s
s

1,000,600

36,200.00

42,500.00

1,000.00
500.00

$ 106000

$ 36,200.00

% 48,200.00

5 1,000.00
5 50000

$ 3,000.00
$36,100.00
$50,200.00

5 100000
S 500.00

$ 1,000.00

$ 38,700.00

4 47,850.00

$ 1,000.00
$ 50000

£ Ta00.00
$ 40,200.00
$ 46,350.00

160000
S500.00

3 IZ000.00

§ 436,600.00

$ §90,000.00

$ 1200000
S 600000

§ 1,500.00
5 36,000.00

§19,300,00

s 1.00

$ 150000
$36,000.00

£ 15,400.00

5 1500.00
§ 35,500.00

4 20,500.00

s
H
$

1,560.00
36,500.06

2110000

$ 1,500,00
$ 35,700.00

% 23,40D.00

5 1500.00
4 39,700.00

£ 23,000.00

§ 1,500.00
$ 38,200.00

5 26,100.00

B
¥
]

1,5G0.00

37,700.00

286,600.00

5 1,500,080
§ 37,700.00

$ 30,700.00

$ 1,500.00
§37,700.00

£ 22,700.00

$ L500.00
$40,200.00

%30,350.00

§
]
§ 1,500.00
$ 41,700.00

$ 28,850.00

8 12,600.00
4 297,300.00

% 302,006,00

$ 1.00

H 1.80

3 -

5 B

3

] -

5 .

1 -

B

4 -

5 -

3 -

$ 100

3$19,299.00
s

$ 19,200.00

3 %2,5‘00.00

5

21,100.00

4 23,400.00

$ 23,600.00

S 26,100.00

s

25,600.00

5 30,700.00

£ 32.700.00
it

£ 30,330.00

$ 78,85¢.00

$ 301,999.00
THATTRI




GENERAL BUILDING CONTRACTOR STATE LICENSE NO. 408399

GREEN EAGLE ENTERPRISE CORPORATION

20121 VALLEY BLVD. WALNUT, CA 91789-2632

www greencaglela. com

PHONE: (909) 598-5046 ¢ FAX: (309} 59B-7057 ¢ Email: infovereencaslels com

April 7, 2017
Jeff Hirose RE: Paim Lake Golf Course
3103 Cove Landing Rd. 1300 W. Phillips Bivd.
Chino Hills, CA 91709 Pomona, CA 91766

ESTIMATE: rFORr EXISTING GOLF COURSE IMPROVEMENT:

1. DRIVING RANGE NINE (9) WOOD POST SUPPORTS: $ 9,000.00

» In order to secure nine (9) existing wood posts at the right side of driving range, build three
(3) 60" deep 187 diameter concrete pilasters with 14" eye bolt at the left side of range to hold
down %" diameter steel cable to 2" wide steel collars at 2/3 up on wood posts. (not based
on structural calculation. )

2. PALM TREE CLEAN & TRIM: $ 48,500.00
= Clean, trim, and hall-away dead palm tree branches on one hundred ninety eight (198)
paim trees.

3. CHAIN LINK FENCE REPAIR: $ 2580000
+  Total length of chain link fence, approx. 4,300 long.
s  Some posts need to be replaced.
» Some top rails, brackets, and wires need to be added and/or replaced.

4. PARKING LOT IMPROVEMENT: $ 14,100.00
Remove and dispose forty (40) existing concrete wheel stops.

Power clean 18,500 sq. ft. of existing asphait.

Apply crack seal to up t0 2,000 lin. f1. of existing asphalt cracks.

Apply one coat of guard top seal to 18,500 sq. ft. of asphalt.

Re-stripe approx. forty (40} single white line parking stalls.

Layout and paint two{2) handicap parking stalls.

Furnish and install forty (40} 4' concrete wheel stops.

Furnish and install two {2} handicap signs and posts.

Fumish and install two (2) handicap entry signs and posts.

a 4 & 2 » 0 ¥ 4 o

TOTAL: $ 98,400.00

NOTE:
o THIS ESTIMATE IS PRELIMINARY, NOT BASED ON ANY ENGINEERING AND/OR
ARCHITECTURAL PLANS.
o NOT INCLUDING ANY PLAN CHECK, PERMIT, AND INSPECTION FEES.

SUBMITTED BY:

KARL NAGAI
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REQUIRED FORM
CITLOE POMONA STATEMENT OF NON.COLLUSION

The undersigned who submils herswith 1o the Oty of Pamore & Bid or proposal does Beraby caetily
AT

&,
&

]

Fosetly, wnider penaty of penury ondler the lewe of the ﬁgm i Calitornia, f?’féﬁ bt
sorrect mnd thal this certification was evesetet on 5000007 @
Lalffornia,

AR statements of fact it slech bie ar propose! are true:;
Bugh b6 o proboss wes not megds o the nterest of of on babad of sny undisclossd person,
partnarship, company, ssstviation. organization or corporstion;

- Bk g or proposal B senuine e nof eolusies o sham
- Prgpongnt bag sol deeclly or ndinestly By myestenl, communication o sordersnne witkh Bivwhe,

attempted to inducs sction prejudicial to the intevast of the City of Pomons or of any other Paoponent o
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Business Plan - Soaring Eagles Golf Academy
(Palm Lake Golf Course Proposal)

THE COMPANY

Company History

Soaring Eagles Golf Academy (S.E. G._A ) was started in 2013. Fehx Palomares started teaching his 2 year
old son Jacob the sport of golf aroun 010 when he saw that his sd had an enjoyment of the sport.
During that time he was alsow 1n;the organization Help Youth Throu f (HYTG). He has and

learns the game of gol
has also made ita po'

cost, and at the same time keep famiiié’s‘:in,\ﬁ_{__S‘IV . ugﬁ'ﬁ"_igolﬁng activities at the golf course.

Palm Lake Golf Course will be self sufficient as vitl alsobe ran as a public golf course to the
community.

Company Ownership Structure
The company is structured as a sole proprietorship.
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Ownership Background

Felix Palomares (owner):

Felix Palomares has experience in both business management, golf etiquette/rules/regulations/training, and
youth involvement. He has successfully ran a real estate business with 13 years of experience in the
industry. With that he bring exceptional customer service skills with the knowledge and ability to
market/advertise the business to be successful He has a track record of driving sales and boosting

company morale.

While managing the real estate:busy ess he started what is known now a oaring Eagles Golf Academy

(S.E.G.A.). This Came ; 4 use of his love of the game and hlS son elix b’é:gan coaching his son in

2010, when he was; in'
would be able to offer

community of Pomo
and community involve

Organizational Timeline

The planned timeline to open ciéys from the date that approval

se. The driving range will be open

THE PRODUCT

The Product
The following are products/services that will be offered at Palm Lake Golf Course:

- Driving Range
- Golf Rounds
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Golf Academy/Training

4

Monthly Golf Tournaments

Golf Equipment Rentals

Golf Merchandise

School/Educational Tutoring for Academy Attendees
(Partnership between SE.G.A. & A Better Tomorrow. See Advertzsmg Flyer.)
Snacks & Refreshments : ---

Restaurant Meals

i

t

i

Alcoholic Beveragcs
Advertising Spaces For

E

SUMMARY MAR:' ETING PLAN (SEE MARKE ING .PLAN

The Target Mark' |
The S.E.G.A. man

up until anyone over the age o

Target Markets :
- Schools (elementary through higﬁ
- Senior Centers
- Local Churches
- City Centers

- Boys & Girls Clubs
- YMCAs

~ Local Businesses

- Community Residents,

Pricing
Products/services provided will be based on product costs, prof' it margins, and competitive pricing based
on the competition in the surrounding areas. Below is a current price list that will be used initially when
Palm Lake Golf Course is acquired by the S.E.G.A. The price list can change as the industry and product

costs change over time.

Green Fees



- Adult Weekday $9.00
- Adult Weekend $11.00
- Senior Weekday $7.00
- Senior Weekend $9.00
- Junior Weekday $4.00
- Junior Weekend $4.00

Driving Range
- Medium Bucket $5.00
- Large Bucket $7.00
- Jumbo Bucket $10.00

Push Cart Rental &

Golf Club Rental
- Per Club $1.00
- Fuliset Clubs $10.0

Golf Balls

- Per Ball (used) $
- Per Ball (new) $2.00
- Sleeve of Balls (new) $5.00

Advertising Space For Local Busmesses -
- Bench Advertising $100.00 per month per 51gn“
- Banners $50.00 per month per banner (10 bal;ner areas avallable)'
- Tee Box Banners $2,000 per year (9 tee boxes avallable)

lable 2 signs per bench)




COMPETITOR ANALYSIS

The Competitors

Local Golf Courses Type of Course  Distance from Pomona  Cost without cart
Mountain Meadows 9/18 hole 3.8 miles $20/540

Fi Prado Golf 9/18 hole 10.8 miles 515/527
Upland Hills 18 hole ./ 12.6 miles . $59

Los Serranos 18 hole 7.3 miles . S0
Whispering Lakes 9/18 hole ' 11.4 miles B
San Dimas Canyon 18 hole’ 17 miles
Glen Oaks ’ 18 miies

OPERATIONS

Daily Operation
Operation of Palm"Lake mployees during regular
business hours. Thefo nial that will be on

Jocation during thos

Hours of Operation
Fall/Winter Season
- Monday thru Frida
- Saturday & Sunday (7:00 am - 5:00.pm)

Spring/Summer Season, :
- Monday thru Friday (7:00,am - 7:00 pm)
- Saturday & Sunday (7:00 :

Employee Hours
Fall/Winter Season
- General Manager

- Wed thru Sun (All Day)
- 1 Proshop Employee

- Mon thru Fri (7:00 am - 4:00 pm)
- 1 Proshop Employee

- Fri thru Tue (7:00 am - 12:00 pm)
- 1 Proshop Employee
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- Fri thru Tue

(12:00 pm - 5:00 pm)

- 1 Maintenance Employee
- Wed thru Sun (6:00 am - 1:00 pm)

Spring/Summer Season

~ General Manager

- Wed thru Sun (8:00 am - 7:00 pm)_¢
- 1 Proshop Employee ;
- Mon thru Fri (7:00 am - 5
- 1 Proshop Employee . |

-~ Fri thru Tue

-1 Pl’OShOp Employee

Greens

(7:00,am

.140 of an inch Wit
of an inch. Health

Greens will be hand mowed weekdays anc ‘:after heavy rainfall. They will be double-triplex mowed
on weekends cut to maintain relatlve speed ctives, Groommg and / or verticutting will be used
periodically to control grain arid keept at acceptable levels.

Greens will be rolled on Saturdays and Sundays, if needed, to maintain minimum speed objectives.
Greens speed will be measured Wednesday and Friday via the Stimpmeter in order to maintain
minimum speed objectives. These readings will be included into the Superintendent's monthly
quality report.

Growth regulator will be applied as an aid to increase green speed, reduce excessive growth and
increase turf density.
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¢ Greens will be topdressed bi-weekly for smoothness, firmness and to control thatch. Additional
topdressing may be required for preparation of tournament conditions.

e Greens will be aerated as follows: All eighteen holes will be aerated in the spring using .25 of an
inch hollow tines and will be completed within a three day period (weather permitting). Late fall
aeration will consist of .5 x 10 inch deep drill tines covering all eighteen holes over a three day
period (weather permitting). Topdressing sand will be fully and carefully incorporated into the
aerification holes.

¢  (reens will be irrigated as little as possible to promote deep rooting, drought tolerance, and minimal
disease problems. Greens will be firm and the soil dry whenever possible.

» Every effort will be'mad¢’to-apply the most effective and safe products into the disease
suppression and control rogre

Bunkers:

e The bunkers will be checked dally for smoothness Raking will consist of hand raking when
needed depending on amount of play. Mechanical raking machine will be used periodically
(weekly) to loosen compacted sand and to control weeds.

e Fairway bunkers will be hand-raked at all times to ensure sand firmness.

¢ The bunker edges facing the green will be maintained with a crisp edge consisting of a 2 to 3
inch lip. The rear edges will be maintained with the sand reasonably flush with the turf,

e Stone and debris removal will be tended to daily with regular maintenance.

iIl{Page



o The sand depth will be maintained at no less than 4 inches.

» The bunkers will have adequate rakes around them. Large bunkers will have at least 3 rakes
and small bunkers will have at least 2.

» The edges of bunkers will be over-seeded annually with drought tolerant turf or re-sodded as
needed in the fall.

e The edges of bunkers will be regularly fertilized with organic products in addition to the
regular rough fertilization program.

e A preventive insecticide vill be used along with fan'way spray applications.

ill b trimmed/pruned as time permits.
work. will be completed in the winter

Trees will also be maintained throughout the year as required. The
They will also be properly a or mulched annually. Most of the tre
months.
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4 YEAR PRO-FORMA STATEMENT

Palm Lake Goif Course

_ For 2017 through 2020

'R&VENUE _ 2017
Green Fees o
Driving Range Fees

EAcaclenw‘ Packages
‘Tournament Fee"

MisC

2018 2019 2020
5 30015_.? 9,018 $105821 $ 121,694

L %6278 110720
126,960
39,675

5,590

Restaurant |
Ligour Sales .

Advertising Space
(Bench, tee b

‘S 5950

20821
24,000 '

) § 51600
20,800

s : 547,150

2 % 527,251

Previous Year Net Profit/Loss

'OPERATING EXP ”','SES
:_Saiar:es and wageé
‘Marketing Costs
Insurance

Water

Utilities (Gas, eiectrlmty, trash
Fertilizer

Greenssand
Chemicals/Weed killer

' $ 51,840

; mtemet etc )

1,600
500

Fuel (Lawn mowers/cart) ) B 3,500 : 3 5002 3,500 3,500

16,000
60,000 -
116,200 -
500 -

2 $3,074,401

$ mam

‘Landscape Machinery 45275 0.00 000 0.00
Merchandise expenses o 1,000 1,000 1,000 1,000

Total Operating Expenses - $249,695 $210,421 $217,622 $ 226,263

NET INCOME (LOSS) | $ 81,403 $293,521 $547,150 $ 848,138
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EXECUTIVE SUMMARY

Soaring Eagles Golf Academy (S.E.G.A.) is an academy that has dedicated itself to providing some of the
best golf lessons at a very low cost to children from the age of 5 and up. Not only does it provide lessons
from basic rules to the technique in the game of golf, but also makes it a point to embed the importance of
respect, education, and personal growth to the children that attend the academy. The game of golf is an
expensive sport, but S.E.G.A. has been able to provide low cost training to low income families by teaming
up with the local golf community. The list of golf contacts that the management team has acquired over the
years have provided many dlfferent types of donations that would allow the academy to continue to provide

low cost training.

SITUATION ANAL 7SI

Soaring Eagles Golf ' _ ol et CE =
Marketing is critical to, lemy’s su ; ing th co i_rée“pi‘oﬁtable.
S.E.G.A. will make the g Ing purposes, as well as,
making it available to'th e

et andimows a great deal about

oaring Eagles Golf

advertise to and how to
y.individual from the age of 5

up until anyone over the age of 65.
Target Markets -
- Schools (eiementary throu h hlgh schooi
- Senior Centers :

- Local Churches
- City Centers

- Boys & Girls Clubs
- YMCAs '
- Local Businesses
Community Residents
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MARKET ANALYSIS

City of Pomona Population _ # Potential Customers
Age 0-18 45,060

Age 19-64

Age 65+

Total Population

Distance from Pomona *

Local Golf Courses _
3.8 miles .

Mountain Meadows
El Prado Golf
Upland Hills .
Los Serranos

‘Glen Oaks

MARKET NEEDS

The City of Pomona 1 or use by any type of golf

training/sessions for
customers.

MARKET TREND

In general, the market shows a consiste] . of golfers throughout the United States. The
total number of golfers has increased fr,__ 091029 million in 2016. The state of
California is listed as number 1 in regards to 4 total economiic ‘output of the golf industry at $15.1 billion.

Golfer Statistics | Data

A golfer is defined as anyone having played an 18-hole round in the last 12-months

Total number of golfers in the U.S. 29,000,000
Percent of the U.S. population who play golf 9.60%
Percent of golfers who are male ] _ 77.50%
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Percent of golfers who are female 22.50%
Percent of golfers who are married 68%
Percent of golfer who attended or graduated college 67%
Percent who are employed in a white collar occupation . 50%
Percent who use the internet on a regular basis 90%
Percentage | Age Breakdown | Percent

5%
12%
22%

| 24%

18%

19%

#Under30 EB30-39 w40-49 ®50-59 BG60-69 @70+

5%

12%

MARKETING STRATEG

ity newsletters to advertise to the
‘will offer special discounts on
green fees, free junior golf lessons, and spemal pncmg on golf pack ges. The cost to advertise in these
newsletters will depend on the pricing that each, mty: will ¢ ffer The Cxty of Pomona will allow to advertise
at free of charge in all community newsletters o

Physical Gutreach

Members of S.E.G.A. will physically visit different community locations such as churches, schools, and
community centers to personally hand out flyers on discounts/special pricing on different product at Palm
Lake Golf Course. The visits will occur at a minimum of once per month. Members will be available at
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these locations to personally answer any questions on products and services being offered. S.E.G.A. trainer
will also be setup at local swap meets and local events to offer in-location lessons,

Local Business Advertisement

Similar to the physical outreach, member of S.E.G.A. will visit local businesses to promote special discount
pI‘lCiIlg on products/services at Palm Lake Golf Course for any employee that visits the course. Special
pricing will be negotiated with the Iocal businesses to possibly allow:them to offer their employees a
specific type of employee beneﬁt s will allow the business to cover a*certam cost where the employee
will not need to pay for green other services as the employer aylng for it and providing as
an employee benefit.

nce for local commuters.

Also, a brand new si '
reached by any other

The sign will help i
methods. The sign

assist in maintaining the appea
range, and restaurant dining. Exafple.of
the price of 1), package deals (special

coupons, etc.

Events/Programming

Palm Lake Golf Course will create and promote strong junior golf programs and women's clinics to

capitalize on growing interest and awareness with the local community and golf industry, such as:
"Mother's Day Out" - Team up with local churches, etc., to provide day care for children while
mothers play golf or attend a clinic
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- "Mother/Child, Father/Child" golf tournaments or clinics

- “Family Day" - Offer special discounts for families golfing together, or the parents can golf and the
children attend a half-day/full-day clinic

- "Summer School" - Offer week-long golf clinics for juniors during the summer

- "Christmas Swing" - Offer Christmas vacation clinics

Actively solicit local charity golf events, with the goal of adopting one major annual event to be decided by
determining the charity that best fits the marketmg goals of the course.

To celebrate a six-month anniversary, ] Palm Lake Golf Course win create a joint promotion with a local
area business, such as a car deaier and stage a month-iong contest based "n longest drive or closest to the

pin.

to/City of Pomona
s and bars. The sales
nSivi reporting and

Halloween: Every
contest for ch;!dren .

BREAK-EVEN ANALYSIS

The break-even maiysis? !
the break-even point.

(Green Fees * 6,668

Driving Range Fees.' . 6,067

Misc Sales : 659
Snacks & Refreshments . 1,141

Assumptions:

Green Fees per unit revenue $ 10.23

Driving Range Fees per unit revenue $ 7.00
Estimated Monthly Fixed Cost $ 14,535
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CONTROLS

The purpose of S.E.G.A.’s marketing plan is to serve as a guide for the organization on managing the Palm
Lake Golf Course.

The following areas will monitored to gauge performance;
- Revenue: monthly and annual
- Expenses: monthly and annual
- Repeat business
- Customer satisfaction’
- Training attendees
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PROPOSED LEASE AGREEMENT

Base Lease of 10 Years

Soaring Eagles Golf Academy (S.E.G.A.), Felix Palomares, is requesting an initial lease agreement of a
minimum of [ 0 years. The reason behmd the mmai 10 year Iease agreement is based on the initial

S.E.G.A. proposals thag_the o
and rehabilitate:
- Palm Treest

- Beautification/optim
install water resistant pla;

- Upgrade course fencing
- Completed by year 4
- Automatic extension of 3 years

- Electrical upgrades in all buildings (Proshop & Restaurant)
- Completed by year 6
- Automatic extension of 5 years

- Replace and modernize current irrigation system
- Completed by year 7
- Automatic extension of 3 years
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- Restaurant restoration to operating status
- Completed by year 2
- Automatic extension of 8 years
- Upgrade/restore driving range netting
(Until netting has been rehabilitated, Juniors & Seniors will be on the North side of the driving
range and Adults will be on the South side of the driving range.)
- Completed by year 7
- Automatic extension of5 years
~ Replace all existing buﬂdmg""‘ '
- Completed betwee year 15-25

it of $1.00-per year will be
ions, a payment in
f'Pomona as a lease

g 5.E.G.A. into the name
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Attachments

MAINTENANCE RESUME

Saui Solorio

Professional Profile:
Physically dexterous individual with a strong background in horticulture and grounds maintenance, and
providing a pieasant outdoor environment for golfers. Highly experlenced in cutting grass and trimming
weeds by using both hand and power mowers. Competent at:

» Shaping golf courses in.an acsthetic manner by following ound plans perfectly

» Maintaining falrway d adjacent golf course properties to 'v1sua.11y aesthetic appeal

« Performing preventa ings on a regular basis.

Areas of Expertise

Weeding . Landscaping
Arithmetic Measurements Matenal Computatlon ~ Leaves Mulchmg
Eqmpment Operatwn Ficlds Acratmg ~ TufInstallment

:G;_o_pm_d_s Inspection Pesticide Handling Brush Dlsease Control )

Experience

BLOOMINGTON PREMIER
MAINTENANCE
Bloomington, C

mix

LOS SERRANOS COUNTRY CL
FOREMAN

Chino Hills, CA 3/2008 - 3/2015

- Consult golf course blueprint layouts and plan planting activities accordingly
. Create and maintain liaison with seeds, bulbs and plant suppliers to ensure on-time and

accurate delivery of supplies
« Apply pesticides and fertilizers in predetermined quantities to ensure growth of green areas

and ward off any potential pest attacks
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» Mow golf courses to specifications by operating and using hand and power mowing
eguipment
« Operate string trimmers to trim around flower beds, trees and bushes
+ Perform course set up for daily play and tournaments by coordinating efforts with the golf
course management teams
- Supervised maintenance crew and recruited as required
» Change cups on putting greens and ensure that any damaged ones are replaced before the
star of a game
- Handle aerating, fertilizing and’ seedmg tasks along with reconstructmg bunkers and traps
and correcting drainage probiems
+ Mow golf courses to. eciﬁcatlons by operating and u __ng hand and power mowing
equipment & ‘ ! -
- Operate string ttimm.

o trim around flower beds, trees ___an'cji 4'b1is:_

GREEN RzVER G
WORKER

- Applied fertilizer
potential harm

Round Rock, TX
372007

AVERY RANCH GOLF CLUB 2
Austin, TX
3722007

: MAINTENANCE GROUNDSKEEPER
" 372004 -

- Planted grass, trees and flowers according to set instructions provided by the head
Groundskeeper

» Operated lawn mowers to perform grass cutting and shaping work of tee boxes, fairways,
fringes, roughs and greens

» Cleaned grounds by performing sweeping and raking duties of traps

» Set Tee markers for palyability
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EDUCATION
TECHNICIAN IN INFORMATICS C.B.T.A 105{(4
YEARS)
Mexico
CHAFFY ADULT SCHOOL AND CAREER EDUCATION
Ontario, CA

SKILLSETS AND QUALIFICATIONS
Adaptable, resourceful, and very efficient * Enjoy problem-solving and working with
other to accomplish desired results :
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PROSHOP RESUME

Edward Medina
Professional Profile:
Physically dexterous individual with a strong background in Client Service, and providing a
pleasant environment for clients. Highly experienced in greeting customers:
+ Liaison for client and Spanish speaking staff.
*» Honing into client’s needs.
» Fluent in both Enghsh and Span:sh

Experience

NEw DAY SOLAR
INSTALLER
Murrieta, CA_ _ - _ : 016 - Present

TECHNICIAN/MANA ; ‘_
Lake Elsinore, 172015 - 8/2016

e shooting

TECHNICIAN
Temecula, CA

MOUNT PALOMAR WINERY "~ "LEAD GENERAL
MAINTENANCE
Temecula, CA - 872014 - 5/2015

» General Mamtenance: fixed electiical :issues, plumbmg, lawn maintenance, road
maintenance, vehicle/equipment maintenance and repair, operated heavy duty equipment:

dump truck/skip loader/tractor
- Assisted in wine-making process: bottling and labeling, loading and unloading trucks,
inventory/restocking
- Event preparation: Assisted wine tasting soirees, wedding preparation, bussed tables,
assisted chef, server, spray body painting
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WATERSTONE FAUCET GENERAL WAREHOUSE LABORER

Murrieta, C4 82013 - 82014

- Loaded and unloaded trucks, packing and repacking, quality control, maintenance and
cleaning

- Shipping preparation: labeling products, palletizing product for shipping, ups/FedEx
shipping

« Warehouse logistics: stocked inventory, plated assistant, degrease parts, prepare parts for
plating, patina finishes preparatlon, CNC Assistant and set _up

ACE BEVERAGE
Los Angeles, CA |
- Provided excellent.c
« Loaded and unloaded

GE RALWAREHOUSE LABORER
4/2010 472013

tomer service
warehouse mamtenance and cleanim

SURVEILELANCE/!

Corona, CA 2009 - 4/2010
« Situation contr
» Assisted Manas

« Habitat rehabilitati
camp management, 1
- Public safety: First Aid,
fencing and trail path with guide .
« Other responsibilities: prep cook dishw ‘_sic’al ;"raining provider, conducted project
evaluations
EDUCATION
EVEREST COLLEGE GENERAL
EDUCATION
City of Industry, CA
JouN MuIr CHARTER SCHOOL HIGH SCHOOL
DirLOMA
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San Luis Obispo, CA

SKILLSETS AND QUALIFICATIONS
Very personable » Customer Service Oriented « Knowledgeable in MS Software:
Word, Excel, Outlook « Bilingual in English/Spanish fluent to read, write, translate »
Office support: Internet, Type 40 WPM, filing, fax, photocopy * Enjoy problem-
solving and working with other to accomplish desired results
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Additional Attachments

A Better Tomorrow Presentation

Letter of Recommendation
Eddie King {Associate 5.E.G.A. Instructor)

Felix Palomares
- Cleats For Feets

- lLove Your Neighbor
- Anaheim Harvest Festivgl
- Focus Golf
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LF570 Jacobsen PreOwned Fairway Mower 511,000

AR522 Jacobsen Pre Owned Rough Mower 59775.00

GP400 Jacobsen Pre Owned Greens Triplex $4500.00

Jacobsen GA24 Greesn Aerator $5,500

jacobsen HD Turf Truckster 513, 500
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To Whom It May Concern:

My name is Nathan Neighbour, and | am the Lead Pastor at Mosaic Pomona in
Pomona, CA. | have had the honor of knowing and partnering with Eddie King
on several occasions. Mr. King has been a powerful force in the Chino Valtey for
some time now with his ministry at Isaiah's Rock. However, his influence extends
far beyond even that. He has been actively involved with the youth golf
mentorship program at Palm Lakes Golf Course. Their mission has been to assist
young people in learning the game, and in the process, transforming their
character.

Eddie King is now seeking continue this, and other exciting business opportunities
in out city. He would be an incredible asset to our community, and the future of
this beautiful golf course at risk.

t would urge you to consider his proposal with great intention and see what
having him as a part of our city would mean for all of us. Pomona needs more
men like Eddie King in the future redevelopment of our city and the Pomona
Valey.

Sincerely,

/e

Nathan Neighbodr
Founder / Mosaic Pomona

————————= 320 5 Thomas Street | Pomona 91766 { www.mosaicpomona.org
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Golfiinks Management is respectfully submitting the following proposal for the management and
operations of Palm Lake Goif Course for the City of Pomona.

Golflinks has been consulting and managing golf courses for over 20 vears. We currently have contracts
with Pico Rivera, Bell Gardens and El Carise Golf Courses. GolfLinks has worked closely with SCGA in
creating & “Youth on Course" program that allows kids the opportunity to leam the techniques and values
of the game that teach them life fong lessons. Our program has grown to over 500 kids in several
surrounding ounties. The kids are taught in small age groups by qualified golf pros. After completing the
classes the kids recieve a card that can be presented at any of our courses for free golf. This program is
funded by the SCGA and we will definately implement this program at Palm Lake Golf Course, Not only
will the site be a designated "Youth on Course” site, but we will have the distinction of having youth golf
tournaments and match play competition that will allow continuing growth of the game and participation
and volunteering for parents and families. Please refer to the nationally recognized artices on the work
GolfLinks is dofng at golf courses.

GolfLinks has woriced closely with the San Gabriel Valley Conservation Corps {SGVCC) on a bike rest area
project that was completed a few months ago. The SGVCC did a wonderful job with drought tolerent
plant materials, bio swales and decomposed granite walk areas. It has become a poputar site for bikers
and exercisers that utifize the San Gabriel River Trail. Because of the work experience and depth of
knowledge, Golfiinks would like to have SGVCC be an integral part of maintaining the Paim Lake Golf
Course along with utilizing the site a5 premier trainig center for additional programs and opportuities.
The SGVCC offers extensive educational programs for disadvantaged youth. We would fike to atifize their
services and create additional educational programs to further their potential in seeking full time work
positions while getting hands-on tralning and learning fife experiences. Golflinks Management isa
company dedicated to improving and operating golf courses and creating a community meeting area
where residents can golf and eat while enjoying friends and watching sports on tv. We would entertain
the idea of creating a high tech driving range that will host events and group functions, The driving range
would come to life in the evenings where corporate functions and various type celebrations and meetings
can happen while having fun in a golf environment. There's lighted targets and music Yo entertain while
you have choices of prepared food and drink, similar to "Top Goif*,

GolfLinks Management has created a winning combination of management and staff experience. The
SGVCC is lncated close to Palm Lake Golf Course, where students can build their skills in watershed
management, recycing, renewsable natural resources and water repienishment. There are several more
learning opportunities that will build skifls in native plamts snd landscape, arbor care, lake management
and golf course maintenance. These skifls will help the youth in furthering their careers in the workforce.

We are proposing to maintain and operate the golf course site for the City of Pomona. The revenues
would be deposited in a mutually agreed upon account where deposits will be made with month end
reports supporting expense and revenue submitted to the City. We propose that the City will be paid 5%
green fees, 3% of F&B and 4% range revenue. In order for the course to improve and remain vital we
propose that the City absorb the costs refated to utifities,

The course will be used for water table replenishment and out of play areas can be converted to California
native drought tolerant to reduce overall water requirements. GolfLiunks is excited about the
opportunity and will continue 1o be creative in alternative sourees for funding.

/’?M
\;>.m,;h I



Executive Summary

GolfLinks is the most qualified applicant for Palm Lake Golf Course because we are a small
company with big company axperience and knowledge. The City of Pomona will be able to
communicate directly with the principals at any time, not a Regional Manager or District
Supervisor. GolfLinks is a proven tumaround expert. We know how to improve the facilities and
course fo make tham profitable properties. We have a combined talent that encompasses all
aspects of Golf Management and Operation that will be necessary to bring Palm Lake GC to a
level that hasn't been seen in years.

Our recent contract extension with the City of Pico Rivera demonstrates the stabliity and
knowledge of GolfLinks Management. When we began our contract in 2012 within 8 months, we
took a previously $300,000 deficit to a projected operating income of $300,000, a $500,000
urnaround. We will be implementing the same practices at Paim Lake GC. Simply put, we know
how o make properties more profitable. We strongly believe in golf course conditioning and
having the best customer service to give the golfer the best golf experience on a daily basis. We
also strive to make golf more available to the youth of area communities. We must continue to
grow the game of goif and will work dlosely with First Tee, SCGA and local surrounding schools.
We would iike to introduce our "kids play free” after school program designed io introduce youth
to golf and get them away from computer games and celf phones. We continue to have great
success with our programs at Pico Rivera and Bell Gardens Golf Courses and have received
nationat recognition for success of our program.  The youth program has more then tripled in size
since we introduced it 3 years ago. It is important that the golf cowrses represent a beacon of
light for the residents and it becomes a center for positive activity and a place they're proud to call
*their club”.

If the City of Pomona wants more of the same conditions and status quo performance then
GolfLinks is not the right fit. If you want more then a management company then GolfLinks is the
obvious choice. We will become involved in the community and enhance the property and natural
surroundings of Pomona's great assets. We manage a¥f courses with the same vision and
dedication that make them better properties, visually and profitable.

We look forward to further discussing our teamn work and long term goals to make this a winning
business relationship.,

Thank you,

o
iﬂdf{(”ﬁ'ﬂw‘, ; .

Scolt Williams

GoHlinks Management

20 &50- §6719 }
Scrilliams 15 Egma’ hcom
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Equipment Necessary To Execute Operational Plan (Pro shop/Outside Service)

4 -Point of Sales Stations, 3- Administration Computers 1- 2012 Windows Server
1~ Range Ball Machine

6- Pairs of Mobile Radios for {Proshop, Outside services & Marshalls)
1- EZ Go Range Picker

4~ All In One Printers

1- E-Range Software

50- New Range Buckets

30,000 -New Range Balls

30- New Range Mats

30- New Driving Range Yardage Signs

Repaint Driving Range Safety area

049



Golflinks Management Pro Ferma for Palm Lake Golf Course

Expense Forecast for initial 12 months

Repairs and required code upgrades to facilities $325,100
Tree Work, removals, trimming and thinning ~ $120,900
Equipment lease for clubhouse and maintenance $11,500

Cost of Goods 26,300
Utilities water and power $112,700
Labor 298,400
Small Equipment, Misc inventory $12,500
Total Projected £607,400

Revenue Forecast for initial 12 months

Food and Beverage $112,750
Golf and Driving Range $181,600
Total Projected $294,350

<A



Expense Ferecast for year 2

Repairs and required code upgrades to facilities  $6,000
Tree Work, removals, trimming and thinning ~ $10,000
Equipment lease for clubhouse and maintenance $11,500

Cost of Goods $20,100
Utilities water and power $121,700
Labor 205,300
Small Equipment, Misc inventory $8,500
Total Projected $383,100

Revenue Forecast for year 2

Food and Beverage $140,750
Golf and Driving Range $205,600
Total Projected $346,350



Expense Forecast for year 3

Repairs and required code upgrades to facilitics  $5,000
Tree Work, removals, trimming and thinning $4.000
Equipment lease for clubhouse and maintenance $11,500

Cost of Goods

Utilities water and power

Labor

Small Eqnipment, Misc inventory

Totul Projected

Revenue Forecast for year 3

Food and Beversge
Golf and Driving Range

Total Projected

\J

$20,100
$130,700
$150,300
$4,500

$366,100

$165,700
$225,300

$391,000



Expense Forecast for year 4

Repairs and required code upgrades to facilities  $3,000
Tree Work, removals, trimming and thinning $2,500
Equipment lease for clubhiouse and maintenance $11,500

Cost of Goods $25,100
Utilities water and power $137,700
Labor $186,300
Small Equipment, Misc inventory $4,500
Total Projected $370,600

Revenne Forecast for year 4

Food and Beverage $171,500
Golf and Driving Range $240,200
Total Projected $411,700



Expense Forecast for year §

Repairs and required code upgrades to facilities  $8,000
Tree Work, removals, trimming and thinning $15,500
Equipment lease for clubhouse and maintenance  $11,500

Cost of Goods $28,100
Utilities water and power $144,700
Labor $192,300
Small Equipment, Misc inventory $15,500
Total Projected $415,600

Revenue Forecast for year 5

Food and Beverage $182,500
Golf and Driving Range $251,200
Total Projected $433,760
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s, People, Courses, Events and MoreF

Avevitalization project on
ang oif the fairweays has
Pico Rivera Golf Course
becoming an integral part
of the community,

BY MICHAFL LERROVIZH

SOUTHLANDGOLFMAGAZINE.COM £ JANUARY 201 7 11



WD YEARS AGD, Pico Ri-
vers Golf Course was nesr
extinction, hemorchuging
ahout $300,000 annually
: 2 from cliy eoffers.
After years of neglect, the course
was in disarray and the tmf conditions
were more pasture-fike than pristine,

“There wag better gruss ia the
buitkers than in the fairways” quipped
HKeott Willlams, who in late 2011
was hrought in to conaufl with the
grounds erew. “The Jittle details, ke
edging around the preens, had been
totully forgotien”

The clubhuuse alse was in dire
condition.

“Fha restrooms were disgusting,
the banguet room resembled a 1960%
bomnb shelter snd the restaveant ddcor
way like & Jow-end fest food joint,”
recalled Lacry Taylor, who specializes
in golf course turnarounds. “The place
was & mess”

None after 24 months of work,
Williarns and “Taylor have revived Pico
Rivers to the tune of 55,000 rounds
pluyed in 2013,

*Our specialty is distressed polf
course properties,” said laylor, who
partners with Williams at Golflinks
Management LLE. “Plen Rivera is a
very special property forus”

GoMLinks Management is run-
ainy Pico Rivera Goif Club under a
contrac with the city to turn a profit,
wet the motives are as much gltrpistic
as financial

*We don't see this ax 2 golf conrse,”
Teylor said, "We view it as a commu-
ity asset”

Sitting avoong dining tubles Jayered
in white Huen cloths and pink ribbon
trim for an upeoming wedding, Wil-
Hams articulated the vision GolfLinks
Management, presented to the eity in
winning the bid o run Pico Rivera
beginning in 2012,

“This is u pluce where mothers and
fithers spend quality time with their
sona ind daughiers” he said, “Its a place
the conmamunily can be peoad of and use
L2 spocel and build welationships”

Much of the energy putinto the
Bighted, pur-29, 1,304-vand facility is
fucused on growing the pume,

*3olf is in big trouble. We're still
vicwed as an olitist, white-dominated

s REWCOURSEDFACTION ronruzeny

“OURSPECIALTY IS
DISTRESSEDGOLF
COURSE PROPERTIES.
PICORIVERA IS
AVERY SPECIAL
PROPERTY FORUS.”

sport. We've got golf courses going out
of business,” said “Taylor, who hegan

a8 & eaddy, hecame o PGA costified
instructor and theas moved 1o eourse
vperations. "We've got to get golf dubs
fto the hands of people, experially
the young ones, because onece you hit
that pure shot you're hanked for life”

I that end, the respnsibility of
gronving Pico Riveras customer hase
s been placed on the shoulders of
27-vear-old Jarmes Ochs, the divector
of golf und lune boldover from the staff
thiat ran Pico Rivera under the city's di-
rection. A program called “Goif the Kasy
Way™ hegan the rebuilding process.

“We charged just 832 for five weeks
of cliuics, range balls and a free pulter”
Ochs said. *In vur first year we had
300 people and its grown from there”

Fieo Rivera allows juuior golf-
ers to play for free at any thme, with
range halls fust $2 for the age group.
The ¢Borl in 2013 led to 506 junior
ronnds and B00 buckers of balls it on
the rusgre, Ochs suid, and a smmmer
Junior golf team and an SCGA-spon-
sored Yooth on Course program were
also ndded last year,

12 7 IANUARY 2004 7 SOUTHLANDGOLFRMAGATINE . LOM

But before snch prograrms could be
put into place, the golf produet had
to be right, so Willizms hired & new
groundskeepers staff and concentrat-
ed on training.

"Having quality turf, greens and
bunkers is a¥l aboat procedures and
schedules,” Williams said. “Today
our grew runs like clockwork, They
know exuetly what to do every day,
every week, every month. We're ane of
the fow eonrses that hand mows our
greens.”

With sced money rom the eity, the
clubhouse and surrounding facitities
alvo underwent a $100,000 renovution.

"Golf'is a very social game” Taylor
said. "The conrse 5 a place you want 1a
bang out, We have that now with aur
restaurant, patio and banquet room.”

‘The impact of the improvements
was immnediate, with duily reunds
jumping from 118 to 190,

“We have our 0w Web page,
we're on Facebnok, you can hook on
GolfNaw and we do o-mai) blasts”
Williams said. *Bul, imost lmportan,
our word-of-mouth vefecral is strong”

Taylor and Williams have sef the
bar high for Picv Rivera, with theic ul-
timate goal to have the course become
a golf acndenty for the region.

“James is § wonderful, trlonted
insiractor. We have a tervifie driving
range. We have Hihits se you cun play
andd practive at nighl. The comrse Js &
length that anyune can phey” Tuylor
said. “We're like o stote eollege, The
priee is vight.” sg






A youth development program boosts a
California golf course’s bottom line

By Sandra J, Gonzalez

n a small Los Angeles suburb, a city took a failing asset that was losing
$250,000 pex year, partnered with a golf concessionaire and a willing region-

&l golf association, and created a2 new model of community engagement.
That city is Pico Rivera, and the asset is jts nine-bole public golf course
that has been reinvented into a thriving and highly valued commuuity asset,
Pieo Rivera Mnmicipal Golf Coutse was bedlt in 1965 for the enjoyment for
aﬂtheseinﬂzemnndﬁ:gmnmﬁﬁmmwmnhwmm_
was designed by the great William ¥ Bell, who is alse credited with the
Torrey Pines North Course in La Jollz, Newport Beach Country Club and
other southern California golf landmarks, The lghted course plays to a par
29, WzmmmmammMmm
gmens,pmfhop café and banquet facilitics.

; meainsingpmposiﬁmhﬁmﬁamwﬂdps oo
From 2008-2012, ﬂmpmkmaulfmias:mmszsome

paywmﬁmmwdofammmmﬂmmﬁd&&nmﬂmmmm
Despite being 2 ‘William Bell, Jr-designed comse with modest green fees,
the facility was ot being utilized by the middle-class, largely Hispanic com-
mmnity. The city bad to make a difficult decision — either close the doors on
its only public golf course or search for 2 way to make it profitable,




STAYING ON CQURSE

In Jaouwary 2012, the City of Pico
Rivera entered into an agreement with
golf course concessionaire GoHLinks
Management, Inc., and gave them
$55,000 to begin renovations. Much
of this $35,000 was used for improv-
ing the clubhouse and banguet facil-
ity with new paint, fighting, doors,
windows and floors. These small
changes gave new life 1o the Gred
buildings and began to create a desir-
able community destination. As rev-
enue slowly began to rise, Golfinks
spent an additional $142,000 over the
rest of the year, improving and re-
pairing the course and greens, adding
carts and reinvesting in the facifity, A
short course tarned into a champi-
onship facility, one that was ready to
give back to the community.

Astracting Youth
I an effort to encourage new golfers
to try the course, Golflinke parinered
with the city’s Department
of Paks and Recreation.
that 48 percent of the house-
holds had children 18 years
old and younger An effort
to reach out and inspire these

younger commumity mermbers to Jearn
the game of golf resulted in a com-
mitment to provide free rounds to any
fundor resident of Pico Rivera. The
Parks and Recreation Department in-
troduced this new program to the city’s
schools, with the message that the
game of polf helps youth learn how
to succeed in life, with an emphasis on
sporismanship, bonor, integrity and
teamwork with people from 4l walks
of life. The new free golf program was
extremely successful, attracting more
than 250 participants of all ages, with
course for the first time,

In early 2013, even more exciting
things began to happen. The golf
course was selected as a partner by the
Southern Califormia Golf Association
{5CGA) Youth on Course program,
which is designed to provide sonthern,
California juniors affordable access to

caption
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golf. The selection of Pico Rivera by
Youth on Course from more than
300 goif cowrse faciliies in south-
em California was an encouraging
sign for the revamped facility. In the
spring, SCGA Youth on Course and
GolfLinks launched a program fo
teach more than 300 junior golfers,
ages 7-17, golf skills and decision-
making techriques as it relates to both
fife and golf. The first session was
ottly $8 for an eight-week course, Free
clubs were provided by GolfLinks,
andeadlsmdmrecuwdashnt,hat
and Youth on Course
Members who completed thecn}ms
certification for ruoles, etiquette and
decisionmoaking also had access to
more than 125 Southland facilities for
$1-85 green and range fees.

The mission of SCGA Youth on
Course is to promote the education
and character development of south-
e California youth through golf
The organization believes that goif
teaches life lessons and develops
character in a way mo other sport
can. Through its programs, Youth on
Cmusefoaxsesxtxeiforzsasfollows

Creawaﬂ’ordableancmtogniffor

all youth
'Tcachsmaﬁdmsmmakngbmh-

onand off the course *

Imﬁﬂm&mmmm

sibility in youth through the pame ‘

* Provide educational opportunities

for ybuth from 5 grade to college

* Inspirea passion for lifefong learn-

ing in youth

. * Develop a culture of healthy life-

Evén miore intriguing is that junior

ﬂ.efﬂnspmgmmeam

Hangolfcuhngx,ﬁmnmmmrsand

equipment. A. scholarship program
isaisaparzonomi:onmese,de—
signed to help active participants
continne their Lifelong learning cx-



perience by providing financial assis-
tance for higher education.

The kickoff event in March at the
Pico Rivera Golf Conrse for this Youth
on Course program was a true suc-
cess, More than 200 people, including
juniors, pazents, golf course and city
staff, and even the city’s mayor, Gus-
tavo Carnacho, joined in the event,

We'te very excited to work with
Youih on Cowrse on this program,”
Camacho said to the crowd, “What
they are doing for young people is fan-
tastic, and we are bonored to be the first
city they work with in this capacity.”

Whether or not the kids were signed
up for the mstructional program, ail
juniors in attendance participated
it games and contests organized by
Youih on Course staff and Pico Rive-
ra golf instructors, Stations included
kickoff was a great opportunity for the

Jxmsmsmthepmgxamandthg:rpaz..

emstommtSCGAandge]fme

large defict o an even larger contri.
Tnttion 1o the commmunity, In addition
to helping youth, the new golf coorse
model offers an inexpensive opporti-
nity for alt of the residents and goests
of Pico Rivera, particularly seniors and
lowerincome golfers, to play and enjoy
the game of golf As a result of the pro-
gram’s saccess, the city decided not to
raise resident rates for the golf course.
‘To date, the course has had more than
1030 jeniors go fhrough the program
and is no konger losing money.

As the economy contitues to
stagnate, Jocal cities and counties

hag been able to keep the doors to thds
commupity jewel open. The City of
Pieo Rivera and GolfLinks Manage-
ment are peised to become a beacon
for the growth of the game of golf,
with. an emphasis on junior igvolve-
ment. This is a model that can be em-
ulated by other cities nationwide, With
affordable access to golf, the game will
contirme to grow, and youth will have
the opportunity to experience the life
skills that the game teaches on a reg-
mmnities will gain an even greater re-

good work. Presently, the city Parks
and Recreation Department and Pico
Rivera Golf Course are planning a
fall golf clinic for kids with autism,
from ages 7-17. By the time of the
clinic, they hope to have one or two
class times sei up for kids with autism
or other disabilities,

Ultimately, the places where people
live, learn, work and play will contin-
ue to engage and transform them. As
evidenced by the City of Pico Rivera,
people- and placebased investments
may become the emerging trend, and
in doing 80, communities will learn to
€xpect more,

Sarvdra 3. Gonomlez ks the Director of Parks and

Raxcreation for the Gity of Pioe Rivera, Californta
{syonzalez@pico-riveraorg).

WWW.NRPA ORG | AUGUST 2013 | Parks &Recrention
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REQUIRED FORM
CITY OF POMONA MINORITY BUSINESS QUESTIONNAIRE

Name of Business: Gotrlin'ke Mana ge€ment

!

Division or Subsidiary, if applicable:
é- KL ??;n—f"%’rvdc_ A v

Los ,ﬂhjdg_{ Ca Yovés

Business Address:

Business Telephone No.: 310 650-5819

@c sttt én./: LtiamS

Title: éCM\'-e rr

Contact Person:

Type of Business:
Non Profit [}
Sole Proprietorship L1
Parinership — General [ ]
~ Limited [ ]
- Corporation [}

Is the business 51% or more owned
American indian {
Asian [
Biack [
Hispanic [
Female {
[

Other
{please specy)

Cootd lasitcrmms

Prepared By.__.
Title: Clam-er
Date: &/5/17

For more information, please contact the City of Pomona Purchasing Division (909) 620-2381.

Page 10 of 10
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REQUIRED FORM
CITY OF POMONA STATEMENT OF NON-COLLUSION

The undersigned who submits herewith to the City of Pomona a Bid or proposal does hereby certify
that:

a.
b.

All statements of fact in such bid or proposal are true;
Such bid or proposal was not made In the interest of or on behalf of any undisciosed person,
partnership, company, association, organization or corporation,;

. Such bid or proposal is genuine and not collusive or sham;
. Proponent has not, direclly or indirectly by agreement, communication or conference with anyone,

aftempted to induce action prejudicial to the interest of the City of Pomona or of any other Proponent or
anyone else interested in the proposed procurement;

. Proponent did not, directly or indirectly, collude, conspire, connive or agree with anyone else that said

Proponent or anyone else would submit a false or sham bid or proposal, or that anyone should refrain
from bidding or withdraw his bid or proposal;

Praponent did not, in any manner, directly or indirectly seek by agreement, communication or
conference with anyone to raise or fix the bid or proposal price of said Proponent or of anyone else, or to
raise or fix any overhead, profit or cost element of his bid or proposal price, or that of anyone else;

. Proponent did not, directly or indirectly, submit his bid or proposal price or any breakdown thereof, or the

contents thereof, or divulge information or data relative thereto, fo any corporation, partnership,
company, association, organization, bid depository, or to any member agent thereof, or to any individual
or group of individuals, except to the City of Pomona, or to any person or persons who have a
partnership or other financial interest with said Proponent in his business,

. Proponent did not provide, directly or indireclly to any officer or employee of the City of Pomona any

gratuity, entertainment, meals, or anything of value, whatsoever, which could be construed as intending
to invoke any form of reciprocation or favorable treatment.

No officer or principal of the undersigned firm is employed or has been employed, either full or part time,
by the City of Pomona, either currently or within the last two {2) years, or is related to any officer or
empioyee of the City by blood or marriage within the third degree. An exception to this section may be
granied by approval of the City Gouncil prior to contract award.

No officer or principal of the undersigned firm nor any subcontractor to be engaged by the principal has
been convicted by a court of competent jurisdiction of any charge of fraud, bribery, collusion, conspiracy
or any other act in violation of any state or federal antitrust law in connection with the bidding on, award
of, or performance of, any public work contract, with any public entity, within the last three years.

I certify, under penalty of perjury under the laws of the State of California, thai the foregoing is true and
correct and that this certification was executed on Jeme S 07 at YA .
California. {Date) {Locationy

Business: é:;}.dm/{c M"‘g"h”‘% <)n Pl e

Address: {Signatun
L3R5 f?ﬁf?‘{"?"%igw ésﬂrﬁ&@r{”ﬁ 0o éﬁm‘{ &jumzﬂf
(?rmt Name & Title)
Page 11 of 11
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G. Sample Agreement for Contractor Services

THIS AGREEMENT (hereinafter referred 1o as AGREEMENT) is entered Info by and between the CITY OF
POMONA, hereinafter referred to as the “CITY,” and , & Corporation, hereinafler referred to s
“CONSULTANT” or "CONTRACTOR".

RECITALS

WHEREAS, the CITY desires to engage CONSULTANT/CONTRACTOR o perform xooooooox consutting /
contracting services for CITY,

WHEREAS, CONSULTANT/CONTRACTOR represents that the principal representative is authorized to enter
into this agreement on behalf of CONSULTANT/CONTRACTOR and CONSULTANT, FCONTRACTOR is willing to perform
such services hereinafler defined.

NOW, THEREFORE, the parties agree as follows:

1. TERM. This Agreement shall be for a term of one year commencing on x0x xx, 20xx, through X000 XX,
20xx, with xx one-year extension options, subject to written agreement of the Parties.

2. REPRESENTATIVES OF THE PARTIES AND SERVICE OF NOTICE. The representative of the parfies
who are primarily responsible for the administration of the AGREEMENT, and to whom formal notice, demands and
commiunications shal i re as follows:

505 South Garey Avenue
Pomona, CA 91766
{908) 620

b. The principal representative of the CONSULTANT/CONTRACTOR shafl be:

¢. Formal notices, demands and communications to be given hereunder by either party shall be made in writing
and may be effected by personal delivery or by mail,

d. If the name of the principal representative designated to receive the notices, demands or communications, or
the address of such person, is changed, written notice shaf be given within five (5) working days of said

changes,

3. RETENTION. The CITY retains and empioys CONSULTANT/CONTRACTOR to act as such for CITY o
perform such consulting setvices as may be requested of it by the CITY. CONSULTANT/CONTRACTOR accepts the
employment and agrees to render such services as CONSULTANT. {CONTRACTOR on the ferms and conditions harein
stated,

4. SCOPE OF SERVICES. The scope of such services is set forth in the aftached Scope of Work, which is
made Exhibit “A” to this Agreement.

5, COMPENSATION. The CITY agrees to pay CONSULTANT, JCONTRACTOR for the above-stated
services, as set forth In the aforemaentioned attached Scope of Work. CONSULTANT/CONTRACTOR agrees that fees for
services shall not exceed the authorized amount of SX000U as set forth in the fee schedule, Exhibit “B" altached
hereto, unless the CITY has given specific advance approval in writing.

Page 12of 12 -
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8. INDEPENDENT CONTRACTOR. CONSULTANT/CONTRACYOR is an independent contractor. As
such, CONSULTANT/CONTRACTOR shall have no power or authority io incur any debt, obiigation or liability on behalf of
CITY. Further, CONSULTANT is not entitied to any benefit typically assoclated with an employee such as medical, sick
leave or vacation bensfit.

7. PERS ELIGIBILITY INDEMMNITY. In the event that CONSULTANT/CONTRACTOR or any employee,
agent, or subcontractor of CONSULTANT/CONTRACTOR providing services under this Agreement claims or is
determined by & court of competent jurisdiction or the Califomia Public Employess Retirement System (PERS) to be
eligible for enraliment in PERS as an employee of the City, CONSULTANT/CONTRACTOR shall indemnify, defend, and
hold harmiess City for the payment of any employee and/or employer contributions for PERS benefits on behalf of
CONSULTANT/CONTRACTOR or its employees, agents, or subcontractors, as well as for the payment of any penalties
and interest on such confributions, which would otherwise be the responsibiity of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance io the contrary,
CONSULTANT and any of its employees, agents, and subcontractors providing service under this Agreement shall not
qualify for or become enlitled to, and hereby agree to waive any claims to, eny compensation, benefit, or any incident of
employment by CITY, including but not limited to eligibility to enroll in PERS as an employes of CITY and entitlement to
any contribution to be paid by CITY for employer contribution and/or employee contributions for PERS benefits,

8. ECONOMIC INTEREST STATEMENT. CONSULTANT/CONTRACTOR hereby acknowledges that
pursuant to Government Code Section 87300 and the Conflict of Interest Code adopted by CITY hereunder,
CONSBULTANT/CONTRACTOR is designated in said Confiict of Interest Code and is therefore required to file an
Economic Interest Stptemerh 700} with the City Clerk, for each employee pféviding advise under this Agreement,

@ . RS *r-, e requirements is set forth

570l judgment, interests,
g} CITY {o the maximum
extent aliowed by law arising in favor of any parly, including claims, fiens, debts, personal injuries, including
employees of the CITY, death or damages to property (including property of the CITY) and without limitation
by enumeration, all other claims or demands of every character occurring or arising directly out of or as a
consequence of the perfoimance of the work performed hereunder, except only such injury to persons or
damage 1o property due or claimed to be due fo the sole negligence of the CITY. This provision is not
intended to create any cause of action in favor of any third party against CONSULTANT/CONTRACTOR or
the CITY or to enlarge In any way the CONSULTANT/CONTRACTOR'S liabifity but is intended solely o
provide for indemnification of the CITY for liability for damages or injuries to third persons or property arising
from CONSULTANT/CONTRACTOR'S negligent performance hereunder.

2. INSURANCE, CONSULTANT/CONTRACTOR shall procure and maintain at all times during the term of this
Agreement insurance as set forth in Exhibit “D” attached hereto.

10. OWNERSHIP OF WORK PRODUCT. Al reports, documents or other written material developed by
CONSULTANT/CONTRACTOR in the performance of this AGREEMENT shall be and remain the property of CITY
without restriction or limitation upon is use or dissemination by CITY. Such Material shall not be the subject of a
copyright application by CONSULTANT/CONTRACTOR. Any re-use by CITY of any such materials on any project other
than the project for which they were prepared shall be at the sole risk of CITY unless CITY compensates
CONSULTANT/CONTRACTOR for such use.

. CONFIDENTIALITY. Employees of CGONSULTANT/CONTRACTOR in the course of their duties may
have access to financial, accounting, statistical, and personnet data of private individuals and empioyees of CITY.
CONSULTANT/CONTRACTOR covenants that all dats, documents, discussion, or other information developed or
received by CONSULTANT/CONTRACTOR ar provided for performance of this AGREEMENT are deemed confidential
and shall not be disclosed by CONSULTANT/CONTRACTOR without written authorization by CITY. CITY shall grant
such authorization if disciosure Is required by law. All CITY data shall be retumed to CITY upon the termination of this

Page 12 of 13

[/



AGREEMENT. CONSULTANT/CONTRACTOR’s covenant under this Section shall survive the termination of this
AGREEMENT.

12. TERMINATION FOR CONVENIENCE. Eiher the CITY or the CONSULTANT/CONTRACTOR may
terminate this AGREEMENT at any time without cause by giving thirly (30) calendar days written notice to the other of
such termination and specifying the effective dale thereof. I this AGREEMENT s terminated as provided herein,
CONSULTANT/CONTRACTOR shall be paid only the total amount equal fo the service CONSULTANT/CONTRACTOR
has provided as of the termination date. In no event shall the amount payable upon termination sxceed the totat
maximum compensation provided for in this AGREEMENT or the value of services provided as of date of termination,

13. TERMINATION FOR CAUSE. If for any reason, CONSULTANT/CONTRACTOR shall fail to fulfil in &
timely and proper manner its obligation under this AGREEMENT, or if CONSULTANT/CONTRACTOR shall violate any of
the covenants or stipulations of this agreement, CITY shall then have the right fo ferminate this agreement by giving a five
{5) calendar day written notice io CONSULTANT/CONTRACTOR. The notice shall refer to this clause, shall specify the
nature of the alleged default, and shall specify the effective date of the termination. The CONSULTANT/CONTRACTOR
will be paid a total amount equal to the service CONSULTANT/CONTRACTOR has provided as of the tarmination date,
in no event shall the amount payable upon termination exceed the total maximum compensaiion provided for in this
AGREEMENT.

14, ASSIGNMENT AND SUBCONTRACTING. Neither party shall assign or subcontract the rights or
responsibilities under this agreement without the express, written consent of the other party, which may be withheld for
any reason or for no reason.

Agresment shall be perfornd LOTOGH0E Wilh the Stapdards, custopafiV provided p Kparienced and competerd
professional organizatisa rendbdsj 4 sane orisingia wlicds. jCONTH A TRA shall re-perform any of
said  services, wiv e gl andn : ; j

CONSULTANT/CON

CONSULTANT/CONYRACTOR to re-perform said services shall be subject to the approval of the CITY, but in no svent
shall such compensation exceed the actual cost of sald services. Except as hereinafier provided in respect of personal
injury or properly darnage, the foregoing are the CONSULTANT/CONTRACTOR'S entire responsiblliies and the CITY'S
exclusive remedies for service rendered or to be rendered hersunder, and no other warranties, guarantees, liabilities, or
obligations are to ba implied.

18. RESOLUTION OF DISPUTES.

a. Disputes regarding the interpretation or application of any provisions of this AGREEMENT shall, {o the extent
seasonabiy feasible, be resolved through good faith negotiations between the parties.

b. i any aclion, at law or in equity, is brought to enforce or to interpret any provisions of this AGREEMENT, the
prevailing party in such action shall be entified to recover reasonable attomey’s fees, costs and necessary
disbursements, in addition to such other relief as may be sought and awarded.

17. FORCE MAJEURE. The respeciive duties and obligations of the parties hereunder shall be suspended
while and so long as performance hereto is prevented or impeded by strikes, disturbances, riots, fire, severe weather,
govemment action, war acts, acts of God, or any other cause similar or dissimiar to the foregoing which are beyond the
conirol of the party from whom the affected performance was due.

18. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY. in the performance of this
AGREEMENT, CONSULTANT/CONTRACTOR shall not discriminate against any employee, subcontractor, or applicant
for employment because of race, color, creed, religion, sex, marital status, national origin, ancestry, age physical or
mental handicap, medical condition, or sexual orientation. CONSULTANT/CONTRACTOR will take affirmative action to
ensure that subcontractors and applicants are employed, and that employees are treated during employmert, without
regard to their race, color, creed, religion, sex, marital status, national origin, ancestry, age, physical or mental handicap,
medical condition, or sexual orentation.

Page 14 of 14
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19, SEVERABILITY. W any provision of this agreement is held by a court of competent jurisdiction to be
invalid, void or unenforceable, the remaining provisions nevertheless will continue in full force and effect without being
impaired or invalidated in any way.

20. GOVERNING LAW. This Agreement shall be governed by and construed in accordance with laws of the
State of California. in the event of lifigation between the parties, venue in state tial courts shall ie exclusively In the
County of Los Angeles. In the event of lifigation in a U.S, District Court, exclusive venue shall lie in the Central District of
California.

21. ENTIRE AGREEMENT. This AGREEMENT, together with Exhibits "A,” “B,” "C” and “D" supersede any
and all other agreements, either oral or in writing, between the parties with respect to the subject matter herein. Each
parly to this AGREEMENT acknowledges that no representation by any party, which is not embodied herein, nor any
other agreement; statement or promise not contained in this AGREEMENT shali bs valid and binding. Any modification of
the AGREEMENT shall be affective only F it Is in writing and signed by all parties.

N WITNEES WHEREOF this Agreement is enterad into by the parties hereto on the dates set forth below.

ATTEST: THE CITY OF POMONA
T - BY» W
i mﬁm
APPROVED AS TO FORM: CONSULTANT/CONTRACTOR/CONTRACTOR
By:
City Attormney Titla:
Date:

Approved by City Council on
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EXHIBIT “A”

SCOPE OF SERVICES

*Will be added by the City after award.

Salmo
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Giving Back To The Community
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Pico Rivera and GolfLinks- A Community Partnership

2015-2016 Budget and Report

Renovation

When we assumed contro! of the Pico Rivera Golf Course in Jsnuary, 2012, we inherited an
operation that had lost over 81,000,000 in the previous 4 years. Besides losing money, the
entire facility was sorely in need of renovation due to deferred maintenance and lack of capital
expenditures over the previous decades.

Thanks to the council and city management, we were abie to secure funding to start the
renovation process. We have literally transformed the clubhouse and course to one that the
entire community could be proud of. To list these changes would nat begin to show the
dramatic transformation that has taken place, To better showcase the improvements, we have
provided a picture presentation of ali the things we were able to accomplish.

Food and Beverage Operational Change

As part of the renovation process, GoifLinks bought out S and M Enterprises, the previous Food
and Beverage operator. This purchase was completed in March of this year, and included the
liquor license, inventories, and furniture and fixtures. The change was felt immediately. Food
and beverage sales for the time period between March and June have increased from $78,000
in the previous year to $148,000, even with construction constraints and inconveniences, As a
financial comparison of the impact of the renovation and management change, one only has to
analyze the revenue changes- sales far the last year were $176,000. Our projocted food and
beverage sales for this year are $450,000, an increase of $279,000.

Growing the Game of Golf In Our Community

Besides overseelng the physical changes of the facility, we embarked upon a program to
encourage new golfers to the club, as well as to inspire our younger community members to
tearn the game of golf. Our youth is the future to the growth of golf. Our commitment to junior
golfers included free rounds for any junior resident of Pico Rivera. This program was introduced
In 2013 1o all the Pico Rivera Schools via the Parks and Recreation Department. Golflinks, along
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with the city council and management, believe that it Is our duty te give back to the community
and to encourage the growth of golf, The game of goif instructs our youth on how to succeed in
life, with an emphasis on sportsmanship, honor, integrity, and how to get along with people
from all walks of life.

The Free Golf for Kids program is part of our “Golf, the Easy Way” lesson program for beginner
golfers. This program is designed to make learning the game of golf in a simplistic, easy 1o
understand manner, We have reduced the price of 6 lessons to only $32, which include a free
$25 putter, rental clubs, range balls, and even a playing lesson. This program attracts over 250
participants of all ages each year. The success of this program attracting new goifers was in part
due to the support of the Parks and Recreation Department. We are very proud to report that
last year we had over 3,000 Junior rounds of golf, along with over 2,000 bucket of range balis.

James Ochs, our Director of Golf, has organized an annual summer junior golf team that
allowed Pico Rivera kids who wanted to have a more competitive format a chance to be
involved. Kids who did not have the resources for clubs and balls are provided free to them by
GolfLinks. The league includes travel to 5 other golf courses to compete with other juniors and
create new friendships along the way. We have over 125 kids involved in the league- many who
visit our golf course for the first time.

Youth on Course- Growling the Game of Golf in Southern California

Instituted in 2013, we have been involved with the SCGA's (Southern California Golf
Association) "Youth on Course” program, which is designed to reach out to the less advantaged
youth of Southern California to get involved with golf. We are extremely proud that our course
is selected as one of the 3 home courses for this program, particutarly when you consider that
there are over 300 courses in the Southern California Section. This was due in part to our
successful lesson program and the great reputation we have achieved.

The SCGA Youth on Course Foundation and Golflinks provides a lesson program that teaches an
estimated 300 junior golfers golf and decision making as It relates to both golf and life. The first
session will cost only $8 dollars for an eight week course. Free clubs will be provided by
Golflinks and each student will from the SCGA @ free shirt, hat and Youth on Course
membership, plus opportunities to earn golf equipment/ gear and subsidized green fees and
range balls at other participating facilities.
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Janmary 6, 2016

Comnty of Los Angeles
Department of Parks and Recrestion
301 N Baldwin Aveome
Arcadia, CA 91007

RE:  ElCariso Golf Comrse
13100 Elrdge Ave Sylmar, CA 91342

To Whom It May Concern,

1 am writing this mewWWMmMMmmmm&am
mmmmmmmmmﬂzmmmwm

Golflinks Management, LL.C proof of & : mmmmmmgﬁmmmmmm@
managed, kave an insarance policy memm by Califrnis Capits Tnsurance Compiny (NAIC #13544)
wi:ich}mmAM.ﬁestGuidemﬁnganﬂx anoﬁcylhdmmmmmaiﬂmfmmnmmqmmminm
sample agreement.

Golflinks mmmmmmmymﬂnwmmwemmw
msurance mmiﬁnﬂmmmﬁw pe= ocoumence, $4,000,000 snmusl aggregate, and $100,000 Fire Damage Lisbitity
e,

Sincezely,

Bill Linville

Undervmiter

(775) 321-1'756

California Capital Tosarance Compeny, NAIC #13544

POBOX311D 2300 Gurrien Rood © Montore, Calforsia 83040
(B3 2335500 @ {800) 8204055 © Mg B3 B4T-8640 & gy eints STk mak e,

(79 [9




Fesus Dage

st Catoia Rt 7 CERTIFICATE OF COVERAGE 122016
1271 '
/_\1 mmmn a ] Ucenssp (45 %m:ﬁmw%ﬂzw&zm%v
gg}l mg%m AFFORDED BY THE COVERAGE DOCUMENTS .
1750 EMTITIER AFFORDING COVERAGE.
R, com marya Southem California ReLIEF
COVERED PARTY:
El Ranchg Unified Schoo! District e
8910 E. Siauson Avenue Ty O
Picor Rivera CA 90860 o
ENmIY E

mmmwmmmm

mmmmrmrmmmmmmmmmmrmmmmmm INDICATED. ROTWITHETANDSNG ANY
RECHEREMENT, WWMWWWMWWSEWMMYWM THE COVERAGE
mmm&mmmmﬁmmmeﬁmmm

KENBER
COVERADE EFFECTIVEY RETABED 15T
rTR TYPE OF COvERAGE DOCIBMENTS | EXPIRATMONDATE | 1DEDUCTELE \sarre
A GENERAL LIARGITY mﬁnmmmm
E;Wmm SCR 00803-23 g}g}g § 25000 | s 1,000,000
1 ERRORS 3 CussaioNe
A |avromonne ussrTY COMBINED GINGLE LEAT EACH
[¥ANY suTD SCR 00801-23 7112016 $ 25000 {5 1,000,000
 VANCROWAES AITD 7THR047
GARASE LIASNITY
ALUTFC PHYSEUA Damsse
/—‘J A |rroPERTY STR 0080123 7M/2046 s §,000 #250, Xitt]
oy TH2047 EALH GCCURRENCE
%glmggw&m
A [STUDSATPROTERSONA LIABIITY | s 72016 |+ 25000 | 5 Includeg
THrR2017 EAGH OCCURRENCE
;v?nmwmmm . I TWCSTATUTORY 18416 { ] OTves -
5
EL EAGH ALGIDENT
EXCESS WORNERS COMPERYATION 5
L IEMPLOYERS LIABRITY : EL DISEASE - EADH i oves:
¥
EL DISBASE - POLICY LBuITS
OTHER

ot amn cuny
BOBRIRY, | MIRAMONE [ 16737 Supr Pool PiL § Boonie Powsll i 12716 9:53;

A PRT) | Pegu 1 of 3

2L



AgoRe CERTIFICATE OF LIABILITY INSURANCE S

$ 3
5
L]
5
B
§
5
§
8
5
B
2
2
%
L& 8
Fua el FY WEE T ) x
0D SRR OVERE LML ETY YiR i TWOSTeI00S DUTIERS | CVRVRNT | &1 eacy accmen 3 1,600,500
e i - EL ptwass . pa s 3
EL DISEASE . POMCY ERGT | & i

OIEPTHIN OF CRERATHNGS | LOCATINS I YEELES
: Redl Gardons Golf Coares - 8060 Park Lemo, Ball Bardemn, A 83251

RTFCATE HOLDER CARCEL § ATION

mmapmmmmwm
| TE ENPRMATON oare .mmmnm




Chino Development League Chino Development League
— o PO Box 8397
e La Verne, CA 91750

Phone/FAX: (909) 393-4495
www,.ChinoDevLeague.com

June 3, 2017

City of Pomona

c/o: City Clerk’s Office (Upper Level)
505 S. Garey Avenue

Pomona, CA 91769

ATTN; Mr. Mark Lazzaretto, Development Services Director
RE: Proposal Responding to City of Pomona REP for Lease/Operation of Palm Lake Golf Course
Mr. Lazzaretto,

Itis with pleasure we respond to the RFP for the leasehold and operation of Palm Lake Goif Course,
Chino Development League (CDL) is one of several portfolic companies owned and operated by Mr.
Celso Palafox. The company has a solid history developing real estate properties into valuable,
long-term leasehold assets for the County of San Bernardino, the vity of Chino, and the Chino

Airport,
Mr. Palafox has been a resident of Pomona for more than 30 years and has always maintained a

great interest in the success of the city and the well-being of its citizenry. Itis to this end that we
propose to restore the Paim Lake Golf Course to its once-lustrous condition,

Mr. Palafox has enjoyed a strong vendor relationship with the City of Pomona through a subsidiary
portfolio company - Fox Nurseries. As a matter of coincidence, Fox Nurseries recently completed
the beautification project along Garey Avenue, the Fairplex, and Casa Colima, and was subsequently
featured on the Pomona Department of Public Works CIP Quarterly Report - April, 2017.

CDL has enjoyed a continuous operation for more than 25 years, and embraces its obligations and
responsibilities as a leading community stakeholder. To this end, a team of professionals has been
assembled to complete this project. Their contact information follows:

Contact Role Cell email
Celso Palafox  Principal {809) 331-8933  PalafoxCelso@gmail.com
Boh Velker Business Manager, Project Lead (909) 569-4832 BVelker@attnet

This proposal and its contents here within stand as an offer of contract, and this offer will remain in
effect as stated through the 1= day of September, 2017,

Hand delivered to address above, 5% day of June, 2017.

Regards, .
/ -

" c..f‘/;/K ¢
Celso Palafox, Prindipal
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1) COMPANY BACKGROUND
a) History

i) The Chino Development League (CDL) prides itself in being a well-established, self-
funded, exemplary leaseholder with agencies, corporations and municipalities across
the region, with a spotless track record, stellar credentials, and a history that spans over
25 years, Armed with a diverse portfolio of business interests, CDL, has proven itself to
be a prominent and resilient asset underwriter, credited with the construction and
management of dozens of properties and successful retail concessions.

ii) CDL’s subsidiary, Fox Nurseries, recently completed several million dollars in
beautification projects across the Pomona ares, including the planting of over 1000
palm trees in the following locations:

(1) Garey Ave.~ 550 mixed Canary palms and Date palms

{2} Casa Colima - 200 mixed Canary palms and Date palms

(3) Fairplex — 27 Canary palms

{4) Recycling Station (off Mission) ~ 20 Canary palms

{5) 91 Freeway - 250 Date palms

(6) 210 Freeway - 200 Date palms

b} Reputation

i} CDL and its subsidiaries enjoy a close working relationship with numerous prominent
clients and government agencies. Our client list includes:

(1) Agencies - US Air Force Bases, US Marine Corps Bases, Caltrans, Federal Highway
Department, California Highway Patrol, and numerous airports including Chino,
Palm Springs, Thermal, and LAX;

(2) Corporate ~ Apple, Disneyland, Southern California Edison, Mach One Air Charters,
Helistream, Net Jets, DeBritton Aviation, AIA Flight Center, and Planes of Fame Air
Museum;

(3) Municipalities - Counties of Orange, Los Angeles, San Bernardino, San Diego, Fresno,
and across the country.

¢} Financial Strength

i) Through years of careful planning and preparations, CDL has positioned itself to self-
finance the refurbishment and maintenance as proposed herein. Outside financing is
neither necessary nor requested, thereby avoiding any delays or uncertainties.

ii) Financial Declarations (See Financial Addendum)

d)} Management Structure

i} CDL employs top talent to streamline the procedural execution of its plans and assure
that its goals and timelines mest expectations.

(1) Celso Palafox - Principal: Over 30 years of construction design, techniques and
procedures, with specific attention to asset management, retail development,
procedural operations, and infrastructure.

(2} Bob Velker - Business Manager: BS Engineering Technology, MBA, Certified
Corporate Governance & Directorship. Has served twenty years in contract
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procedures, project management, business development, career technical
education, and community relations.

(3) Randy Jepson ~ Architect: Over twenty years experience across the State of
California, with extensive projects in the Inland Empire, including: 1) multiple
structures on the Chino Airport, notably the award-winning Whittlesey hangar
development, 2} “On-call” architect for the San Bernardino County Department
of Airports and Apple Valley Airport, 3) developments at Nevada County
Airport, Columbia Airport, Pine Mountain Airport, Flabob Airport, 4) facilities
for California Highway Patrol and San Bernardino County Sheriff's Departmeént,
and 5) the Architect of Record for 30 new structures at San Bernardino
International Airport.

(4) Cruz Palafox - Golf Course Administration: Nearly 2-decades of operations
management at Emerald Desert Country Club.

e) Team of Advisors

i)

Because of its diverse portfolio, its solid and dependable reputation, and its history of
personal attention, CDL enjoys a confidential advisory relationship with numerous
leaders in their business segment. References include:

{1) Don Delano - Fairplex, Horticulturist and Farm Manager

(2} Lioyd Copenbarger - Aviation Attorney

(3) Dan Hili ~ Aviation Charter Operator

(4) Curtis Walker - Residential Property Investor

2) BACKGROUND OF PALM LAKE GOLF COURSE
a) Background

i)

The 17% acre property had originally been planted {ca. 1960) with nearly 300 trees of
varying size, shape and type. lts rolling grounds were well irrigated with sprinklers and
running water, and a shallow-water lake was prominently featured in the design layout.
Chain-link fencing encircles the property with the exception of a section of 40"-high
netting positioned to protect parked cars and street traffic from flying balls. It offered a
more-than-adequate driving range, and a modest-sized snack-bar and clubhouse resides
between the fairways and the driving range. Overhead and operating costs were
palatable for more than 40 years.

Current status has the lake drained and inoperative, the grass has all died and been
overgrown by weeds, most of the trees are dead or dying, and the structures are
dilapidated, {See IHlustrations - Current Conditions)
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3) PROPOSED DEVELOPMENT

a}

b}

d)

CDL s uniquely positioned to draw from thousands of previous landscape designs and

installations, and expects to create an environment that is both the pride of the city, and a

destination for people from around the region. (See Ilustrations - Imagined)

Rehabilitation of the grounds ~ $300,000, to include:

i) Renovation of greens, sprinkler system, fencing.

ii}) Beautification of landscaping by clearing dead trees, trimming existing trees, and adding
100 new palm trees.

iii} Return the lake to an attraction that supports the environment and sustains wildlife.

Rehabilitation of the parking lot - $100,000, to include;

i) Expansion to accommodate more visitors,

if) Replace netting.

iii) Restoration of signage.

Expansion and restoration of buildings - $200,000, to include:

i) Add 1000 square feet to café.

if) Upgrade and modernize pro shop.

ilf) Creation of neighborhood convention space.

iv) Obtain a restaurant vendor and liquor license permit.

Stipulations

i) leasetermsto be $1/year, over 15-30 year period.

ii) City to receive 10% percent of the profits, earmarked for Parks & Recreation Division.

iii) City to assure the cost of irrigation water is controlled and remains at an agricuitural
price.

4) BENEFITS TO THE COMMUNITY

a)
b)

)

Creation of several dozen jobs.
Become the pride of the City and host of Chamber- and City-sponsocred events and activities,
Become a catalyst for community outreach, including:
1} Campaign to promote and market golf programs.
ii) Arrange strategic partnerships with PUSD schools to:
{1} Produce an environment where students bond with business professionals.
{2) Instill golf skills to PUSD students.
(3) Subsidize costs for students and the underprivileged.
iii) Recover and rejuvenate the Web site and social media.
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5) ILLUSTRATIONS

@) Current Conditions
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Imagined
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6} FINANCIAL ADDENDUM

a)

b}

d)

Corporate Identity

Chino Development League
PO Box 8397

LaVerne, CA 91750

($09) 393-3579

Organization Structure

A California Corporation
Single, wholly-vested shareholder ~ Celso Palafox
Founded 1986

Proposed Method of Financing
No financing is contemplated. CDL intends to underwrite operations from cash reserves.

Method of Operation

Chino Development League {CDL) will refurbish and manage the Palm Lake Golf Course as a
wholly owned subsidiary, with complete autonomy and commercial independence, The
company expects to:

i) Solicit one or more concessionaires to serve its clientele;

it) Offer employment opportunities; and

iii) Arrange strategic partnerships and joint ventures.

Construction
Completion is expected in 6 months from date of groundbreaking.

Financial Resources
CDL has, on hand, monies in excess of $2M available in the form of liquid assets, properties,
and cash reserves.
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GOLF COURSE LEASE AGREEMENT

THIS GOLF COURSE LEASE MANAGEMENT AGREEMENT (the “Agreement”) is

executed as of August , 2017 by and between THE CITY OF POMONA, a Charter City
(“Landlord”) and (“Tenant™), with respect to the following Recitals:
RECITALS
A. Landlord is the owner of record of all of that certain real property known as the

Palm Lake Golf Course, located at 1300 W. Phillips Drive, Pomona, California
more particularly described in Exhibit A attached hereto and incorporated herein
by reference (the “Property”) and desires to lease the property to Tennant for the
continued use of the Property as a golf course.

B. The Property includes: one (1) 9-hole course, multiple practice facilities, a driving
range, maintenance and storage facilities, a pro shop, a parking lot and related
amenities (the “Golf Course”).

C. In order for Tenant to operate Golf Course independent of the Landlord as the
Landlord wishes to lease the Property and Golf Course to Tenant, to together with
all rights, privileges, and easements appurtenant to the Property, and all buildings,
structures, and other improvements thereon to Tenant. The Property, such
appurtenant rights, privileges and easements and such buildings and
improvements are collectively referred to as the “Premises.”

D. Landlord and Tenant acknowledge that Tenant may elect to establish an Affiliate
to directly employ the Golf Course Personnel (as defined below).

NOW, THEREFORE, in consideration of the foregoing Recitals, the mutual covenants
and agreements contained herein, and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, Landlord and Tenant agree as follows:

ARTICLE | - DEFINITIONS

1.1 Defined Terms. When used in this Agreement, including any exhibits or
schedules attached hereto, the following terms shall have the meaning ascribed to them in this
Article, unless the context clearly indicates a contrary intent:

“Affiliate” shall mean, with respect to any entity, (a) any officer, director or employee of,
or general partner in, such entity, and (b) any individual, corporation, partner, partnership, trust
or other entity which owns or controls, or is owned or controlled by, or is under common
ownership or control with, such entity. As used herein the term “control” shall mean the power
to direct or cause the direction of the management and policies of an entity, whether through the
ownership of partnership interests or voting securities, by contract, by appointment to a

Landlord initials Tenant initials
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managerial position, or otherwise. Tenant shall not have the right to sublease or transfer the
rights and obligations of Tenant under this Agreement to a third party without the written
consent of Landlord as described further herein.

“Agreement” shall mean this Golf Course Lease Agreement.
“Basic Fee” shall mean the amount specified in Article V1.

"Capital Improvement™ means any alteration, addition, improvement, repair, replacement,
rebuilding, or renovation to the Golf Course or Premises.

“Equipment and Supplies” shall mean all equipment and supplies used or useful in the
operation of the Golf Course, including, without limitation, golf cars, rental golf clubs, mowers,
sprayers, vacuums, flags, grass seed, pesticides, herbicides, maintenance and janitorial
equipment and supplies, office supplies, all furniture, furnishings, fixtures, equipment, inventory
and supplies necessary or appropriate for the operation of the retail and food and beverage
portions of the Golf Course such as shelves, racks and display cases other than those provided by
manufacturers of clothing and equipment sold in the golf shop, food and beverage inventories,
paper supplies, cleaning materials and equipment, tables, chairs, linens, uniforms, eating utensils,
dishes, glassware, cook-ware, stoves, ovens, dish-wares, computer equipment and
communication equipment. Such Equipment and Supplies shall include, but not be limited to
those items described in Exhibit C, which are the property of Landlord, and shall remain the
property of Landlord, and may be used by Tenant for maintenance and operation of the Premises.
The equipment in Exhibit C may not be removed from the Premises for use or storage off
Premises. The equipment in Exhibit C shall be returned to Landlord at the end of the Term in
good working condition, reasonable wear excepted.

“Event of Default” shall mean the occurrence of any of the events described in Article
XI1I of this Agreement as defaults, together with the expiration of any cure period applicable to
such event.

“Fiscal Year” shall mean a calendar year beginning on January 1st of one calendar year
and ending on December 31st of the same calendar year, or such other fiscal year period as
Landlord may hereafter designate in writing to Tenant.

“Golf Course” shall have the meaning ascribed to such term in the Recitals of this
Agreement.

“Golf Course Personnel” shall mean those full-time and part-time employees of Tenant
during the Term who performs all of their work in connection with such employment at the Golf
Course.

“Hazardous Waste” shall mean any matter which has been determined by any existing or
proposed federal, state or local statute, law, enactment, ordinance, regulation, order, rule or
judicial decision to constitute a hazardous or toxic waste, substance or material.

Landlord initials Tenant initials
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“Industry Standard” shall mean a standard of quality at least equal to similar municipal
golf facilities located in the eastern Los Angeles County, California-area.

“Legal Requirements” shall mean any and all laws, statutes, local, state or federal
ordinances, codes, orders, rules, regulations, covenants, conditions and restrictions, permits,
licenses, authorizations, entitlements, official orders and requirements of, conditions imposed by,
all federal, state and local governmental regulatory agencies and authorities which are as of the
date hereof or hereafter become applicable to the Golf Course or the operation thereof.

“Operating Contracts” shall mean all contracts now or hereafter entered into for the
management, maintenance and operation of the Golf Course, including, without limitation, all
such contracts for utilities to be provided for the Golf Course and all such contracts for
Equipment and Supplies.

“Operating Period” shall mean the period commencing on the date first mentioned in the
agreement, and ending upon the expiration of the Term of the Agreement.

“Premises” shall have the meaning ascribed to such term in Recitals of this Agreement.

“Recharge/Drainage Project” shall mean a future project to be conducted by or on behalf
of the City of Pomona, at no direct expense to Tenant, in order to improve drainage, storm water
runoff, and/or aquifer recharge activities of the City of Pomona.

“Term” shall mean the period of time commencing with the execution of this Agreement
in accordance with its terms or a period of five (5) years from the commencement date of this
Agreement, subject to the parties’ early termination rights as set forth in Article XIII of this
Agreement. At the end of the five-year (5) period, the Term shall be extended for those certain
periods of time described below as Term Extension Periods.

“Term Extension Periods” shall mean those periods of time in which the Term is
extended as described in section 2.3 below.

“Unavoidable Delay” shall mean any delay such as strikes; lockouts; acts of God,;
inability to obtain labor, materials, equipment or supplies; governmental restrictions; moratoria;
initiatives; referenda; a war or enemy action or invasion; civil commotion; insurrection; a riot;
mob violence; malicious mischief or sabotage; an unusual failure of transportation; fire or any
other casualty; unusually adverse weather conditions; a condemnation; any litigation or any law,
order or regulation of any governmental, quasi-governmental, judicial or military authority; or
other similar causes beyond the control of the affected party, any of which has the effect of
delaying, hindering or preventing the affected party’s performance of its obligations hereunder,
provided (i) Tenant shall have notified Landlord of such event by notice given not later than
thirty (30) days after Tenant has knowledge of the occurrence of such event, and (ii) Tenant shall
use reasonable efforts to minimize the effects thereof.

Landlord initials Tenant initials
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ARTICLE Il - LEASE OF GOLF COURSE

2.1 Lease of Premises Landlord hereby leases, transfers and demises to Tenant, and
Tenant hereby leases and takes from Landlord, the Premises for the terms and upon the
agreements, covenants and conditions set forth in this Lease, and on the Tenant’s Proposal, as
attached hereto as Exhibit B and made a part hereof. In the event of any inconsistency between
the Tenant’s Proposal and the terms of this Lease, the terms of this Lease shall control.

2.2 Standards of Performance: Tenant shall manage, operate, and maintain, the Golf
Course and Premises in an Industry Standard manner. All capital improvements to the Golf
Course and Premises shall be completed in an Industry Standard manner.

Tenant covenants with Landlord to furnish its best skill and judgment in performing its
obligations hereunder, and shall at all times provide such operating and maintenance services in
a manner which maintains the good name and business reputation of Landlord, and shall perform
its duties and obligations under this Agreement in an efficient, expeditious, prudent and
economical manner, avoids damage to or waste of the Golf Course, Premises, and all fixtures
thereto, consistent with the best interests of Landlord, with respect to the development,
management and operation of the Golf Course. Tenant shall conduct all such operations under
this Agreement in such a manner so as to maximize all amounts payable to Landlord, when
applicable, and minimize all amounts payable by Landlord, when applicable, both hereunder and
otherwise in connection with the Golf Course.

2.3 Term of Agreement. The obligations of Landlord and XXXX under this Agreement
shall commence as of the date hereof, and shall continue thereafter throughout the Term.

2.3.1 Term Extensions. Subject to the reservations stated herein, upon completion of at
least $100,000 in Capital Improvements at the Golf Course, accepted by Landlord and completed
pursuant to the terms outlined in paragraph 2.3.2, the Term of this Agreement shall be extended
for up to three additional five (5) year renewal terms.

All capital improvements and maintenance costs and expenses, including but not limited to
capital improvements qualifying for a Term Extension Periods, shall be undertaken and
completed at the sole and absolute undertaking and expense of Tenant.

All physical improvements to and landscaping at the Golf Course shall be considered fixtures of
the Golf Course and such shall become the property of Landlord, for which Tenant shall have no
right to reimbursement for such improvements at the end of the Term, or at any other time during
the Term unless otherwise indicated within this Agreement.

2.3.2 Term Extension Procedures.

Prior to commencing work qualifying for term extensions pursuant to paragraph 2.3.1,
Tenant shall:

Landlord initials Tenant initials
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a. obtain all necessary permits, licenses, and other applicable governmental
approvals of any kind,;

b. provide Landlord plans relating to an individual capital improvement project
prior to engaging in such work, and Landlord shall approve of the quality and
scope of the work, such approval shall not unreasonably be withheld; and

c. receive written notice to proceed with work from Landlord on large capital
improvements, response to which shall be provided within thirty (30) days of
receipt.

2.4 Exclusivity. Tenant shall be solely responsible for the operation and management of
the Premises, with full power and authority to carry out all responsibilities of Tenant under this
Agreement. No other golf service operation shall be permitted to do business on the same
property without the written approval of Landlord and Tenant. Notwithstanding the foregoing,
the Landlord reserves the right to enter the Golf Course and the Premises at any time for
purposes of inspecting the Premises for compliance with the terms of the Lease. .

ARTICLE Il -EMPLOYEES; ACQUISITION AND OWNERSHIP OF EQUIPMENT
AND SUPPLIES

3.1 Employees. Tenant shall employ at all times, a sufficient number of capable
employees to enable it to fulfill Tenant’s obligations set forth in this Agreement.

All matters pertaining to the employment, training, supervision, compensation, promotion and
discharge of such employees shall be the sole responsibility of Tenant. The cost of employing
Golf Course Personnel in accordance with Tenant’s operations on the Premises including, but not
limited to payroll processing fees, payroll taxes and reasonable and customary benefits such as
medical, health and worker’s compensation insurance, approved employer matching
contributions to XXXX’s 401(Kk) plan, (if matched) and reasonable attorney fees and costs related
to the defense of employee claims shall be considered Tenant’s operating expenses of the Golf
Course and all such expenses shall be paid by the Tenant. XXXX shall be solely responsible for
the supervision and control of all Tenants’ employees at the Golf Course and
Premises commencing with the execution of this Agreement.

3.2 [Intentionally Omitted]

3.3 Landlordship of Golf Course. Tenant is entering into this Agreement as a Tenant to
obtain a leasehold interest in the Premises in order to provide the services set forth in Tenant’s
operations proposal (Ex. B hereto). By entering into this Agreement, Tenant acknowledges that
it is acquiring no rights whatsoever in the Golf Course other than those set forth herein, or any
portion thereof or interest therein (including the improvements and any trade names, trademarks,
logos, emblems and similar identifying matters) or the Equipment and Supplies, except a non-
exclusive and revocable right to enter upon the Golf Course and use the Equipment and Supplies,

Landlord initials Tenant initials
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if and to the extent reasonably necessary to carry out its obligations pursuant to this
Agreement. In acknowledging that Tenant is acquiring no rights whatsoever in the Golf Course
(including the improvements and any trade names, trademarks, logos, emblems and similar
identifying matters) or the Equipment and Supplies, Tenant further agrees that it will not assert,
in any legal action or otherwise, any additional right or interest in the Golf Course, or any
portion thereof or interest therein (including the improvements and any trade names, trademarks,
logos, emblems and similar identifying matters) or the Equipment and Supplies, and will not
record any lis pendens or any similar notice of lien against the Golf Course, or any portion
thereof or interest therein (including the improvements and any trade names, trademarks, logos,
emblems and similar identifying matters), under any circumstances. In no event shall Tenant
alter or improve any portion of the Golf Course, except as otherwise expressly permitted under
this Agreement.

3.4 Operating Contracts. Tenant shall execute all Operating Contracts necessary or
appropriate for the maintenance, management and operation of the Golf Course during the Term
in accordance with this Agreement provided such contracts are terminable within thirty (30)
day’s notice without penalty, do not exceed $50,000 in the aggregate in annual payments without
prior Landlord approval, name Landlord as an insured and express indemnities and are
assignable to Landlord without the consent of the contract party. Landlord shall furnish to owner
a complete and accurate listing of all contracts in place as of the date first mentioned. Tenant
shall promptly notify Landlord in writing of Tenant’s execution of any Operating Contract, and
shall promptly deliver to Landlord a true, correct and complete copy thereof.  Tenant ’s
execution of any Operating Contract shall be subject to any and all restrictions set forth in Article
IV hereof. All Operating Contracts shall be subject to Landlord’s prior written approval as to
form and content, shall allow termination, without cause, by Landlord upon ninety (90) days
prior written notice (unless otherwise agreed upon by Landlord in writing), and shall provide that
the party thereto other than Tenant shall, at Landlord’s request, continue its performance
thereunder, subject to the terms and conditions of such Operating Contract, notwithstanding any
termination of this Agreement by Landlord and subsequent management of the Golf Course by
Landlord or a third party.

3.5 Acquisition of Equipment and Supplies. Tenant shall be responsible for acquisition
and payment of all Equipment and Supplies, and shall, at Tenant’s expense and shall purchase,
lease, or cause to be purchased or leased through other persons or firms, and supervise and
coordinate the delivery and installation of, all such Equipment and Supplies. In addition to the
foregoing, throughout the Term, Tenant shall, at Tenant’s sole expense, purchase or lease, and
keep the Golf Course adequately furnished with all necessary Equipment and Supplies. The cost
of all such Equipment and Supplies, whether leased or purchased, shall be the sole expense of
Tenant.

ARTICLE IV - RIGHTS AND RESPONSIBILITIES OF TENANT AND OWNER

4.1 Tenant. Throughout the Term, Tenant shall, subject to any restrictions or limitations
set forth elsewhere in this Agreement, at a minimum, do the following:

Landlord initials Tenant initials
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Obtain, and maintain at all times, a business license with the City of Pomona;

Fully comply and cause the Golf Course and its operation to fully comply, with
all Legal Requirements as well as all applicable rules, regulations and orders of
any local, state or federal ordinances.

Apply for, obtain and maintain in full force and effect, at Tenant ’s sole expense,
all permits, licenses (excluding any liquor or restaurant licenses), franchises,
authorizations, approval, consents and variances, whether regulatory,
governmental, quasi-governmental or otherwise, designated by Tenant or
necessary or appropriate for the management, maintenance and operation of the
Golf Course. All such permits, licenses, franchises, authorizations, approvals,
consents and variances shall be the sole and exclusive property of Tenant and
upon any terminations of this Agreement, Tenant shall transfer possession of all
such permits, licenses (with the exception of the liquor license, which can be
transferred for a fee of $1,000), authorizations, approvals, consents and variances
to Landlord or Landlord’s designee.

Immediately advise Landlord of any discovery by Tenant of any Hazardous
Waste in, on or about the Golf Course.

Fully cooperate with, and provide any necessary or appropriate documents,
materials and information to, any financial institution or other lender designated
by Landlord, consent to the assignment by Landlord of this Agreement to any
such lender as security for any loan made by such lender to Landlord, and
otherwise reasonably cooperate in satisfying the requests of such lender, including
executing subordination and non-disturbance agreements.

Make recommendations to Landlord from time to time concerning improvements
and modifications to the Golf Course.

Obtain and maintain in full force and effect all insurance required to be
maintained by XXXXX pursuant to this agreement.

4.2 Landlord. Throughout the Term, Landlord may, in its sole and absolute judgment, do

the following:
a.

Landlord initials

Sell, encumber, subordinate, assign, lease, sublease and otherwise deal with the
Golf Course, as the sole and absolute owner thereof, all without any duty to
consult with or otherwise obtain the consent of Tenant; and

Modify, amend and adjust the boundaries and the legal description of the Golf
Course in order to accommodate the development of any property adjacent to the
Golf Course, all upon such terms and subject to such conditions as Landlord may
elect in its sole and absolute discretion, provided that the adjustment of the
boundaries does not unreasonably reduce the size of the Golf Course; and

Construct, plan, and develop a Recharge/Drainage Project in the vicinity and
location of the driving range without directly or indirectly significantly adversely

Tenant initials
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affecting golf course range operations, with the exception of during the time
period required for construction.

4.3 Operations:

4.3.1 Tenant’s Responsibilities. Throughout the Term, Tenant shall, subject to

any restrictions or limitations set forth elsewhere in this Agreement, perform or cause to be
performed, all tasks specified by this Agreement or which may be necessary or appropriate in
connection with the ongoing operation, management, promotion, maintenance, repair and upkeep
of the Golf Course. In performing such tasks Tenant shall, at a minimum, do the following:

a.

Landlord initials

Comply with all agreements governing or affecting the Golf Course, including,
without limitation, any allocation agreements, any reservation policy established
from time to time by Landlord, and any applicable ground leases, mortgages,
deeds of trust, regulatory agreements, declarations of covenants, conditions and
restrictions, and similar documents.

Supervise the sales and marketing, advertising, promotion and publicity relating
to the Golf Course, and update the written marketing plan as needed.

Maintain in full force and effect all Operating Contracts (other than such
Operating Contracts as may be replaced by a new Operating Contract) necessary
or appropriate for the ongoing management, maintenance and operation of the
Golf Course in accordance with this Agreement.

Interview, hire, and supervise employees and staff needed for operation of the
Golf Course.

Develop employee job descriptions and operational and procedural manuals.

Establish fee schedules and membership fees for the Golf Course, including
maintaining and enhancing membership programs, interfacing with Club
Members, consistent with Tenant’s Proposal.

Conduct all activities necessary, including but not limited to supervision and
management of employees to successfully operate manage play on the Golf
Course and the operation of the Golf Course, including the golf shop.

Conduct all activities necessary, including but not limited to supervision and
management of employees to successfully operate the food and beverage facilities
at the Golf Course.

Conduct all activities necessary, including but not limited to supervision and
management of employees to successfully operate the golf shop on the Premises.

Conduct all activities necessary, including but not limited to supervision and
management of employees for the physical maintenance of the Golf Course,
including, without limitation, purchasing, cleaning, and repairing the Golf
Course improvements, furnishings, equipment, and fixtures; periodic
painting, redecorating, and refurbishing of the Golf Course; maintaining the
Golf Course in a neat, clean and ready condition for use by Golf Course

Tenant initials
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Landlord initials

guests; maintenance and repair of the Golf Course landscaping and parking
lot areas.

Submit proposals to the City for review and approval prior to beginning any
capital expenditures to expand, maintain, repair, and improve the Golf Course.

With the prior written approval of the Landlord as further described herein,
supervise and undertake capital expenditures of the Golf Course, improvements to
the Golf Course, and clubhouse improvements.

Hold regular meetings (not less than once per month) with the Landlord’s
designated representative(s) to review the operation and condition of the Golf
Course.

Pay and discharge, during the entire Term, before delinquency, all taxes,
assessments, water charges, sewer charges, utility rates and fees, levies or other
charges, general, special, ordinary, extraordinary and otherwise, of every kind and
character which are or may during the Term be levied, charged, assessed or
imposed upon or against the Premises or any buildings or improvements which
are now or hereafter located thereon, or against any of Tenant 's personal property
now or hereafter located thereon, or which may be levied, charged, assessed or
imposed upon or against the leasehold estate created hereby. In addition, Tenant
shall pay any tax assessed exclusively on rental income of Landlord to the extent
such income is allocable to this Lease, if and only if such tax is assessed by State
or local authorities upon the elimination and in lieu of taxation based on the
ownership of real property. At the commencement and at the end of the Term,
such taxes, assessments and other charges to be paid by Tenant shall be prorated
on the basis of the fiscal year of the taxing authority in question so that, at the
commencement and at the end of the Term, as to any such taxes, assessments and
other charges levied or assessed for a fiscal year preceding the commencement or
extending beyond the end of the Term, Tenant will pay only such proportion of
such taxes, assessments and other charges as the portion of such fiscal year
following the commencement and preceding the end of the Term bears to the
entire fiscal year.

Supervise the accounting responsibilities for the Golf Course, that will include but
not be limited to: (i) performing all ministerial acts and duties relating to the
payment in accordance with the operation of the Golf Course and Premises,
including all indebtedness, taxes and assessments on real and personal property,
and other obligations due or to become due with respect to the Golf Course that
accrue during the Term; (ii) the preparation, submission and processing of all
claims regarding the Golf Course (other than claims under any insurance to be
maintained by Landlord hereunder, with respect to which Tenant will reasonably
cooperate with Landlord in its preparation, submission and processing of claims);
(iii) the prosecution of any appeal of any tax or assessment for the Golf Course;
and (iv) the giving and receipt of notices, reports and other communications

Tenant initials
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arising out of, connected with or incidental to the management, maintenance or
preservation of the Golf Course.

Subject to subsection (i) of Article V, below, diligently pursue the collection of all
sums due and owing to Landlord or Tenant from all purchasers of goods and/or
services relating to the Golf Course.

Subject to the terms of this Agreement, lease or purchase and maintain at the Golf
Course all Equipment and Supplies.

Subject to the terms of this Agreement, pay when due, all costs and expenses of
every kind associated with the management, maintenance and operation of the
Golf Course, as provided for herein.

Establish the general maintenance standards to be implemented and adhered to by
the ground crew that will satisfy the operating standards of this Agreement.

To install, operate and maintain such security and safety measures and systems in
the operation of and on the Golf Course, as are necessary and advisable to operate
the Golf Course in an Industry Standard manner.

To enforce such rules and regulations as may from time to time be enacted by
Tenant with the prior written approval of Landlord with respect to the Golf
Course, such approval not to be unreasonably withheld, conditioned or delayed.

To fully cooperate and work in good faith with Landlord’s accounting and legal
advisors, in the preparation of all forms, reports, returns and such other
instruments required by law, any governmental authority, or otherwise necessary
to effectuate the requirements, purposes, or intent of this Agreement; and to
execute all documents necessary for the performance of this Agreement.

To provide and pay for all goods, materials, supplies, equipment, labor,
supervision, and any other necessary item to conduct Tennant’s obligations under
this Agreement.

4.3.2 Tenant’s Use of Premises.

(@)

Landlord initials

Primary use. Tenant agrees that the Premises are designed to provide the general
public with golf and golf related recreational facilities and Tenant shall not
materially alter the uses without the written consent of Landlord. Tenant agrees
to promote the Premises and its facilities and to operate the golf course so that it
meets the golfing needs of the general public to the reasonable satisfaction of the
Landlord. Tenant further agrees to provide instructional services in golfing
technique and practice and to coordinate and promote the activities of golf clubs
(organizations), training programs and local and regional tournaments. Tenant
shall also provide starter and driving range services and shall monitor the play of
the course to ensure that proper golf etiquette is practiced by course participants.
Tenant shall have the privilege of using the Premises solely for the purpose set
forth in this Lease. It is understood and agreed that the Golf Course is one of the
public recreational facilities owned by the city of Pomona, and its conduct and

Tenant initials
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(b)

(©)

(d)

(€)

Landlord initials

operation are for service to and for the benefit of the general public. No other
recreation facilities shall be undertaken other than those related to golf without
prior written consent of Landlord.

Facilities. Tenant agrees that at its own expense, it will maintain and operate the
Premises in accordance with the terms and conditions of this Lease. Tenant shall
operate and maintain the Premises in accordance with the following standard and
requirements (the “Operating Standard”): (1) as a quality municipal golf facility
comparable in quality with other municipal golf facilities in the Southern
California market having similar revenue and costs structures as that of the
Premises; and (2) with appropriate agronomic, maintenance and playing
conditions, comprehensive customer service, and operational efficiencies, all in a
matter to meet the reasonable expectations of the Landlord and as more fully set
forth in Attachment B. The Operating Standard may be modified from time to
time as necessitated by the conditions of the Premises, any reconfiguration of the
Premises, or any damage, destruction or condemnation of the Premises.
Minimum operational requirements shall include:

I. A 9-hole par-3 golf course;

I1. A practice putting green;

I11. A driving range;

IV. A pro shop, clubhouse, and a concession facility for the sale and rental
of golfing related equipment and supplies and for serving sandwiches
and refreshments;

V. Restrooms and drinking fountain.

Improvements and renovations. Tenant also agrees that it will use reasonable
commercial efforts to complete all improvements and renovations to the
reasonable satisfaction of the Landlord.

Construction of improvements. Tenant shall be responsible for the design of any
improvements including, without limitation, grading, irrigation, lighting, pathway
design and installation, building modifications, repairs, demolition and
construction and related plans and specifications (collectively the Designs).
Tenant shall provide Landlord with a copy of the Designs for its review and
approval prior to commencement of construction. In the event the Designs are
rejected, in whole or in part, Landlord shall provide written notice of such
rejection, together with a detailed description of the rejected portion or portions of
the Designs. Tenant shall be responsible for all costs and expenses associated with
the construction and design of the improvements, including, but not limited to,
construction costs, design changes, licenses, permits and insurance.

Inspection. Landlord, its experts and consultants, shall have the right to inspect
and approve the improvements and shall have the opportunity to accept or reject

such construction of such improvements when performed; provided that such
inspections and approvals shall not be unreasonably withheld or delayed.

Tenant initials
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(f)

(9)

(i)

Landlord initials

Hours of operation. The Premises shall be operated and open, weather permitting
for business as follows: 365 days per year during business hours that will be
established pursuant to the agreement of Landlord and Tenant, initially not to be
outside of the hours of 7:00 AM to 7:00 PM. In no event shall the premises be
open for business during the hours of 10PM to 6:00 AM without the written
approval of Landlord. Tenant shall operate business on a daily schedule which
enables the largest number of participants to enjoy the premises. Tenant may
close the business operation of the Premises on holidays with the written approval
of Landlord.

Facility fees. Tenant shall have the right to set and charge fees for the use of the
Premises.

Maintenance. Tenant shall have the exclusive duty to maintain the Premises,
including but not limited to the golf course, netting, and all site facilities in
accordance with the operating standards as described herein, including
comparable agronomic turf and playing conditions on a year-round basis.
Maintenance shall include, but shall not be limited to, regular mowing, edging,
vericutting, aerifying, fertilizing, irrigating and all necessary landscape
procedures which are required to keep the Premises, including the golf course,
driving range and practice green consistent with the operating standards. Regular
maintenance shall also include but not be limited to the requirement to maintain
cups, top dress playing areas, repair divots, rake sand traps, renovate turf, provide
weed and insect control, maintain water systems including pumps and controls,
and to conduct re-sodding and re-seeding when necessary to meet the operating
standards. The pruning of trees, shrubs and plants and clipping of grass around all
poles, fences and walkways located within the Premises shall also be part of the
regular maintenance. Tenant shall be responsible for maintaining the Premises to
meet the operating standards. Maintenance of the Premises shall include regular
exterior and interior painting and repair so all facilities meet the operating
standards. Maintenance of the Premises shall include regular repair and
replacement of the netting so all facilities meet the operating standards.

Tenant shall have sole and absolute responsibility for repair and replacement of
all improvements on the Premises, subject to reasonable wear and tear. Storage
areas shall be kept clean and orderly and shall be reasonably screened from public
view when not in use. Kitchen and dining facilities shall be maintained in
accordance with all applicable health and safety requirements. No offensive or
refuse matter, nor any substance constituting an unnecessary, unreasonable or
unlawful fire or health hazard shall be permitted to remain on the Premises and
Tenant shall prevent any such matter or material from being or from accumulating
on the Premises. Tenant shall furnish trash receptacles for use by the public and
shall empty and clean each in order to maintain the operating standard. Tenant
shall maintain the Premises and all related facilities in order to meet the operating

Tenant initials
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(k)

standards, and in accordance with all applicable city of Pomona code provisions.
The Landlord shall maintain the trees located in the public right of way
immediately adjacent to the public streets bordering the Premises.

Inspection of Premises. The landlord shall have the exclusive right to inspect the
Premises at anytime during normal business hours to determine maintenance and
operational compliance and to observe Premises operations.

Employees. Tenant shall be solely responsible to recruit, hire, train, discharge,
promote, supervise, manage the work of, and compensate all its employees
necessary to operate the Premises in accordance with the terms of this Lease,
including any management staff working at the Premises. Tenant shall be solely
responsible for the payment of all wages and compensation, the payment of all
payroll taxes and any required withholding taxes for Premises employees. Tenant
shall establish or follow formally established policies concerning safety in the
workplace, equal opportunity employment, antidiscrimination in the workplace,
and such other employee policies and practices as may be required by applicable
state, federal and local laws and shall use reasonable efforts to maintain a
consistent workforce and supervisory personnel to reduce employee turnover.
Tenant shall employ and supervise appropriate personnel in order to fulfill the
terms of this Agreement. The hiring, supervision and termination of employees at
the Premises shall remain the sole responsibility of Tenant. Any liability, fine,
penalty or award (including the cost of defense and attorneys fees) with respect to
claims, demands, arbitration, or litigation arising with respect to violations of
federal, state and local laws, ordinances and regulations governing the
employment or working conditions of the employees arising out of acts or
omissions of a Tenant’s employee, or the failure of an employee of Tenant to
properly supervise its employee’s or administer employment practices, or other
wrongful conduct of Tenant , shall be the sole responsibility of Tenant and Tenant
shall not be entitled to any reimbursement by the Landlord for any damages, costs
or attorneys fees unless such damages, costs or attorneys fees were the result of a
policy or procedure required by Landlord or the result of working conditions at
the Premises previously identified in writing as noncompliant by Tenant and were
the responsibility of Landlord which were not remedied after written notice to
landlord. All of Tenant’s employees are not employees of Landlord.

4.4 Faithful Performance. It is understood by Tenant that Landlord is entering into this

Landlord initials

Agreement in reliance on Tenant’s and its Affiliates’ expertise in supervising, operating and
managing golf facilities and representations made by Tenant.  Tenant agrees to faithfully
perform its duties and responsibilities under this Agreement, and use Tenant’s due diligence to
supervise, manage and operate the Golf Course and Premises in an efficient and Industry
Standard manner in accordance with the terms and provisions of this Agreement.

Tenant initials
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4.5

Title to Buildings and Improvements. Title to all buildings, structures and

improvements that now, or may from time to time constitute a part of the Premises, all carpets,
draperies, partitions, machinery, equipment and fixtures that are now, or may from time to time
be, used, or intended to be used in connection with the Premises, shall be and remain in

Landlord.

ARTICLE V — RESTRICTED ACTIVITIES OF TENANT; COVENANTS OF TENANT

5.1 Restrictions of Activities. Without the prior written consent of Landlord, which

consent may be granted or withheld in Landlord’s sole discretion, Tenant shall not do, or cause
or permit to be done, any of the following throughout the Term:

a.

Landlord initials

Borrow or lend money, or enter into any other agreement, in the name of
Landlord.

Except for the Operating Contracts (which shall be governed by Article 111), enter
into any agreement relating, directly or indirectly, to the Golf Course.

Assign, transfer, pledge, compromise or release any of the claims of or debts due
Landlord, except upon payment in full, or, except as expressly provided to the
contrary in Article XV, arbitrate or consent to the arbitration or settlement of any
claim of or against Landlord or any other dispute or controversy involving
Landlord.

Make, execute or deliver in the name of Landlord, or with respect to any of the
assets of Landlord, any assignment for the benefit of creditors or any bond,
confession of judgment, chattel mortgage, security instrument, deed, guarantee,
indemnity bond or surety bond.

Lease, sell, transfer, assign, convey, pledge, encumber, mortgage, hypothecate or
otherwise dispose of the Golf Course or Premises, or, except as contemplated
herein, lease, sell, transfer, assign, convey, pledge, encumber, mortgage,
hypothecate or otherwise dispose of any Equipment and Supplies or enter into any
contract for any such purpose. Tenant shall not have the right to encumber the
leasehold estate created by this Lease by a mortgage, deed of trust or other
security instrument, to secure repayment of any loan to Tenant, and associated
obligations, from any lender, except upon express written consent of Landlord.

In the name of or on behalf of Landlord, endorse any note, or become a surety,
guarantor, or accommodation party to any obligation.

Violate any Legal Requirement or rule, regulation or order of any local, state or
federal ordinances applicable to the Golf Course or Premises.

Tenant initials
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Landlord initials

Engage in, or permit, suffer or allow the occurrence of, any storage, holding,
release, emission, discharge, generation, abatement, disposition, handling, or
transportation of any Hazardous Waste within the Golf Course. Notwithstanding
the foregoing, Tenant need not secure the prior written consent of Landlord before
utilizing, in connection with the reasonable and necessary operation and
maintenance of the Golf Course’s or Premises’, fertilizers, pesticides, and fuel,
provided such substances are utilized in compliance with all applicable Legal
Requirements.

Commence or maintain in the name of or on behalf of Landlord any action or
proceeding, whether judicial, administrative or otherwise.

Make any deletion, addition, modification, improvement or other alteration to the
Golf Course or Premises other than as expressly authorized hereunder.

Except as may be expressly contemplated hereunder, hire, employ or retain, or
contract to hire, employ or retain (other than as an employee of Tenant or
Tenant’s Affiliate) any entity to manage the day to day operation of the Golf
Course.

Expend any funds, except as expressly permitted under this Agreement.

Use any trade names, trademarks, logos, emblems or similar identifying matters
of Landlord except in connection with the operation and promotion of the Golf
Course.

Except for fertilizers, pesticides and fuel reasonably necessary for operation and
maintenance of the Golf Course or Premises, and except for any other substances
and materials reasonably necessary for the operation and maintenance of the Golf
Course or Premises, place or cause to be placed in, on or around the Golf Course
or Premises any Hazardous Waste. In the event Tenant discovers or obtains
actual knowledge of the existence of any Hazardous Waste in, on or around the
Golf Course or Premises, Tenant shall immediately notify Landlord. Tenant shall
not be responsible for any Hazardous Waste present on the Golf Course or
Premises prior to the effective date of this Agreement, unless deposited thereon
by Tenant, (i) which becomes present on the Golf Course after the date hereof as a
result of some event or condition over which Tenant had no control, or (ii) which
becomes present on the Golf Course or Premises after termination of this
Agreement and all extensions hereof; provided, however, Tenant shall
immediately notify Landlord of any notice received by Tenant from any
governmental authority of any actual or threatened violation of any applicable
laws, regulation or ordinances governing the use, storage or disposal of any
Hazardous Waste or the County Entitlement Documents and shall cooperate with
Landlord in responding to such notice and correcting or contesting any alleged
violation. Landlord hereby agrees to indemnify, defend (with attorneys approved
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by Tenant, which approval shall not be unreasonably withheld), protect, and hold
free and harmless Tenant from any cost, expense, penalty or other liability
incurred by Tenant as a result of or in connection with or arising from Hazardous
Waste for which Tenant is not responsible under this Article V. Tenant hereby
agrees to indemnify, defend (with attorneys approved by Landlord, which
approval shall not be unreasonably withheld), protect, and hold free and harmless
Landlord from any cost, expense, penalty or other liability incurred by Landlord
as a result of or in connection with or arising from Hazardous Waste for which
Tenant is responsible under this Article V. The indemnifications set forth in this
subsection (n) shall survive the termination or expiration of this Agreement.

Use the Golf Course and Premises for any business use or activity not consistent
with the activities contemplated herein.

5.2 Convents Regarding Activities of Tenant. Tenant agrees and covenants as follows:

a.

Landlord initials

Keep and maintain all buildings and improvements now or hereafter located on
the Property (subject to Tenant’s right to demolish) and all appurtenances thereto
in good and neat order and repair and shall allow no nuisances to exist or be
maintained therein. Tenant shall likewise keep and maintain the grounds,
sidewalks, roads and parking, and landscaped areas in good and neat order and
repair. Landlord shall not be obligated to make any repairs, replacements or
renewals of any kind, nature or description whatsoever to the Premises or any
buildings or improvements now or hereafter located thereon, and Tenant hereby
expressly waives all right to make repairs at Landlord's expense under sections
1941 and 1942 of the California Civil Code, or any amendments thereof.

Comply with and abide by all federal, state, county, municipal and other
governmental statutes, ordinances, laws and regulations affecting the Premises, all
buildings and improvements now or hereafter located thereon, or any activity or
condition on or in the Premises.

That Tenant will not commit or permit waste upon the Premises other than to the
extent necessary for the removal of any buildings or improvements upon the
Premises or for the purpose of constructing and erecting thereon other buildings
and improvements in accordance with the rights set forth herein.

That Tenant shall contract for solid waste services with a franchised waste hauler
within the City of Pomona, and to develop recycling programs to maximize the

volume of recycled waste generated from the operation of the Premises, including
but not limited to green waste diversion.
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ARTICLE VI - CONSIDERATION

6.1 Consideration.

a. During all times of the Term, Landlord shall be responsible for paying no monies
($0) to Tenant for any reason in consideration for Tenant operating the Premises in the manner
described herein.

b. Tenant shall be responsible for all costs, expenses, fees, or other amounts of any
kind required for the management, operation, maintenance, improvement or otherwise required
for the completion of the obligations under this Agreement.

C. As consideration for Tenant undertaking the management, operation,
maintenance, improvement and other obligations under this Agreement, Tenant shall be allowed
to keep all revenues received from operation of the Golf Course during the Term, unless Tennant
generates more than $150,000 in Net Profits from operation of the Golf Course in a calendar
year. In the event that Net Profits from operation of the Golf Course are in excess of $150,000 in
one calendar year, Tennant shall pay Landlord 10% of the Net Profit for that calendar year under
the following terms:

1. “Net Profit” shall be defined as Tenant’s revenues from all business activities
related undertaken at the Premises minus all expenses incurred in engaging in such business
activities at the Premises.

2. Payment shall be remitted to Landlord within 45 days of the end of the calendar
year for any year in which more than $150,000 in Net Profit is generated by Tenant for operation
of the Golf Course. Payments made after 45 days of the end of the calendar year for which
payment was required shall incur a late payment penalty of 10% per annum of the amount owed.

3. For purposes of calculating the 10% Net Profit payment, the payment due shall
be calculated on the entire Net Profit amount, not only the amount over $150,000.

4. Tenant shall provide Landlord with annual Financial Statements within 45 days
of the end of the calendar year.

5. Upon providing at least 14 days’ notice, Landlord, at Landlord’s sole expense,
shall have the right to audit Tenant’s financial records for the operation of the Golf Course at
reasonable times and at Tenant’s office.

6.2 Taxes. Unless otherwise specified or agreed to in writing by the parties, the
responsibility for the taxes with respect to the Premises shall be as follows:

a. Tenant shall pay all taxes relating to real and personal property during the entire
Term of the Agreement.

b. Tenant shall collect taxes and remit to the appropriate taxing authority all taxes
required for all daily golf and merchandise operations.
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ARTICLE VII — [Intentionally Omitted]

ARTICLE VIII — [Intentionally Omitted]

ARTICLE IX — REPRESENTATIONS AND WARRANTIES

9.1 Landlord’s Representations and Warranties. As a material inducement to Tenant
to enter into this Agreement, Landlord represents and warrants the following:

9.1.1 Power of Authority. That it is duly organized, validly existing and in good
standing under the laws of the state of its organization; that it is duly qualified to do business and
is in good standing in the State of California; that it has all necessary power and authority to
enter into this Agreement and to carry out the transactions contemplated herein; and that the
execution and delivery hereof and the performance by Landlord of Landlord’s obligations
hereunder will not violate or constitute a default under the terms and provisions of any
agreement, law or court order to which Landlord is a party or by which Landlord is bound.

9.1.2 Authorization; Valid Obligation. That all actions required to be taken by
or on behalf of Landlord to authorize it to execute, deliver and perform its obligations under this
Agreement have been taken, and that this Agreement is a valid and binding obligation of
Landlord enforceable in accordance with its terms, except as the same may be affected by
bankruptcy, insolvency, moratorium or similar laws, or by legal or equitable principles relating
to or limiting the rights of contracting parties generally.

9.1.3 Executing Parties. That the person(s) executing this Agreement on behalf
of Landlord have full power and authority to bind Landlord to the terms hereof.

9.2 Tenant’s Representations and Warranties. As a material inducement to Landlord
to enter into this Agreement, Tenant represents and warrants the following:

9.2.1 Power_and Authority. That it is duly organized, validly existing and in
good standing under the laws of the State of its organization; that it and/or its Affiliate, if any, is
(or will be, promptly after this Agreement is signed) duly qualified to do business and is in good
standing in the State of California; that it has all necessary power and authority to enter into this
Agreement and to carry out the transactions contemplated herein; and that the execution and
delivery hereof and the performance by Tenant of Tenant’s obligations hereunder will not violate
or constitute a default under the terms and provisions of any agreement, law or court order to
which Tenant is a party or by which Tenant is bound.

9.2.2 Authorization; Valid Obligation. That all actions required to be taken by
or on behalf of Tenant to authorize it to execute, deliver and perform its obligations under this
Agreement have been taken, and that this Agreement is a valid and binding obligation of Tenant
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enforceable in accordance with its terms, except as the same may be affected by bankruptcy,
insolvency, moratorium or similar laws, or by legal or equitable principles relating to or limiting
the rights of contracting parties generally.

9.2.3 Executing Parties. That the person(s) executing this Agreement on behalf
of Tenant have full power and authority to bind Tenant to the terms hereof.

9.2.4 Prior Experience. That it has conducted such investigations and made such
inquiries as it deems necessary to become fully familiar with the needs of Landlord with respect
to the management, operation and maintenance of the Golf Course, has not relied upon any
representation or warranty of Landlord or its agents or employees (other than any representations
or warranties expressly set forth in this Agreement), and has such skill, judgment and expertise
in operating, managing and maintaining golf course facilities that it will be able to operate,
manage and maintain the Golf Course in an Industry Standard manner.

ARTICLE X - ALTERATIONS AND IMPROVEMENTS

10.1 Approvals; Execution of Agreements. Unless expressly provided to the contrary in
this Agreement, previously approved by Landlord in writing or contemplated in this Agreement,
Tenant shall not make any alterations of or improvements to the Golf Course. Following any
approval by Landlord of any such alterations or improvements, Tenant shall negotiate, and
submit to Landlord for its approval (which approval shall not be unreasonably withheld), all
necessary agreements relating to such alterations and improvements. Landlord may, at its
option, require that such agreements be executed in the name of Landlord or Tenant.

10.2 Supervision. Without in any way modifying, impairing or otherwise affecting
Tenant’s obligations under Article 1V hereof Tenant shall, unless otherwise requested by
Landlord, coordinate and supervise all alterations of and improvements to the Golf Course
without additional compensation, and in connection therewith shall take such actions as Landlord
may direct and all steps necessary or appropriate to cause such alterations and improvements to
be completed in a timely, efficient, economical and workmanlike manner, and in accordance
with all Legal Requirements and the terms of this Agreement.

ARTICLE XI -TRADE SECRETS AND PROPRIETARY INFORMATION

11.1 Trade Secrets. During the term of this Agreement, all trade secrets and confidential
information belonging to Tenant , and identified as such in writing, including, but not limited to;
management guidelines and procedures, manuals, operating manuals and similar compilations,
and similar items and documents regularly used in the operation of the business of Tenant , to
which the Landlord may have access or which may come into the possession of during the term
of this Agreement, shall remain the exclusive property of Tenant and shall be returned to Tenant
immediately upon the termination of this Agreement, with the exception of software programs,
and computerized data bases, signage, files, and records specific to Landlord, as this remains the
property of Landlord.
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11.2 Non-disclosure. The Landlord shall not disclose, directly or indirectly, either during
or subsequent to the term of this Agreement, any of Tenant’s trade or proprietary secrets or
confidential information which has been identified as such in writing by Tenant unless such
material shall have previously come into the public domain through no action of the Landlord.
Information shall not be deemed confidential if it becomes known to the general public or is
developed without the use of other confidential information. The Landlord agrees not to
photocopy or otherwise duplicate any such material as above without the prior specific written
consent of Tenant. The sole exception to the term defined herein shall be by that of a court
order.

ARTICLE XII = INSURANCE REQUIREMENTS

12.1 Insurance Types:

a. Tenant shall not commence any work or other activities under this Agreement
until Tenant obtains all insurance required to be obtained by Tenant under the
terms of this Agreement. Tenant shall deliver to Landlord certificates of insurance
evidencing such coverage’s. Such coverage’s shall name Landlord as additional
insured.

b. All insurance described under this Article XII to be carried in the name of
Tenant , with Landlord as Additional Insured, and is to be maintained at Tenant ’s
expense, with insurance carriers licensed and approved to do business in the State
of California, having a general policyholders rating of not less than “AX” as per
the A.M. Best rating program

c. Inno event shall Tenant allow such insurance be terminated or otherwise allowed
to lapse prior to termination of this Agreement or such long period as may be
specified herein. Tenant may choose to place the insurance described in this
Article XII in whole or in part through a policy or policies covering other
liabilities and projects of Tenant; provided, however, that any such policies shall:
(a) allocate to the Golf Course the full amount of insurance required hereunder,
and (b) contain, permit or otherwise unconditionally authorize the waiver
contained in Article XI.

12.2 Evidence of Insurance. As evidence of specified insurance coverage, a full copy of
the insurance policy in effect at all times during the Term of this Agreement, including all
waivers, exclusions and riders, and a certificate of insurance evidencing coverage shall be
provided to Tenant and Landlord, as issued by the insurance carrier acceptable to Landlord and
Tenant showing such policies in force for the specified period.

12.3 Damages. Nothing contained in these insurance requirements is to be construed as
limiting the type, quantity or quality of insurance Tenant should maintain, or may maintain, or
the extent of Tenant’s responsibility for payment of damages resulting from its operations under
this Agreement. It is ultimately Tenant’s responsibility for payment of damages, defense
obligation of the Landlord, and indemnification of the Landlord, resulting from Tenant’s
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operations under this Agreement, and it is Landlord’s responsibility for payment of damages
resulting from its operations under this Agreement.

12.4 Worker’s Compensation Insurance. Throughout the Term, Tenant shall maintain
Worker’s Compensation Insurance at the statutory limits, including Employer’s Liability of not
less than One Million Dollars ($1,000,000) for all persons whom it employs in carrying out the
work under this Agreement, including a waiver of subrogation by the insurance carrier with
respect to Landlord. Such insurance shall be in strict accordance with the requirements of the
most current and applicable State Worker’s Compensation Insurance Laws presently in effect at
the time of issuance of each policy.

12.5 Comprehensive General Liability Insurance. Throughout the Term, Tenant shall
maintain Comprehensive or Commercial General Liability Insurance on an “occurrence” basis,
with reasonably acceptable deductible, with limits as follows

a. General Aggregate $2,000,000

b. Products Comp/Op Aggregate $2,000,000

c. Personal & Advertising Injury $1,000,000

d. Each Occurrence $1,000,000

e. Fire Damage (any one fire) $ 50,000

f. Medical Expense (any one person) $ 5,000

Such insurance will cover Independent Contractors, Products and Completed Operations,
Contractual Liability including all defense and indemnification obligations contained in this
Agreement, Broad Form Property Damage, Severability of Interest and Cross Liability clauses,
Personal Injury and Explosion, and Liquor Law Liability. Fire legal liability insurance shall also
be maintained by Tenant in reasonable amounts. The limits of liability of the insurance coverage
specified in this paragraph may be provided by a combination of primary and excess liability
insurance policies.

12.6 Automobile Liability Insurance. Throughout the Term, Tenant shall maintain
owned, hired and non-owned automobile liability insurance covering all use of all automobiles,
trucks and other motor vehicles (excepting golf carts and other motorized golf course equipment
for which liability shall be insured under Article 12.5, above) utilized by Tenant in connection
with this Agreement with a combined single limit for bodily injury and property damage of not
less than One Million Dollars ($1,000,000).

Upon reasonable notice, Tenant shall also obtain any other insurance that might be
reasonably requested by Landlord.

12.9 Landlord Insurance Requirements. Landlord shall have no obligation to obtain
any insurance related to its obligations under this Agreement. Landlord may choose self-insure
in regard to its obligations under this Agreement.

12.10 Waiver of Liability of Landlord. To the fullest extent allowed by law, Tenant
covenants and agrees that Landlord shall not at any time or to any extent whatsoever be liable,
responsible or in any way accountable for any loss, injury, death, or damage to persons or
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property which, at any time may be suffered or sustained by Tenant or by any person who may at
any time be using, occupying, or visiting the Premises or be in, on or about the Premises, from
any cause whatsoever, except when whether such loss, injury, death, or damage shall be caused
by or in any way results from or arise out of the negligent or intentional acts or omissions of
Landlord. Furthermore, Tenant shall forever indemnify, defend, hold, and save Landlord free and
harmless of, from and against any and all claims, liability, loss, or damage whatsoever on
account of any such loss, injury, death or damage occasioned by any cause other than Landlord's
intentional or negligent acts or omissions. Tenant hereby waives all claims against Landlord for
damages to the buildings and improvements now or hereafter located on the Property and to the
property of Tenant in, upon or about the Premises, and for injuries to persons or property in, on
or about the Premises, from any cause arising at any time, except for any such claims arising
from negligent or intentional acts or omissions committed by Landlord. Tenant’s indemnity
obligation set forth in this Section shall survive the termination or expiration of this Lease with
respect to any claims or liabilities arising out of injury or damage to person or property which
occurs during the Term.

12.12 Accident Reporting. Tenant shall promptly investigate, and make a full, timely
written report to Landlord regarding any and all injuries, accidents, claims for damages relating
to the ownership, operation, management, and maintenance of the Golf Course. Any damage or
destruction to the Golf Course and the estimated cost of repair thereof, and shall reported to the
Landlord and any insurance companies in connection therewith. All such reports shall be filled
timely with Landlord’s insurance companies as required under the terms of the applicable
insurance policy, which may provide coverage for such accident, damage or claim.

12.13 Eminent Domain.

(@) If the whole of the Premises should be taken by any public or quasi-public authority
under the power or threat of eminent domain during the Term, or if a substantial portion of the
Premises should be taken so as to materially impair the use of the Premises contemplated by
Tenant, and thereby frustrate Tenant’s purpose in entering into this Lease, then, in either of such
events, this Lease shall terminate at the time of such taking. In such event, of the compensation
and damages payable for or on account of the Property, exclusive of the buildings and
improvements thereon, Tenant and Landlord, as their interests may appear, shall receive a sum
equal to the worth at the time of the compensation award of the amount by which the fair rental
value of the Premises exceeds the rental payable pursuant to the terms of this Lease for the
balance of the Term; the balance of such compensation and damages shall be payable to and be
the sole property of Landlord. All compensation and damages payable for or on account of the
buildings and improvements located on the Property and constituting a part of the Premises shall
be divided among Landlord, Tenant, and Landlord as follows:

() All compensation and damages payable for or on account of buildings and
improvements having a remaining useful life less than the remaining Term as of the date

of such taking shall be payable to and be the sole property of Tenant and Landlord, as
their interests may appear; and
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(if) A proportionate share of all compensation and damages payable for or on account of
buildings and improvements having a remaining useful life greater than the remaining
Term as of the date of such taking, determined by the ratio that the then remaining Term
bears to the then remaining useful life of such buildings and improvements, shall be
payable to and be the sole property of Tenant and Landlord, as their interests may appear,
and the remaining share thereof shall be payable to and be the sole property of Landlord.

(b) If less than the whole of the Premises should be taken by any public or quasi-public
authority under the power or threat of eminent domain during the Term and this Lease is not
terminated as provided in subsection (a) above, Tenant shall promptly reconstruct and restore the
Premises, with respect to the portion of the Premises not so taken, as an integral unit of the same
quality and character as existed prior to such taking. No adjustment to the Term or other
adjustment to the terns of this Agreement shall be made as way of additional compensation for
such taking through eminent domain. The compensation and damages payable for, or on account
of, such taking shall be applied to the reconstruction and restoration of the Premises by Tenant
pursuant to this subsection (b) by application, first, of any sums payable for or on account of the
buildings and improvements situated on the Property, and second, of any sums payable for or on
account of the Property exclusive of such buildings and improvements. The remainder, if any,
after reconstruction and restoration shall be divided among Landlord, Tenant and Landlord in the
manner provided in subsection (a) above.

(c) No taking of any leasehold interest in the Premises or any part thereof shall terminate or give
Tenant the right to surrender this Lease, nor excuse Tenant from full performance of its
covenants or any other obligations hereunder capable of performance by Tenant after any such
taking, but in such case all compensation and damages payable for or on account of such taking
shall be payable to and be the sole property of Tenant.

(d) Should Landlord and Tenant for any reason disagree (i) as to whether any portion of the
Premises taken is so substantial as to impair materially the use of the Premises contemplated by
Tenant, (ii) on the division of any compensation or damages paid for or on account of any taking
of all or any portion of the Premises, or (iii) on the amount by which the rent payable by Tenant
hereunder is to be equitably reduced in the event of a partial taking, then, and in any of such
events, the matter shall be determined by arbitration.

ARTICLE XIll - TERMINATION RIGHTS

13.1 Defaults by Tenant. An Event of Default with respect to XXXX shall be deemed to
have occurred under this Agreement:

(@) If there is any failure by Tenant to perform any of the terms, conditions or
covenants of this Agreement to be observed or performed by XXXX within fifteen (15)
days after written notice from Landlord (or such additional time as is reasonably required
to correct any such default but in no event more than sixty (60) days), or
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(b) If Tenant shall become insolvent or file any debtor proceedings, or should any
adjudications in bankruptcy be rendered against Tenant , or should Tenant take or there
be taken against Tenant in any court pursuant to any statute either of the United States or
of any State a petition in bankruptcy or insolvency or for reorganization or for the
appointment of a receiver or trustee of all or a portion of Tenant ’s property, and if any
of the foregoing proceedings are not discharged within sixty (60) days thereafter, or

(c) If Tenant makes an assignment for the benefit of creditors, or petitions for or
enters into an arrangement of its debts, or if Tenant shall permit or suffer this Agreement
to be taken under any writ of attachment or execution, and the same is not discharged
within thirty (30) days thereafter.

13.2 Defaults by Landlord. An event of Default with respect to Landlord shall be
deemed to have occurred under this Agreement:

(a) If Landlord fails to keep, observe or perform any covenant, agreement, term or
provision of this Agreement to be kept, observed or performed by Landlord, and such
default shall continue for a period of fifteen (15) days after notice thereof by XXXXX to
Landlord (or such additional time as is reasonably required to correct any such default but
in no event more than sixty (60) days), or

(b) If Landlord shall become insolvent or file any debtor proceedings, or should
any adjudications in bankruptcy be rendered against Landlord, or should Landlord take or
have taken against Landlord in any court pursuant to any statute either of the United
States or of any State a petition in bankruptcy or insolvency or for reorganization or for
the appointment of a receiver or trustee of all or a portion of Landlord’s property, and if
any of the foregoing proceedings are not discharged within sixty (60) days thereafter, or

(c) If Landlord makes an assignment for the benefit of creditors, or petitions for or
enters into an arrangement of its debts, or if Landlord shall permit or suffer this
Agreement or any portion of or interest in the Golf Course to be taken under any writ of
attachment or execution, and the same is not discharged within thirty (30) days thereafter.

13.3 Termination upon Default. Upon the occurrence of an Event of Default, the non-
defaulting party may, at its option, and in addition to any and all other rights to which it may be
entitled under this Agreement or applicable law, elect to terminate this Agreement. Any such
termination shall be effective as of the date therefore specified in such election; provided,
however, that in no event shall such date be later than sixty (60) days following the date such
election is made.

13.4 Actions Following Termination. Immediately following any termination of this
Agreement for any reason whatsoever Tenant shall assign, convey, transfer and set over unto
Landlord, pursuant to an assignment in form and content satisfactory to Landlord, all of
Tenant ’s right, title and interest in and to all Operating Contracts then in effect and in Tenant ’s
name with respect to the Golf Course which are designated by Landlord to Tenant in writing,
and Tenant shall transfer to Landlord possession of all Equipment and Supplies. Landlord agrees
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to hold harmless Tenant for any and all contracts executed during the operating period. This
provision shall survive termination of this Agreement.

13.4.1 Transition. Upon any termination of this Agreement for any reason
whatsoever Tenant shall, for a period of three (3) months following such termination, assist and
cooperate with Landlord to the extent necessary to ensure an orderly and efficient transfer of the
operations of the Golf Course by Tenant to Landlord or Landlord’s designee. The covenant of
Tenant contained herein shall survive and remain in full force and effect following any such
termination of this Agreement.

13.5. Holding Over. This Lease shall terminate without further notice upon the
expiration of the Term, and any holding over by Tenant after the expiration of the Term shall not
constitute a renewal hereof or give Tenant any rights hereunder or in or to the Premises, except
as otherwise herein provided, it being understood and agreed that this Lease cannot be renewed,
extended or in any manner modified except in writing signed by Landlord and Tenant.

ARTICLE XIV — TRANSFERS AND ASSIGNMENTS

14.1 Transfers and Assignments. Tenant shall not sell, convey, assign, transfer,
hypothecate, pledge, or otherwise dispose of (or agree to do any of the foregoing) all or any part
of its interest, if any, in this Agreement, or any contractual rights or obligations related hereto
(including any rights to receive payments), other than an Affiliate without the prior written
consent of Landlord, which consent may be granted or withheld in Landlord’s sole judgment.

ARTICLE XV - LEGAL REQUIREMENTS

15.1 Legal Requirements. Throughout the Term, Tenant shall comply with and observe,
without exception, all Legal Requirements applicable to the Golf Course, and all the rights,
duties and obligations of Tenant under this Agreement. All sums required to be paid to ensure
compliance with this Article XV under Legal Requirements which are applicable as a result of
Tenant serving in its capacity as the operator of the Golf Course (such as licenses and
authorizations to do business and sell merchandise) shall be paid at no cost or expense to Tenant
unless it is determined after final appeal or arbitration or through a binding settlement that
Tenant is at fault serving in its capacity as the operator of the Golf Course.

ARTICLE XVI —[Intentionally Omitted]

ARTICLE XVII - MISCELLANEOUS

17.1 Waiver. The waiver by either Landlord or Tenant of any breach of any term,
covenant or condition herein contained shall not be deemed to be a waiver of any subsequent
breach of the same or any other term, covenant or condition contained herein. No covenant, term
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or condition of this Agreement shall be deemed to have been waived by Landlord or Tenant,
unless such waiver is in writing signed by the party against whom such waiver is asserted.

17.2 Indemnity and Hold Harmless. Tenant shall defend, indemnify and hold harmless
Landlord and its agents and employees from and against all claims, damages, losses and
expenses, including attorney’s fees, arising out of or related to its performance or failure to
perform its duties and obligations under this Agreement.

17.3 Entire Agreement. This Agreement sets forth all the covenants, promises,
agreements, conditions and understandings between Landlord and Tenant, oral or written,
relating to the subject matter of this Agreement. Landlord has made no representations or
promises not expressly contained herein. No subsequent alterations, amendment change or
addition to this Agreement shall be binding upon Landlord and Tenant unless reduced to writing
and signed by them.

17.3.1 Integration. This instrument constitutes the entire agreement between Landlord
and Tenant with respect to the subject matter hereof and supersedes all prior offers and
negotiations, oral or written.

17.4 Force Majeure. In the event that either party hereto shall be delayed, or hindered in,
or temporarily prevented from, the performance of any act required hereunder by reason of an
Unavoidable Delay, then performance of such act shall be excused for the period of said delay
and the period for the performance of any such act shall be extended for a period equivalent to
the period of such delay. In the event that either party shall be indefinitely prevented from the
performance of any act required hereunder by reason of an Unavoidable Delay then performance
of such act shall be excused. Notwithstanding the foregoing, no Unavoidable Delay shall excuse
the timely payment of money when due hereunder except as otherwise expressly provided in this
Agreement.

17.5 Notices. Notices, statements and other communications to be given under the terms
of this Agreement shall be delivered in a timely fashion (and in any event within any time limits
established elsewhere in this Agreement) and shall be in writing and delivered by hand
(including pre-paid courier) against receipt or sent by certified or registered mail, postage
prepaid, return receipt requested, or by secure e-mail, telex, telegram, facsimile or other
telegraphic means and addressed as follows:

If to Landlord
City of Pomona
505 S. S. Garey Ave.
Pomona, California 91769
Attn: Mark Lazzaretto
Tel. No.: (909) 620-2421

If to Tenant:
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or at such other address as from time to time designated by the party receiving the notice in
accordance with this Article XVII. The date of service of such notices shall be the date such
notices are delivered to the party to whom the notice is given.

17.6 Captions and Section Numbers. The captions, section numbers, article numbers
and index appearing in the Agreement are inserted only as a matter of convenience, and in no
way define, limit, construe or describe the scope or intent of such section or article, nor in any
way affect this Agreement.

17.7 Construction of Language. The language in all parts of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against either Landlord or
Tenant.

17.8 [Intentionally Omitted]

17.9 Successors. Except as herein otherwise provided, the terms hereof shall be binding
upon and shall inure to the benefit of the successors and assigns, respectively, of Landlord and
Tenant. Nothing stated in the foregoing sentence shall limit the provisions of Articles XIII or
X1V of this Agreement.

17.10 Persons Indemnified. All agreements by either Tenant or Landlord to indemnify
or hold the other harmless contained in this Agreement shall inure to the benefit not only of the
respective indemnitee but also to that of its and their subsidiaries and Affiliates, and shall also
inure to the benefit of the directors, officers, employees and agents of any of the foregoing.

17.11 Applicable Law. This Agreement and all provisions thereof, irrespective of the
place of execution or performance, shall be construed and enforced in accordance with the laws
of the State of California. The sole and exclusive venue for any legal action under this
Agreement or in any way related to the Golf Course shall be the Superior Court of the State of
California and for the County of Los Angeles, and Landlord and Tenant agree to submit to the
jurisdiction of such court.

17.12 Cumulative Rights. The rights and remedies conferred upon both Landlord and
Tenant in this Agreement and by law are cumulative.

17.13 Savings Clause. If any provisions of this Agreement, the deletion of which would
not adversely affect the receipt of any material benefit by any party hereunder or substantially
increase the burden on any party hereto, shall be held to be invalid or unenforceable to any
extent, the same shall not affect in any respect whatsoever the validity or enforceability of the
remainder of this Agreement.
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17.14 Attorney’s Fees and Expenses. In the event of any dispute or litigation
concerning the enforcement, validity or interpretation of this Agreement, or any part hereof, the
losing party shall pay all costs, charges, fees and expenses (including reasonable attorneys’ fees
and costs) paid or incurred by the prevailing party, regardless of whether any action or
proceeding is initiated relative to such dispute and regardless of whether any such litigation is
prosecuted to judgment. For the purpose of this Agreement, the terms “attorneys’ fees” or
“attorneys’ fees and costs” shall mean the fees and expenses of counsel to the parties hereto,
which may include printing, photo-stating, duplicating and other expenses, air freight charges,
and fees billed for law clerks, paralegals, librarians, designated experts and others not admitted
to the bar but performing services under the supervision of an attorney. The terms *“attorneys’
fees” or “attorneys’ fees and costs” shall also include without limitation, all such fees and
expenses incurred with respect to appeals, arbitration and bankruptcy proceedings, and whether
or not any action or proceeding is brought with respect to the matter for which said fees and
expenses were incurred, and shall include all such fees and expenses incurred or anticipated to be
incurred in collecting or enforcing any judgment in connection therewith.

17.15 Injunctive Relief. In the event of a breach or threatened breach by either party of
any of the covenants or provisions of this Agreement, the other party shall, in addition to any
remedies expressly mentioned in this Agreement, have the right of injunction and the right to
invoke any remedy allowed at law or in equity.

17.16 Further Assurances. Tenant and Landlord each agree to execute and deliver from
time to time, promptly following any reasonable request therefore by the other party, any and all
instruments, agreements and documents, and promptly shall take such other actions as may be
necessary or appropriate in the reasonable detention of the other party, to carry out the
transaction described in this Agreement.

17.17 Trade Names, Royalties and Patents. All trade names, trademarks, logos,
emblems and similar identifying matters related to or used in connection with the Golf Course
shall be the sole and exclusive property of Landlord, and all matters relating to their use shall be
subject to Landlord’s approval in its sole judgment. If any design, devise, material or process
covered by letters patent, copyright or trademark is used by Tenant in connection with the Golf
Course, it shall provide for such use by legal agreement with the owner of the patent, copyright
or trademark or a duly authorized licensee of such owner.

17.18 No _Third-Party Beneficiaries. This Agreement is not intended and shall not be
deemed or construed to convey any rights, powers or privileges on any person, firm, partnership,
corporation or other entity not a party hereto except as may be expressly provided herein to the
contrary.

17.19 Incorporation of Exhibits. The Exhibits attached hereto shall be construed with
and as integral parts of this Agreement to be the same extent as if the same had been set forth
verbatim herein.

17.20 Approval by Landlord. If any provision of the Agreement where Landlord’s
approval or consent is required, Landlord shall, except to the extent specifically stated to the
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contrary in such provision have the right to withhold or refuse its approval or consent in
Landlord’s sole and absolute discretion.

17.21 Counterparts. This contract may be executed in any number of counterparts, and
each of such counterparts for all purposes shall be deemed to be an original, and all of such
counterparts should constitute one and the same agreement.

17.22 Nondiscrimination in_Employment. Tenant will not discriminate against any
employee or applicant for employment because of race, creed, color, age, sex or national origin.
Tenant will use reasonable and diligent efforts to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, creed, color, sex or
national origin.  Tenant shall not discriminate with respect to the following: employment,
upgrading, demotion or transfer, recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection for training, including apprenticeship.

17.23 Special Exculpation. Except for payment for work performed in accordance with
this Agreement, payment of attorneys’ fees pursuant to Article XVI hereof, the liability of
Landlord hereunder shall be limited to insurance provided by Landlord and in no event shall any
other assets of Landlord or any Affiliate of Landlord be subject to any claim arising out of or in
connection with this Agreement.

17.24 Time. Time is of the essence of this Agreement and each provision hereof of which
time is an element.

17.25 Independent Contractor. Landlord and Tenant acknowledge and agree that
Tenant will act as an independent contractor in the performance of its duties and responsibilities
set forth in this Agreement. No provisions hereunder shall be intended to create a partnership or
joint venture between Landlord and Tenant with respect to the Golf Course or otherwise, and
neither party shall have the power to bind or obligate the other party, except as expressly set
forth in this Agreement.

17.25.1 PERS Eligibility Indemnity. In the event that Tenant or any employee,
agent, or subcontractor of Tenant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the Landlord, Tenant
shall indemnify, defend, and hold harmless the Landlord for the payment of any employee and/or
employer contributions for PERS benefits on behalf of Tenant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of the Landlord.

17.26 Confidentiality. Except as provided below, Landlord and Tenant shall treat this
Agreement as confidential and neither shall disclose the contents of this Agreement to any party
(other than its legal counsel, auditors and any governmental instrumentality having jurisdiction
over Landlord or Tenant) or record or file this Agreement in any public records. Tenant shall
hold confidential any information which Tenant receives in connection with the performance of
its obligations hereunder and which concerns Landlord or its operations or business and shall not
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disclose all or any portion of such information to any third party, except for such disclosures as
are necessary to perform Tenant ’s obligations hereunder or are required by law.
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SIGNATURE PAGE

IN WITNESS WHEREOF, Landlord and Tenant have executed this Agreement as of the

date first above written.

By:

“LANDLORD”
City of Pomona
a Charter City

Signature:

Name: Linda Lowry

Its: City Manager

By:

“TENANT”

Signature:

Name:

Its:
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EXHIBITA

The real property located at 1300 W. Phillips Blvd, commonly known as Palm Lakes Golf
Course.
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EXHIBIT B

Proposal
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