City of Pomona

Parks and Recreation Commission Priorities and Goals
As of January 11, 2020

Activation = Activities = Connectivity = Maintenance

Following the completion of City Council Goals and Priorities for Fiscal Year 2019/2020, the Parks
and Recreation Commission held two special meetings to establish their goals on November 17,
2019 and January 11, 2020. The goals listed below provide a focus for the Commission that is in
alignment with City Council. These goals will assist with the shared desire of Council, the
Commission, staff and the community to activate parks with increased positive activity, provide
higher levels of connectivity, improve maintenance, and encourage better overall communication
to benefit Pomona’s residents.

City Council Priority 1: Fiscal and Operational Responsibility
Goal D: Support City Commissions and ensure alignment between City Council goals
and Commission activities.

Goal 1: Review and update Parks and Recreation Commission Bylaws for better
accountability.

Goal 2: Support the creation of a park master plan and manage parks in an objective,
purposeful way to meet the diverse needs and desires of residents.

City Council Priority 3: Safe and Clean Community
Goal M: Improve safety and cleanliness at parks and public spaces.

Goal 3: Activate parks by providing a diverse range of activities that encourage increased
participation and positive use, and foster a sense of community ownership, pride
and unity.

Goal 4: Exercise fiscal responsibility and prudently manage funds, while maintaining
public trust.

Goal 5: Promote the creation of parks and amenities that serve as regional visitor
attractions and generate interest and awareness in the unique history and culture
of Pomona.

Goal 6: Cultivate partnerships with local organizations and educational institutions to
improve and increase park involvement.

Goal 7: Encourage environmental responsibility and sustainability.



