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I. Community Life Goals and Objectives- Study Session

It is recommended that the Community Life Commission review and discuss the Community Life
Commission Goals and Objectives and provide direction to bring back updated Community Life
Commission Goals and Objectives for adoption.
Foundations
1. SWOT Analysis
2. By-Laws
3. Duties/Responsibilities
4. Re-work agenda
5. Transcript of meeting minutes
6. Support from City Staff
Governance
1. Roberts Rule of Order
2. Efficient/Effective Meeting
3. Commissioner Assessment
Marketing
1. Creating awareness
2. Commissioner Communication
3. Present Council meeting
4. Marketing Plan
5. Public Facebook page
6. Website links/updates
7. Promote to community calendar
Projects
1. Revitalize Hamilton Park
2. Eliminate human trafficking
3. CLC Outreach with other Commissions
4. Adopt a Street Program (Major)
5. Traffic around schools- connect w/PUSD
6. Housing information distribution
7. Neighborhood Watch- lighting access road
8. Public walkways
9. Nutrition (green space)
10. Each commissioners oversee project
11. Sub-committee- website
12. City GO APP- sub-committee
13. Foster good relations code compliance.
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