Attachment 2

CITY OF POMONA
Capital Improvement Program Project Details

Project Title: Fairplex Mitigation Fund - Fairplex Area Wayfinding Project

Project Description: This project will develop a planned system which may include monuments, signs, maps, digital * Project Number:
elements, and environmental cues designed to help people navigate the Fairplex Mitigation Area. Fairplex Mitigation

Area is Arrow Highway (Fairplex Dr. to Garey Avenue), Garey Avenue (Arrow Highway to 10 Freeway, 10 Freeway FD428 CC2590 PRJ-00011
(Garey Avenue to Fairplex Drive), Fairplex Drive (10 Freeway to Arrow Highway). This mitigation project will
streamline movement, increase accessibility, reduce confusion, and strengthen brand identity through design. The Department / Division
project will gather stakeholder and environmental inputs, research user needs, develop a comprehensive plan, design

the elements, and finally, fabricate and install them. Public Works
Project Manager
Ron Chan
Council District: -1 -2 O-s -a O-s -6 [J citywide [ outside City limits
Project Statistics: Origination Yr: 2026-27 Yr Amended: N/A Changes from Prior Year: [ y, Yes
Financial Requirements:
Funding Summary Total Proj Cost $ 400,000 - Total Funded $ 400,000 Total Unfunded$ 0 B
Impact on Future Operating Costs ~ Minimal Increase []  Decrease[] ~ AnnualAmt$ - Incr/Decr Charged to Fund# 101
Funding Allocation
restr  YTD Costs Remaining Fiscal Plan Plan Plan Plan

Funding Source(s) Fund  as of 2/28/26 Budget 2026-27 2027-28 2028-29 2029-30 Beyond 2030

Fairplex Mitigation Fund (FD195) Y - | - 400,000
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